
Vision for Volunteering
Engagement Toolkit

Resources to create and submit your own Vision 
(whether you have anything from ten minutes or several hours)

Deadline for submissions: 28 February 2022



WELCOME!
Thank you for your interest in helping to shape the Vision for Volunteering

● Why? This is a chance to build something brilliant - a cross-sector, ambitious and action-focused 
vision for England for the next 10 years. A clear and optimistic plan for the future. 

● What? A Vision helps us articulate the changes we all want to see as well as recognising what works. It 
gives us the opportunity to link common aspirations, highlight opportunities and challenges, 
overcome structural siloes, build common ownership and align local and national considerations. 

● When? Our initial engagement phase will close at the end of February. We hope to launch a first 
iteration of the Vision in early May 2022.

● Who? We want this consultation to be truly inclusive and reflective of England’s diversity. Thank you 
for being a part of these efforts.

Keep up to date - sign up for inbox updates at www.visionforvolunteering.org 

http://www.visionforvolunteering.org


HOW TO USE THIS TOOLKIT
We want to hear from you >>
Anyone with an interest in the future of volunteering can submit their ideas. It doesn’t matter what sector 
you’re in, whether you’re a volunteer or work in this field. The toolkit is designed for organisations or 
networks with an active interest in volunteering, coming together to develop your own shared Vision. 
 

● If you have ten minutes or less > head straight to the Submission Form - it asks a series of 
questions designed to help you think about the kind of Vision you want to see. Answer whatever you can, but 
if you’re stuck or pressed for time focus on the second section - Your Priorities for Volunteering 

● If you have (up to) half an hour > perhaps you have a little time for a discussion within a regular 
meeting. If so, head to the section entitled I’m in a meeting! for more guidance.

● If you have a few hours > you may like to run your own bespoke workshop or roundtable, like the 
series of workshops the Vision team held in November and December 2021. If so, jump to the Run a 
Workshop section now. 

https://visionforvolunteering.org.uk/share-your-vision


CRAFTING YOUR VISION IN 30 MINS (OR LESS)

I’m in a Meeting! 



WHAT CAN WE DO IN THE TIME WE HAVE TODAY?
If you don’t have time to plan your own workshop or roundtable, here are some questions you 
can consider as a group to help you influence the Vision. Pick one (or several if you have time).
ABOUT US

● What’s the biggest issue we’re currently experiencing in our current volunteering 
operation? e.g. recruitment and retention, diversity, quality assurance, volunteer experience. 

● What’s the one thing we’d love to develop in our volunteering operation but haven’t 
been able to yet? e.g. a new role or partnership, a new management practice, an IT upgrade, a new 
way of capturing volunteering value. 

ABOUT THE WIDER VOLUNTEER-INVOLVING SECTOR

● What’s our key takeaway from the Covid era? What issues arose that the whole sector needs to 
tackle? Or what emerged that you think we should build on?

● What’s the biggest barrier to volunteering reaching more people and playing a bigger and 
more effective role in society?  This issue is probably a long-standing challenge that many in 
volunteering would recognise. It was probably an issue prior to Covid, and still is.



Now write up your discussion using our Submission Form

It doesn’t have to be perfect - if nothing more, give us the list of strands, 
enablers and types most relevant to you and the essential essence of your ideas.

Submissions are requested by the end of February 2022.

THANK YOU! 

FEEDBACK
TELL US WHAT YOU CAME UP WITH

https://visionforvolunteering.org.uk/share-your-vision


CRAFTING YOUR VISION IN A DEDICATED SESSION 
Resources to help you 
Run a Workshop 



WHY ARE WE HERE?
This session is a unique opportunity to develop and reflect the kind of Vision we want to see - our 
opportunity to capture what we need from volunteering to achieve our goals and mission. 

● Your Voice Matters - the strength of our Vision will come from the diversity of its voices. We need 
all communities engaged if we are to open up the power of volunteering for everyone.

● The Vision is a journey, not a destination - so let’s focus on practical actions. We’re just as 
interested in what we can do straight away as what we want volunteering to look like in ten years.

How do we begin? 
Pick a starting point to frame your discussion. Combine strands, enablers and types to narrow your focus. 

● One or more of our seven thematic strands - which of these represent the areas of activity most relevant to your 
interests in volunteering? 

● One or more of the six enablers - cross-cutting, structural issues we have identified that underpin volunteering and 
provide the platforms on which it can thrive. On which should the Vision focus?

● One or more of the types of volunteering - models of volunteering most important to your current volunteering 
operation, or perhaps those areas you’d like to develop. 



STRANDS | ENABLERS | TYPES
The Vision’s Seven 
Thematic Strands

● Employment and skills
● Healthy ageing
● Climate emergency
● Resilient communities
● Young people leading 

change
● Sport and physical 

activity
● Health and wellbeing

The Six Enablers 
● Addressing barriers in 

volunteering and 
reducing bureaucracy

● Raising awareness of 
volunteering

● Tapping into corporate 
responsibility and 
employee volunteering

● Volunteer management 
and good practice

● Quality Assurance
● Service design and 

commissioning

Types of Volunteering
● Formal
● Informal
● Micro
● Digital
● Family / 

Cross-Generational
● Pro-Bono / Skills
● Trusteeship
● Mutual Aid



WORKSHOP PRINCIPLES
Set up your discussions in a positive way. 
Here are our suggestions, but feel free to create your own.

Be open-minded, creative and be 
prepared to challenge yourself

Stay focused on the topic at hand 
and avoid side conversations

Don’t use the phrase ‘it won’t 
work because…’

Let everyone have some time to 
speak and contribute

1 2

3 4



Once you have some strands, 
enablers and types of 
volunteering in mind you can 
begin. Start broad and refine 
your thoughts as you progress 
through these three stages:
Exploration: getting it all on the 
table - your burning issues in 
volunteering.

Analysis & Insight: what do these 
issues mean for us and our practice? 
Why are they important? How do 
they affect us and the groups or 
communities we serve?

Ideation: How do we want these 
issues to change? And what needs 
to happen for that to occur?  

EXPLORATION
What are the most important aspects of volunteering you want to cover? What 
combinations of strands, enablers and types are most relevant to your Vision?

ANALYSIS
Take a deep dive into your key issues. Are they challenges? 

Barriers? Opportunities? Identify how they affect you 
and the communities you serve. Start to 
pinpoint what you’d like to see change. 

IDEATION
Turn your discussions into 

practical ideas: what can we 
do over the next 10 

years to move 
volunteering 

forwards ? 

STRUCTURING YOUR DISCUSSION:
EXPLORE | ANALYSE | IDEATE



FURTHER SUGGESTIONS
EXPLORATION
Questions to use as prompts in your session

● In what strands, enablers or types of volunteering are we most interested? You don’t have to have one of 
each - start wherever feels natural. If stuck, consider your current volunteering operation - how would you 
use these categories to describe it?

● Are you focusing on outcomes for your beneficiaries or the experience of your volunteers? Or both? 

● Which issues feel new (like they belong to the Covid era) and which are more longstanding (like they’ve 
been with us for a while?) 

How will we know if this section is working?
● Try to draw out a ‘long list’ of themes relevant to the strand, and start to prioritise those that your group feel are 

most vital to address 

● Try to label these ideas as ‘barriers’,  ‘challenges’, ‘opportunities’ or ‘goals’.



FURTHER SUGGESTIONS
ANALYSIS
Questions to use as prompts

● Why is this an issue for us? What impact is it having, and on whom? What makes it so difficult to 
overcome? And where do we most experience it - locally/nationally, within particular communities?

● What’s the potential we’ve identified for volunteering? What would change if we were able to realise 
it? What do we need to do that, and who do we need to work with to achieve it?

● “Does anyone have an experience they could share that illustrates this?” Personal testimony can be 
powerful in bringing issues to life for the group.

● Think about the ultimate goals: “in ten years time my big hope for volunteering would be…..”

How will we know if this section is working?
● Try to narrow down your long list to a core (short) on which to focus in the Ideation stage - a 

manageable list that you can turn into practical actions and recommendations

● How deep have you gone? Have you and your group done everything you can to understand these 
issues from the inside out, in order to figure out the best ways to tackle or capitalise on them?



FURTHER SUGGESTIONS
IDEATION
Questions to use as prompts

● Looking across the barriers, challenges, opportunities or goals you’ve identified, what are the 
practical ideas and solutions that would best address them?

● Are these ideas or solutions something that could be done in the short, medium or long-term?
● What are the common enablers that would be required to deliver them? With whom could we 

collaborate to address them? What kind of resources would be required?
● Is geography a factor? Are we talking about local volunteering issues, national ones, or both?

How will we know if this section is working?
● To sense-check your ideas and recommendations, ask yourself how  SMART are they? (specific, 

measurable, achievable, realistic, timely).
● You could also use lateral thinking exercises -  i.e. “if we were on another planet, building volunteering 

from scratch, how would we do this?” Or “If we were Amazon, what would this idea look like?”



Now write up your discussion using our Submission Form

It doesn’t have to be perfect - if nothing more, give us the list of strands, 
enablers and types most relevant to you and the essential essence of your ideas.

Submissions are requested by the end of February 2022.

THANK YOU! 

FEEDBACK
TELL US WHAT YOU CAME UP WITH

https://visionforvolunteering.org.uk/share-your-vision


ADDITIONAL RESOURCES 
About the Vision For 
Volunteering 



What is the Vision for Volunteering?
Vision for Volunteering is a cross-sector, inclusive consultation and engagement 
exercise that aims to develop shared, ambitious, and actions-focused 
recommendations to shape volunteering in England over the next 10 years.

To help us shape this vision, we’ve already run a series of workshops organised around seven 
thematic strands:

Resilient 
Communities

Employment & 
Skills Healthy Ageing Climate Emergency Health & Wellbeing

Younger People 
Leading Change

Sport & Physical 
Activity



Desired Outcomes
The Vision for Volunteering Framework aims to enable inclusive, accessible and 
valuable volunteering in England, by:

1. Improving understanding of the needs of the volunteer-involving sector as a 
whole, and highlighting the support and resources required to enable 
volunteering activities to thrive

2. Producing an achievable, actionable vision with practical short, medium and 
long-term activities that can be implemented

3. Providing a platform for a broad cross-section of people and organisations to 
contribute to achieving the vision



The story so far…
In November and December 2021 Vision for Volunteering ran 14 workshops across seven different thematic strands, 
reaching 350 individuals keen to influence the final vision. 

This resource gives you a summary of what they said and what we heard. You can use the content here as prompts for your own discussions, 
asking your networks and stakeholders questions such as:

● Would we with agree with this? Is this also what feels important to us?

● Do we recognise these barriers or opportunities in our own world, or do we have a different experience 
of volunteering?

● What’s missing from these discussions? Which issues haven’t been covered? And what other voices 
need to be brought into this process? 

You don’t have to discuss the same issues and themes covered in the workshops - you can focus on others that feel more relevant to you if 
you wish. You can also use the workshop content below as provocations or hypotheses - something to start your conversations, but not 
necessarily where you will end up.

Good luck!



ADDITIONAL RESOURCES  
Key Enablers



Addressing barriers in volunteering, and reducing bureaucracy
Raising awareness of volunteering 
Tapping into corporate responsibility and employee volunteering
Volunteer Management and Good Practice
Quality and Assurance
Service Design & Commissioning

What do we mean by ‘enablers’?
We’re talking about the parts of the volunteering system that we need to target in order to tackle the 
issues or capitalise on the opportunities that you’ve identified. These are structural factors 
underpinning effective volunteering efforts (or getting in their way).

Our six enablers:



Considering the Enablers
Questions to use as prompts in your session
● Thinking about the issues you identified at the Exploration Stage, 

which enablers are key to addressing them? Can you match at 
least one enabler to each issue? 

● What role could / should local and national government play in 
relation to those enablers? What’s your key message for them on 
each? 

● Which of your goals or objectives feel like ‘quick wins’ and which 
will take some time to tackle? Do they feel like short term (1-3 
years), medium term (4-7 years) or longer term (8-10 years)? These 
timeframes represent when we would hope to see change, not when we 
might start addressing the issue.

Barriers and BureaucracyRaising AwarenessCSR & Employee VolunteeringManagement & Good PracticeQuality & AssuranceService Design & Commissioning



ADDITIONAL RESOURCES  
Workshop Summaries 

PLEASE NOTE
The workshop summaries that follow do not constitute the 
conclusions of the Vision for Volunteering group at this 
stage. They are simply a reflection of what came up at our 
workshops, shared purely to prompt further discussion. 



People in England are living longer than ever before, with the number of older people in England consistently growing and projected to 
speed up over the next 20 years . Whilst this is good news, it also creates resource challenges and increased pressures on critical later life 
services including the NHS. Additionally, in recognising current and future challenges around resource capacity and available workforce 
levels, demand for service stands to surpass availability of resource.

With participation rates in volunteering highest amongst those aged 65 – 74 (28% volunteering in their communities at least once a 
month), we need to understand, and use their skills, interests, and motivations for the benefit of wider society and ‘plug the gap’ for 
in-demand skills that can be drawn upon by effectively engaging volunteers. Recognising increased likelihood, willingness, and capacity 
for people to volunteer as they enter later years, we need to create and shape a shared vision of understanding of how to best manage, 
engage and utilise older volunteers, making effective use of their lifetime of skills and experience for the benefit of wider society. The 
Healthy Ageing workshops will explore and address a range of considerations including:

● How do we enabler older people to volunteering and contribute on their terms and stay well
● How to attract and retain volunteers, remove barriers to participation, and pools of ‘young retirees’ as active volunteers can 

be increased
● How volunteering can bridge the divide between younger and older generations by cross-generational initiatives
● What resources and infrastructure are needed for the voluntary and community sector to help tackle the ageing population 

challenges through volunteering
● How volunteering improves quality of life and experience for those with long-term health conditions, high and complex 

needs, tackling loneliness, and palliative and/or end of life care

What’s this strand about?
Healthy Ageing



Help older people find out about volunteering opportunities, for example:
● Develop a kitemark/ quality standard for organisations who fulfil set criteria 

for working with older volunteers
● Partner with existing digital inclusion programmes to enable digitally 

excluded volunteers to access digital volunteering roles

There are barriers to entry that prevent older people from accessing 
or feeling confident about volunteering opportunities, including a lack 
of role flexibility, restricted infrastructure, digital exclusion, health 
concerns and unclear language. Added to this, there is no one clear 
place to look for opportunities. 

1
Key Challenges/ Barriers Emerging Opportunities/ Ideas

Workshop attendees agreed that volunteering is extremely 
beneficial as a tool to sustain health & wellbeing in later life, but 
more needs to be done to disseminate these benefits and make 
the offer attractive to older people and organisations. 

2

Existing assumptions about older volunteers unnecessarily limit 
their potential. This includes the fact that awards exist for younger 
volunteers, but not for older ones, due to an assumption that older 
people don’t need recognition. Similarly, there are myths that older 
people don’t want to learn new skills or try something different, when 
this isn’t the case.

3

Healthy Ageing - Key Findings

● Lay the groundwork for life-long volunteering, by developing volunteering 
programmes with schools, universities, employers and pension providers

● Create active retirement materials that highlight the benefits of 
volunteering and work with employers to promote these

● Showcase the broad range of skills and abilities older volunteers can offer, 
to combat myths - i.e. a marketing campaign

Make volunteering accessible and fulfilling for older people:
● Provide free transportation and parking to volunteers
● Recognise older people’s volunteering achievements
● Offer a scheme in which people could be part-employed and 

part-volunteering as they approach retirement



Rising sea levels, greater extremities in weather and rapid loss of biodiversity: our climate is at risk of breaking down as a result of human 
behaviours and destructive industry that continues to threaten our ocean, forests, and air quality. Volunteers and voluntary/community 
organisations have an important role to play, working to raise awareness, driving change through campaigns, advocacy and implementation of 
adaptation measures. With the climate impacting almost every aspect of our lives, it’s crucial to act now to highlight the important role and 
resource-contribution that volunteering brings, in alignment with the 17 UN Sustainable Development Goals.

Volunteering around climate has grown rapidly in recent years. Addressing this Vision for Volunteering workshops were a chance to identify and 
explore the opportunities and challenges, bringing to life a set of collective ambitions for resource, investment, and policy planning to enable 
volunteering to thrive and make sustainable differences to both people and planet. The Climate Emergency workshops will explore and 
address a range of considerations including:

● The key global climate challenges over the next 10 years and how we will meet the SDG’s
● Current (and future) opportunities and challenges for climate-focused volunteering for both volunteers and the wider VCSE sector
● Tools, resources and investment considerations required for volunteering activities to positively contribute to tackling the climate emergency
● Identify what level of responsibility and ownership volunteers and wider VCSEs seek to have/should have in tackling the climate emergency
● Understanding of the capacity and willingness of volunteers and wider sector to play an active and leading role 
● Ambitious but realistic climate-specific, actions-focused interventions do we recognise, short/long term opportunities for volunteering 

What’s this strand about?
Climate Emergency



● Development of a sustainability strategy in multiple localities, mapping 
network of all stakeholders and opportunities for co-production, resource 
sharing and impact measuring

● A consistent, national strategy around VCS aspirations, strategy and 
communications for climate-considered volunteering

● Inclusion of climate criteria in funding/tenders, factoring in strategy around 
carbon offset, long term sustainability and impact reporting (more than just 
volunteering numbers)

There isn’t a defined national strategy around climate activities, 
impact management and measurement, both for individuals and 
volunteer-involving organisations 

1
Key Challenges/ Barriers Emerging Opportunities/ Ideas

Need for better understanding, transparency and engagement with 
volunteers as to how their role supports climate-focused initiatives, 
whether this be practical roles or an influencing/campaigning role

2

VCS infrastructure and operations don’t mirror the impact they aspire 
to achieve, and need to create a more accountable, managed 
strategy for enabling volunteering activities that are 
climate-considered and sustainable

3

Climate Emergency - Key Findings

● Better awareness of opportunities for climate-focused volunteering, and 
their joint contributions to overall climate impact

● Increased accountability in local communities (active citizenship) - mix 
of formal and non-formal opportunities

● Educating volunteers around how ALL volunteering activities have 
climate considerations, not just those that are climate-focused

● Grassroots up approach, engaging audience from younger age

● Accountabilities/impact assessments built into policy and procedures for 
recruiting and managing volunteers

● Net Zero agenda for VCS infrastructure and wider VCS
● Centralised league table to benchmark how VCS organisations are 

measuring climate impact, with practical  suggestions for ‘levelling up’ 
their activities and resources to support (training, case studies)

● Assess how to better work in partnership, tackling climate considerations 
with joined-up approach rather than seeing other orgs as competition

● Impact measuring for sustainability goals to be built into DNA of VCS 
organisations (culture, strategy, operations, reporting)



Volunteering builds social capital, creating resilience in communities. The foundations of recovering from Covid; being part of and contributing to a 
resilient community is what makes places and locations better - to live, work, rest, and play. Conversely, resilient communities foster a greater sense of 
belonging and purpose; they are at the heart of deliberative democracy; they enable us to function, and people to have the support they need and 
seek. Some of this is the unseen: kindness, neighbourliness, active citizenship. It speaks to the roles of volunteers as trustees and in governance, and 
democratic engagement. Harnessed and supported, there is a huge power to drive change in communities.

As we look to the future of volunteering in England, the necessity to look at the enablers and barriers of future community-focused participation exists 
in the here and now. Encouraging and empowering people to take action on things which matter to them, learning and intelligence gathering from 
communities and their leaders, and forming a plank of storytelling, sharing positive stories that can be shared to inspire further volunteering and 
engagement and pushing-forward a culture of giving.

The Resilient Communities workshops will explore and address a range of considerations including:

● What are the characteristics of a resilient community? What does it look and feel like?
● Conditions that facilitate people to act, influence and participate
● Identify what makes it easier for people to volunteer in their community
● Explore best practice and what works as enablers of local participation
● How do resilient communities volunteer in crisis and peacetime scenarios, and what infrastructure needs to be in place to support both 

types of volunteering?

What’s this strand about?
Resilient Communities



Build understanding of the role/ benefits of volunteering:
● Utilise accessible language to attract those who feel alienated by 

‘volunteering’
● Lobby government to make the case for volunteers 
● Share case studies of volunteers’ experiences
● Carry out research to understand volunteering activities and their impact

There are challenges in sourcing volunteers to fulfil opportunities. 
At a basic level, it can be difficult to build and maintain local networks 
to advertise opportunities to. Beyond this, there is the deep-rooted 
challenge of building accessible and diverse opportunities that meet 
volunteers’ interest and needs.

1
Key Challenges/ Barriers Emerging Opportunities/ Ideas

Planning for the longer term is important to sustaining resilience, but 
this can be difficult when there are issues accessing resources and 
funding. This, in turn, prevents the development of social 
infrastructure, inhibits individual organisations from adapting to 
change and further embeds inequalities.

2

Building community resilience is restricted by a lack of ability to 
easily share knowledge, resources and ideas. This makes it 
difficult to coordinate efforts in local areas, and to ensure that local 
organisations are pulling in the same direction. The role/ relationship 
between local and national organisations is a complicating factor.

3

Resilient Communities - Key Findings

● Develop a national framework that can be adapted for localised delivery to 
help build resilient communities

● Adopt a community development/ place-based approach to work 
collaboratively with communities across the country to build their assets 
and attract funding

● Pool services for ease of use and offer training to speed up the 
onboarding process

Enable information sharing by creating different ways for groups to come 
together, i.e.:
● Map local infrastructure to create connected networks that meet regularly 

to discuss resilient community objectives and partnership opportunities
● Create a national forum for CVS and VCs to share learnings and 

resources with one another



What’s this strand about?
Employment & Skills
By 2030, without an increase in qualification levels it is projected that England potentially faces a deficit of 2.5 million 
high-skilled workers.  Add in the impacts of an ageing-population and changes in migration patterns and it is clear that we 
need to explore alternate solutions to bridge this forecasted ‘skills-gap’. Volunteering - already a recognised as a vehicle for 
skills development and links to employability - presents part of the potential solution, bringing forward a pool of committed, 
talented, and skill-aligned people to address labour shortages and help bridge the gaps.

Addressing ‘out of work’ audiences, those in employment and those in retirement years, this strand starts to identify 
opportunities and enablers for volunteering to bridge gaps against forecasted ‘skills-short’ career opportunities, support those 
facing multiple disadvantages and/or those long term unemployed and identify how to best utilise skills of existing volunteer 
resources. The Employment and Skills workshops explored a range of considerations including:

● How volunteers can support and complement (but not exist as a replacement too) paid employment
● How the benefits of volunteering in supporting people into employability can be realised
● The role of national and local infrastructure/investment in effectively using volunteering to bridge current/future 

skills gaps
● The role and accountabilities of corporate volunteering, both now and into the future
● Increasing levels and perceptions of volunteering in non-typical volunteering communities



● Identifying the forecasted ‘skills-shortages’ in the UK and the potential 
roles that could be filled by volunteers 

● Develop strategy to recognise and advertise the skills and capabilities of 
volunteers, so that they are harness and utilised rather than overlooked

● Creating shared ‘talent pool’ that can be accessed by range of 
organisations, initial training and clearances undertaken centrally

● Embedding funding criteria to ensure that volunteering activities also 
support employment/skills gaps in England (not just focus on quantitative 
elements such as numbers of volunteers)

Understanding and aligning the role of volunteers/volunteer-involving 
organisations in tackling identified skills gaps at a local and national 
level

1

Key Challenges/ Barriers Emerging Opportunities/ Ideas

Attracting, managing and retaining trustees/treasurers within VCS 
infrastructure

2

Capacity, funding and resource within VCS and wider doesn’t allow 
for sufficient investment in skills training of volunteers, particularly 
within smaller organisations

3

Employment & Skills - Key Findings

● Annual intake/development programme for trusteeship/treasurer 
opportunities, targeting the 25-34 year olds from corporate audience with 
an interest in these opportunities (training and matching to opportunities)

● Supporting employees in their later stages of working career to engage 
with trusteeship/treasurer opportunities, retaining skills and transitioning 
them from paid employment to trustee-level volunteering

● A portal for matching people interested in trustee/treasurer positions to 
live, relevant opportunities befitting of skills and interests

● Exploring longer-term funding opportunities that offer more room for 
proactive planning rather than quickfire, reactive delivery

● A central employability and skills training/modules portal specifically for 
VCS audience (volunteer managers, employees, volunteers)

● Resource sharing between a consortia of organisations
● Opportunities to engage corporate CSR in skills development/training of 

volunteers (CSR Managers, Recruitment Managers, Trainers)



Volunteering gives young people the opportunity to share their ideas, experiences, energy, and determination to overcome challenges, support others and make a 
positive contribution to society. It also provides young people with opportunities that can lead to education, employment, or training as well as personal 
development of soft skills, increased confidence, wellbeing, and opportunity to participate in experiences that may otherwise be closed to them.

Young people are already contributing to society through volunteering and social action.  At the same time, many young people lack the support or infrastructure to 
inspire them due to their background, current social or economic circumstances, or a combination of factors. It is estimated that 30% of young people living in 
England are living in poverty. In addition, the impact of Covid-19 on young people (mental health, interruptions to education, impact on young carers, young people 
with disabilities and learning needs, and other young people who were already facing challenges and uncertainty) is yet to be fully understood. 

Volunteering is a recognised vehicle for skills development and employability, providing a pathway into education, employment, or training. Volunteering also provides 
an opportunity for young people to both get respite from the challenges they may face while developing skills, confidence, and self-esteem. In addition, young people 
are passionate about the issues that affect them and society as a whole – from tackling climate change through to raising awareness of issues on trans-rights, racism, 
or other inequalities. 

This is an important strand of the Vision for Volunteering with huge potential for intersectionality with other strands. The Younger People Leading Change workshops 
will explore and address a range of considerations including:

● Volunteering as a vehicle for empowerment of young people
● Structural and investment requirements to enable young people to participate and achieve
● The perceived current (and projected) barriers to entry for young people in England participating in volunteering activities
● The routes by which young people identify and participate in volunteering activities
● What planned interventions and resources must exist for young people to fully realise the benefits of volunteering
● The definition of volunteering (and wider language/terminology considerations) and its relevance and relatability to younger people

What’s this strand about?
Younger People Leading Change



Design volunteering opportunities with younger people in mind:
● Speak younger people’s language to engage those who wouldn’t think 

volunteering was ‘for them’
Target recruitment around those who have the least access:
● Go to where they are, and provide coaching and support
● Listen to them to find out what they’d like to achieve and what they’d need 

in order to consider volunteering

There are significant barriers to entry into volunteering for younger 
people. Firstly, roles are often not flexible enough to fit around the 
young people’s lives and other responsibilities, and often not 
communicated in a way that attracts younger people. Second, routes 
to volunteering aren’t open to young people of all backgrounds. 
Third, there is red tape when it comes to younger volunteers.

1
Key Challenges/ Barriers Emerging Opportunities/ Ideas

Societal and organisational myths held about younger people 
further create barriers to considering younger volunteers, but also can 
mean that engagement with younger volunteers does not start off 
well. In addition, volunteering and social action is often based on what 
organisations think they need rather than harnessing the interests 
and passions of the young people themselves, e.g. based on narrow 
roles rather than the potential to achieve change.

2

Workshop participants discussed the difficulties that exist with 
supporting younger people in their roles. Those supporting 
younger people can feel unsupported themselves, and unsure of how 
to provide meaningful support. 

3

Younger People Leading Change - Key Findings

Instead of making assumptions, hear from younger people themselves:
● Co-produce volunteering opportunities and tailor them to individual needs
● Once young people are contributing their time voluntarily, they should be 

encouraged to give their voice and help change the systems they are in
● This process needs to be formalised and attached to the volunteering role.  

This will then help make changes for the better and create a wider 
community of volunteers

Help organisations support younger people:
● Create a simple checklist to empower organisations to involve, engage 

and recruit young people as volunteers
● Develop a ‘standardised’ policy or ‘dos and don’ts’ for engaging young 

people in volunteering and clarity on needs for certain ages
Let younger volunteers and the wider sector know that YPs are valued:
● Recognise and celebrate young people’s volunteering and social action



Volunteers are already integral to the delivery of sport and physical activity in England, with around 2.2m adults volunteering at 
least once a week. There’s also a strong correlation between those that volunteer and those that participate in sport, further 
underlining the vital role that volunteers play in enabling participation. However overall numbers of volunteers already appeared to 
be in decline pre-Covid, and the pandemic has created additional pressures on those remaining: 70% of clubs already said they did 
not have enough volunteers and 40% say volunteer capacity is preventing expansion of provision. It is estimated that 15-30% of 
the volunteer workforce is uncertain to return post-Covid, creating real challenges for sustainability (let alone growth) and 
significant new pressures on remaining volunteers.

The sport sector may not traditionally see itself as part of the wider voluntary and volunteer-involving sector, but it does share 
many of its challenges including a need to overturn some persistent inequalities and open up greater diversity, in volunteering 
participation. Sport England’s new strategy, Uniting the Movement, recognises this and encourages collaboration across sectors to 
address it. 

The initial workshops therefore focused on developing and delivering a vision for volunteering in the context of Uniting the 
Movement and exploring common challenges and opportunities between volunteering in sport & physical activity and wider 
sectors.

What’s this strand about?
Sport & Physical Activity



● Target offers at some of the communities most excluded during Covid
● Networks of sports clubs actively collaborating on and through 

volunteering to deliver inclusive activity at scale across an area
● Established, long term partnerships with schools and public health bodies
● Overhaul recruitment culture - more monitoring at senior levels, more 

focus in diversity in visible and leadership roles

There is a lack of diversity within sport settings, and a struggle to 
engage underrepresented communities in volunteering activities. 
Despite a desire to be inclusive, often language and the set-up of 
recruitment processes alienate those from underrepresented groups. 

1
Key Challenges/ Barriers Emerging Opportunities/ Ideas

Perceptions of sport and sports clubs as unfriendly/ unwelcoming, or 
not for people like me, further embed assumptions. 

2

There aren’t enough resources available to work on improving 
recruitment and retention of volunteers, or to develop more flexible, 
inclusive and diverse opportunities.

3

Sport & Physical Activity - Key Findings

● Develop new roles focusing on buddying and peer support (during activity) 
and targeting family groups

● Re-organise marketing around the cause not the role, piggybacking on 
community spirit

● Tackling perceptual issues through greater collaboration and partnership 
working and more ‘people like me’ in visible volunteering and wider 
leadership roles

● Sustaining online activity started during Covid, transitioning to the 
increasing engagement of volunteers (who could live anywhere, but 
deliver online).

● Championing and resourcing models of local partnership working between 
sport and wider VCSE sectors - asset based (e.g. sports 
provision/facilities and community reach and insight). Social prescribing an 
early opportunity. 



This strand will consider both volunteering as a well-recognised route to support an individual’s or community’s physical and mental wellbeing and as a route to add value 
or enhance statutory services offered by volunteers using their experience to shape the offer. Importantly, ‘giving’ is promoted as one of the five ways to wellbeing . Whether 
playing a significant, complementary role to paid professions or volunteering in a local community, volunteering generates an improved sense of wellbeing for both the 
volunteer and those they support.

The health and wellbeing of our society underpins so much else in life, whether this be happiness, jobs and productivity, school attendance, sense of community, condition of 
health, and life expectancy. With an estimated 3 million people in England giving their time to support health and social care, and almost 10 million supporting sport and 
physical activities, the pandemic has limited the extent of many of these activities and is now entering a critical stage of rebuilding. There is evidence that people’s wellbeing is 
suffering in the immediate aftermath of the pandemic and that there is a risk of inequity in the offer of volunteering opportunities when those who would most benefit from 
these are least likely to take them up. The Health and Wellbeing workshops will explore and address a range of considerations including:

● Volunteering as a route to wellbeing for individuals
● The scale of volunteering across this sector specifically, and its diversity of volunteers
● The reciprocal health and wellbeing benefits of giving time for the volunteer’s own outcome
● The impact to health, social care, and wider wellbeing from volunteering (the unique added value of a volunteer)
● The role of both national and local/community interventions
● Interventions to prevent volunteer burnout
● Highlighting the challenges within the health, wellbeing, sport, and activity sectors and how volunteering might be best placed to meet them
● Identifying what tools, resources and investment considerations are required for volunteers and the voluntary sector to contribute actively and positively to 

communities’ health, social care, and wellbeing

What’s this strand about?
Health & Wellbeing



● Make volunteering more inclusive, such as by tackling reasonable 
adjustments costs for organisations and recruiting young volunteers as 
digital buddies. Make learning on inclusion widely available

● Reduce red tape by increasing portability of training and police checks, i.e. 
digitise DBS and make DBS checks more inclusive for younger people

There are barriers to taking part in volunteering and a need to make 
volunteering opportunities more inclusive and flexible, yet limited 
resources to do so. In health and care settings, there are often 
additional barriers, such as red tape (i.e. mandatory vaccinations or 
regulatory requirements) and present concerns around Covid-19.

1
Key Challenges/ Barriers Emerging Opportunities/ Ideas

Staff don’t have enough time, headspace or resources to 
support volunteers, especially on top of their main role, causing 
reluctance on their part. As well as leaving volunteers feeling 
unsupported in some circumstances, this is also causing concern 
with regards to staff wellbeing. These challenges are seen to be 
linked to a lack of funding and capacity.

2

Measuring and evaluating volunteering projects is a challenge, 
not just because of a lack of time to do so meaningfully, but also 
because the focus of this measurement can be flawed. Workshop 
participants feel that there is a fixation on the false premise that 
volunteers save organisations money, and we measure impact 
based on this - even though it is not the most useful in creating 
understanding of volunteering impact.

3

Health & Wellbeing - Key Findings

● Volunteer Leader Network to offer peer support between informal and 
formal volunteer leaders. Network to be developed as experts in lived 
experience to inform health and care programmes

● Offer a wellbeing development plan to any volunteer that wants one.
● In the longer-term, resource and cost Volunteer Management into grants 

and contracts, and incorporate volunteers into management and 
leadership structures of volunteering organisations, to support inclusivity

● Develop a national framework that provides guidance on evaluating 
volunteering, focusing on measuring the full impact of volunteering across 
health and wellbeing (including recognised, intended and unintended 
impact, consequences, added value and softer outcomes)

● In the longer-term, focus on correcting the perception that volunteering in 
health and care is about making savings on the public purse


