ROBERT BURR
15 Laramie Trail

Hewitt, NJ 07421

(973) 853-8077
rbburr@hotmail.com
	Solution & Channel Marketing 
	Project Management & Controls 

	IT, IPT & Mobile Computing
	Meeting Facilitation & Public Speaking 

	Special Events & Presentations
	Contract & Relationship Management


EVIDENT SOFTWARE
May – Aug 2006 
Field Marketing Director
Led demand generation and channel partner initiatives including Intel (IPIP) and IBM Industry Optimization (PartnerWorld) programs.   Responsible for the strategy, management and staffing of events and thought leadership activities including Cisco Networkers and Gartner Summit conferences.

· Increased the effectiveness of an executive level direct mail campaign producing a 9% response rate followed by 34% of the opportunities advancing further through the pipeline.

· Enhanced the attractiveness for acquiring interests by standardizing and reconciling SalesForce.com pipeline data with Fortune and Financial Times listings.
· Improved key market alignment and our ability to demonstrate it by producing a TAM Analysis, comparing it to the pre-existing funnel and identifying additional targets.
AVAYA
2002 – 2005 
Mobility Marketing Senior Manager (2004-2005)
Developed and executed lead generation campaigns through market analysis, segmentation, targeted messaging and tactics. Integrated market and competitor intelligence, line of business strategies and market segmentation with channel enablement across sales, partner and developer communities.
· Created market presence and messaging for Mobility launch achieving 125% of a 30,000 qualified lead commitment and enabling integration of evolving P&L strategies.
· Partnered with product management to develop Road Warrior, Campus Nomad and Teleworker user-based solution constructs with global variations aligned with staggered release dates.

· Integrated Tenovis (DECT) bundled services, Nokia (Symbian Series 60) extension to cellular, Spectel video conferencing, Motorola-Proxim VoWiFi and Presence (SIP) into ongoing campaign.
Integrated Marketing Campaign Controller (2004)

Created, implemented and refined marketing processes, tools, and agency relationships that generated leads and grew brand for IP Telephony, Contact Center, Unified Communication and Services solutions.
· Established systems and controls for newly integrated marketing organization identifying and disseminating best practices across APAC, CALA, EMEA and NA marketing organizations.

· Developed campaign measurement, web dashboard reporting, analysis and feedback loops across marketing, sales, product and executive stakeholders enabling full strategic and tactical visibility.
· Mentored new employees and compiled a “Guide Book” aligning the integrated marketing structure with the strategic and tactical approach being taken.
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Services Channel Marketing Manager (2002-2004)

Created and executed sales programs, resources and communications to and through channels for Network Consulting, Implementation, Maintenance and Managed Services.  Planned, managed and staffed group, corporate and vertical industry trade events and joint programs.

· Produced and chaired multi-media training for 200 new Services Sales Specialists subsequently growing revenue by 8%.  Guided Accenture services curriculum and content for 3,000 legacy sales associates.

· Acted as SPOC for “While You Were Sleeping” (value of a maintenance agreement) development, training and reporting that improved retention of a $500 million base from 70 to 94% in one year.

· Co-produced a relationship selling resource tool netting 4 additional customer face-time hours per user per week for Services Sales who also used to increase Product Sales inclusion of services.
LUCENT TECHNOLOGIES
1998 – 2002 

Global Services Staff Manager
Provided wireless field communication platform life-cycle management used by 6,000 technicians. Conceived and implemented cost control and auditing practices for motor vehicles, tools and minor materials. Developed web based applications for the Customer Care, Field and Technical Services organizations.
· Reduced division operating expenses by $32 million and improved performance by increasing transparency and tightly managing relationships with OEM’s, SP’s and 20 territory support personnel.

· Introduced and deployed interactive (Blackberry) services to management employees.  Drove BES adoption by Corporate IT and positioned for deployment with Service Power to technicians.
· Identified and oversaw closure of $450 million in open orders with improved customer satisfaction via web-based Care Center collections, now a standard preventing future accumulation.

· Initiated and participated in emerging technology strategy sessions with product and service leaders from Cingular, Verizon, Nextel, Qualcomm, Hewlett-Packard, Symbol, Panasonic and Palm.

LEHRER MCGOVERN BOVIS, HRH, CRS SIRRINE
1987 – 1998 

Commercial Construction Project Manager
Design reviews, bidding, award, scheduling, coordination, time and cost reporting, quality assurance, site safety, claims negotiation, dispute mitigation and community relations. Projects ranged from $9 to 110 million for clients including Merrill Lynch, JP Morgan, NYC Health & Hospitals, and School Construction Authority.
· Took over Closter, NJ schools project mid-way, late and over budget. Drove on-time and in-budget completion. Received standing ovation from the Board of Education at the public opening ceremony.

· Contributed to doubling the New Jersey office contract volume for school districts in three years.

TRAINING & CERTIFICATIONS

B.B.A., Finance & Investments, Bernard Baruch, NY - 1992
ITSMA Client-Centric Marketing
Business Case, Telephony and Wireless Technology Certifications, Lucent
Farr Associate Leadership Skills




TCI Motivating and Leading Employees 
Highly skilled with MS Office Suite

  


     Unicycle riding and juggling
AWARDS

Marketing Leadership, Avaya

Salute to Excellence Inner Circle, Lucent

Outstanding Project Team Member, Lehrer McGovern Bovis[image: image1.png]
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