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Helping you solve the Leadership Puzzle

Programme
Evaluation



All questions use the Net Promoter Score (NPS) scale.

I use this as we don’t just care about how people score various 
questions from 1-10… what builds a culture is how likely they 

are to promote or demote the business based on their feelings.

Promoters – Those who score the questions 9-10
Passives – Those who score the questions 7-8

Detractors – Those who score the questions 0-6

“
”



Questions 1-10 were created from a facilitated exercise with 
the entire team. The 10 questions reflect the 10 words chosen by 
both the Care Leaders and the Care Leadership Team when asked 

how the ‘BEST LEADER’ in their careers had made them FEEL.

This is fundamentally different to ‘What did they do that made 
them a great leader?”; i.e. not starting with what leaders do, 

but with how we want our people to feel.
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Questions 11-20 were created from the 
conversations leading up to the programme; with 

the desire to build a culture fuelled with trust, 
motivation, Accountability, Responsibility, 

Commitment, Alignment, Great Leadership and 
even Greater Conversations.
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www.robmoors.com
rob@robmoors.com

07764487892
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