LCADCRSHIP PuzzLe

NEW FOR 2024!
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YOU LCADEGRSHIP PuzziLe

WHAT INAKES A LCADECR 'GREAT?
PERFORINANCE V RESULTS
ACCOUNTABILITY V RESPONSIBILITY

USING THE ‘C12 LEADERSHIP’ FRAINEWORK
- HOW CAIN We SCALE AND MCASURE THIS?
DEFINING THE INGREDIENTS OF PERFORIMAINCE

RECOGNISING WHICH LEADERSHIP STYLE TO use
I awaxin ResponsisiLiTy witninpeorte I

‘ NOT ‘MANAGING’ €VERYTHING ‘
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LCADCRSHIP

C'> LEADERSHIP

CLARITY CONTROL CAPABILITY
PERFORIM connecrion COMMITINEIT confbence

INSPIRE CO-CREATION CONSISTency COACHING
COLLABORATION communicATion CONVERSATIONS

BEHAVIOURS
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LCADERSHIP PUzzLe

771 \ny WORKSHOP 2:
/COMMUNICATION & BEHAVIOUR

MINDSET:
WHEReE DO€S OUR €NEeRGY FLOW?
WHAT IMPACT DOES THIS HAvVeE?
WHAT IS ‘FULL cOmmMunicATiIon’?

TOOLSEeT: (©)) Clarity4d
‘CLARITY 4D’ COLOUR PROFILING
COLOUR ENERGY FLOWS
‘CLARITY 4D’ SURVEY AND REPORT

SKILLSET:
RECOGNISING STYLES & BEHAVIOURS
ADAPTABILITY TO WHAT IS heebeD
HAVING MORE EFFeCTIVe communicATIoNn
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LCADEGRSHIP PuzziLe

WORKSHOP 2:
COMMUNICATION & BEHAVIOUR

Accredited by
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Clearer communication through colour

Thinking (Head)
THINKING THINKING

Reflective Focused

Observing Decisive

Analytical Direct

Cautious Challenging
Formal Assertive

INTROVERTED
Q3L33AVALXT

Exacting Action-oriented Introverted - t +— Extraverted

SENSING INTUITION SENSING INTUITION SENSING INTUITION

Empathetic
Concerned
Informal

99%

Supportive
Patient
Easy-going
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INTROVERTED

1D: How do you see yourself 2D: Aggregated

FEELING

PEGRSONALPROFILE
LeADERSHIP PROFILE @
SALeS PROFILE

TeAm PROFILE
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unication through colour

ONo , WWW. .com
D @ Clarity4D ROB® com  HIGH 5 TEST
07764 487892




YOU LCADCRSHIP

DO We HAVE TIme TO Be A COACH?
HOW IMPORTANT IS TRUST?
WHY SHOULD ANYONE CARE ABOUT COACHING? =

USING ‘THE COACH APPROACH’ MODEL
LCADCRSHIP STYLE IDENTIFICATION
USING THE ‘RISE’ CONVERSATIONS FRAINCWORK

HAVING MORE GRCAT CONVERSATIONS
NAVIGATING DIFFICULT CONVERSATIONS
DEVELOPING EMOTIONAL INTELLIGENCE
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LCADCRSHIP

MANAGE
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YOU LCADCRSHIP

WHAT ARC CNNGAGEMENT SURVEYS FOR?
WHAT RCALLY MOTIVATES PCOPLE AT WORK?
HOW DOES ALL THIS SHOW UP AT WORK?

USING ‘ENGAGED PERFORMANCE’ FRAIMEWORK
MCASURING OUR MOTIVATION LEVELS
IDENTIFYING ACTIONS TO IMPROVE BOTH

LINKING €NGAGEMENT TO PERFORIMAINCE
COMMUNICATING TO INSPIRE
UNLOCKING INDIVIDUAL & TCAIM POTENTIAL
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YOU LCADERSHIP PUzzLe

Capability & Confidence

(Knowledge, Skills & Tools)

Tick Box Engaged Performance
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"Meh!” Siloed Chaos
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Control & Commitment

(Delegation & Empowerment)

Clarity & Connection

(Alignment, Up-to-date & clear expectations)
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LCADERSHIP PUzZzLe

ARC STRENGTHS NATURAL, OR LCARNED?
ARC WEAKNESSES STRENGTHS OVECRPLAYED?
CANWE LCARN & BORROW OTHER STRCNGTHS?

HIGH 5 TEST

USING THE ‘HIGHS5 STRENGTHS’ TEST
LEVERAGING THE ‘HIGHS’ STRENGTHS REPORT
MAPPING INDIVIDUAL & TCAIN STRENGTHS

CONDUCTING 1-1STRENGTHS COACHING
ALIGNING STRCNGTHS & PCRFORMAINCE
BUILDING STRATEGY WITH STRENGTHS
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INDIVIDUAL &
HIGH

HIGH 5 TEST

WHAT MAKES
YOU SPECIAL?

TAKE THE STRENGTHS TEST NOW

STRENGTHS MAP

HIGH 5| TEST

Rob Moorg

Your Test Results

Here are top 5 things you are reslly
good at according to the HIGHS
strengths test

© oeiiverer v
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€ Analyst

© TimeKeeper

© winner
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Chartered Fellow

Clarity4D

Clearer communication through colour
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LCADCRSHIP

People with strengths concentrated in DOING
category know how to organize, meeta goal,
and make things happen.

a8

SARA DAVIS

Your HIGHS DEEP DIVE report presents your 5 main
strengths. in the rank order revealed by your responses to
HIGHSTEST. While reading every strengths section. try

to reflect on two questions: 1) What will you do
differently tomorrow as a result of this report? 2) How
‘will you commit to taking action and doing more of

what you're good at?

BELIEVER
TIME KEEPER
EMPATHIZER

COACH
DELIVERER

‘category know how to bulld strong
relationships that can hold a team together &
‘make it greater than the sum of s parts.
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STRENGTHS MAP,

ENJOY YOUR

W OTHER PEOPLE'S |
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pscuss __________|
YOU DON'T HAVE

ul=

MOORS CONSULTING

You onLy

STRENGTH D D
voupLay: 'STTPOSSIBLE
INUCH. TO BORROW MOORS CONSULTING

STRENGTHS, TO
USEe YOURSELF?

12 MINDSETTOOLSETSKILLSET
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YOU LCADCRSHIP
-

WHAT IS PRIORITISATION?
WHOSE RESPONSIBILITY IS PRIORITISATION?
ARC OUR GOALS ALIGIED?

USING THE ‘PRIORITISATION’ MATRIX
- PUTTING ‘GROW’ TO WORK
RECOGNISING WHY ‘CHANGE’ OFTEN FAILS

MORE CFFECTIVE OWNERSHIP & PRIORITISATION
L ceneraming worthwhiLe 2 auiGnep coats I
COMINITTING TO DEFINITE ACTIONS
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YOU SOLVE LCADCRSHIP PuUzzLe

Delegate
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YOU LCADERSHIP PUzzLe

BROINZE PACKAGE
THC PROGRAIMME FLOW:
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YOU LCADERSHIP PUzzLe

SILVER PACKAGE
THC PROGRAIMME FLOW:
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YOU LCADERSHIP PUzzLe

GOLD PACKAGE
THC PROGRAIMME FLOW:
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LCADCRSHIP

THE COACH
APPROACH

LEAD
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