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Helping you solve the Leadership Puzzle

NEW FOR 2024!

The Coach 
Approach

Leadership Programme

 How to be a Great Leader
 Communication & Behaviour
 The Coach Approach
 Engage & Motivate your team
 Individual & Team Strengths
 Goals, Priorities & Blockers
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Helping you solve the Leadership Puzzle

Workshop 1:
How to be a Great Leader

Mindset:
What makes a leader ’Great’?

Performance v Results
Accountability V Responsibility

Toolset:
Using The ‘C12 Leadership’ Framework
How can we scale and Measure this?

Defining The ingredients of Performance

Skillset:
Recognising which leadership style to use

Awaking responsibility within people
Not ‘Managing’ everything
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Workshop 1:
How to be a Great Leader

Style

C12 Leadership

Perform

Inspire
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Workshop 2:
Communication & Behaviour

Mindset:
Where does our energy flow?
What impact does this have?

What is ‘full communication’?

Toolset:
‘Clarity 4D’ Colour Profiling

Colour Energy flows
‘Clarity 4D’ Survey and Report

Skillset:
Recognising styles & Behaviours
Adaptability to what is needed

Having more effective Communication
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Workshop 2:
Communication & Behaviour

Personal Profile
Leadership Profile
Sales Profile
Team Profile
2D Feedback Profile
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Workshop 3:
The Coach Approach

Mindset:
Do we have time to be a Coach?

How important is Trust?
Why should anyone Care about Coaching?

Toolset:
Using ‘The Coach Approach’ Model

Leadership Style identification
Using the ‘RISE’ Conversations framework

Skillset:
Having more great conversations

Navigating difficult conversations
Developing Emotional Intelligence
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Workshop 3:
The Coach Approach
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Workshop 4:
Engage & Motivate

Mindset:
What are engagement surveys for?

What really motivates people at work?
How does all this show up at work?

Toolset:
Using ‘Engaged Performance’ Framework

Measuring our motivation levels
Identifying actions to improve both

Skillset:
Linking engagement to performance

Communicating to inspire
Unlocking Individual & team potential
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Workshop 4:
Engage & Motivate

Tick Box Engaged Performance

”Meh!” Siloed Chaos

Capability & Confidence
(Knowledge, Skills & Tools)

Control & Commitment
(Delegation & Empowerment)
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Workshop 5:
Individual & Team Strengths

Mindset:
Are strengths natural, or learned?

Are weaknesses strengths overplayed?
Can we learn & borrow other strengths?

Toolset:
Using the ‘High5 Strengths’ Test

Leveraging the ‘High5’ Strengths Report
Mapping Individual & Team Strengths

Skillset:
Conducting 1-1 Strengths coaching
Aligning strengths & Performance
Building strategy with Strengths



www.robmoors.com
rob@robmoors.com

07764 487892

MANAGE

LEAD

IN
SPIREG

UI
DE THE COACH

APPROACH

CONTROL COMMAND

CONNECTION CLARITYwww.robmoors.com

Helping you solve the Leadership Puzzle

Workshop 5:
Individual & Team Strengths
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Workshop 6:
Goals, Priorities & Blockers

Mindset:
What is prioritisation?

Whose responsibility is prioritisation?
Are our goals aligned?

Toolset:
Using the ‘Prioritisation’ Matrix

Putting ‘GROW’ to work
Recognising why ‘Change’ often fails

Skillset:
More effective ownership & Prioritisation

Generating worthwhile & Aligned goals
Committing to definite actions
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Workshop 6:
Goals, Priorities & Blockers
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WORKSHOP 1

WORKSHOP 2

WORKSHOP 3

WORKSHOP 4

WORKSHOP 5

WORKSHOP 6

Bronze Package
The programme flow:

Post- 
Evaluation

Pre-
Evaluation
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WORKSHOP 1

WORKSHOP 2

WORKSHOP 3

WORKSHOP 4

WORKSHOP 5

WORKSHOP 6

1-1 Coaching

1-1 Coaching

1-1 Coaching

1-1 Coaching

1-1 Coaching

1-1 Coaching

Post- 
Evaluation

6-month 
Catch-up

Pre-
Evaluation

Silver Package
The programme flow:
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Gold Package

The programme flow:
WORKSHOP 1

WORKSHOP 2

WORKSHOP 3

WORKSHOP 4

WORKSHOP 5

WORKSHOP 6

1-1 Coaching

1-1 Coaching

1-1 Coaching

1-1 Coaching

1-1 Coaching

1-1 Coaching

Post- 
Evaluation

6-month 
Catch-up

Pre-
Evaluation

Group 
Supervision

Group 
Supervision

Group 
Supervision

Group 
Supervision

Group 
Supervision

Group 
Supervision
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