East Coweta High School Flag Football Booster Club

November 1, 2023
East Coweta High School,-Room 807, Starr Hall

1. Call to Order The-meeting was'called to order at 5:092 p.m. by Justin Halford

2. Attendees present: Justin Halford - President; Kelli Schmitt — VP; Jessica Kilgallen =Secretary; Heather Bray
— Treasurer; Kristel Carey-FUNdraising

3. Fundraising Brainstorming
e We raised $56 for Pink Posse at the Pink Out Game

4. Financial Updates

e We currently have just over $13,000 in our account.

e We spent $4,500 in player packs.

e We are looking good. Still will need to pay parent reimbursement for
volunteering.and banquet food/décor costs. The venue is paid already.

e Justin questioned if there is a certain amount we are allowed to carry over year
to year from a booster/non-profit status. Coach Perk researched it and found
that there is not a regulation of specific amount of funds that can be carried
over year to year.

5. Other Business

e Final senior banners were hung a month ago. They look awesome!

e Home Meals: We discussed providing home meals in the future. This will be a
more organized effort next year, but for the final few home games we will
provide CFA, subs, salad and/or Uncrustables to the players. Heather’'s bank
will cover Thursday's meal which is very generous.

e Senior Night will be 11/9. Each of the 8 seniors has a questionnaire to fill out that
will be read during their senior walk. Each family will create a frifold board to
showcase their senior at the game that evening. Parents would escort players
on the field through a gold/purple walkway of mums. Each senior will take a
mum home afterward. We also purchased mini footballs and will have the girls
sign them for the seniors prior to the game.

e Banquetin January: Venue is solidified. Backyard BBQ will cater it. Prices are
between $15-$10 pp. We will purchase purple/gold plastic tablecloths and try
to have a photo backdrop forthe girls. Justin will create a Canva as we
discussed the need to get ahead of the Christmas holidays since it's right after
we return in January. Awards will be traditional school awards, and aLady
Indian award voted on by the girls. We have the room 10a-4pincluding set-up
and break-down.



e Justin shared that there is a Shaprsburg Christmas Market on 12/23/24 if any
players need volunteer hours. This is not school or flag related.

6. Action ltems

e Justin

o Willhandle purchase of mums for Senior Night

o Wil create'a Canva for the Banquet
e Jessica

o Wil continue to update Sign Up Genius as games pass and get rescheduled.
e Heather

o Wil handle Thursday's meal for the players through the bank.

7. Next Meeting will be December 13, 2023 at 5:00 p.m. in Room 807, Starr Hall. This is a week later than we
typically meet.

8. Adjourn The meeting was adjourned at 6:04 p.m.



