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Date: Saturday 10/4/25 
Board Attendees: Chris, Jim, Bill, Chuck, Craig 
Board Absent: Walt, Aaron 
Guest: Travis, John P., John W., Gaynor, Tom, Noel, Mike 

Meeting began at: 10:15 am 

• Motions: 
o Motion to approve prior minutes: Bill 1st, Jim 2nd, Vote: Unanimous 
o Motion to approve $1000 for Clubhouse Improvements: Jim 1st, Chris 2nd, Vote: Unanimous  
o  

• Action Items 
o Previous: all complete 
o Chuck: Contact Gene to Transfer Edward Jones funds into RVSC Checking Account 
o Bill (Phil): Schedule 2026 Registered Shoots 
o Chris: Check in with Don to discuss .CSV file of visitor stats 

• President (Aaron) 
o N/A 

• Vice President (Bill Sumners) 
o Richardo Shoot Debrief 

 Shooters: Sat SC 9, Sat SS 8, Sun SC 5 

 
o Membership Renewal 

 January 1st is when renewals are DUE 
 Renewal notices will go out November 
 Payment can be made via Square link or onsite at JCSA Lobby 

o Nomination Process (RVSC) Update 
 Timeline 

• Promote October-November 
• Election December 
• Effective January 

 Communication 
• Newsletter, Facebook, Website, Club Member Email Shares 

 Content 
• Position Descriptions 
• Incentives 
• Submission Form and Links to Share 

o JCSA Issue Update & Discussion 
 RVSC BOD agrees that the club will move forward with MOU without alteration 
 RVSC representative will sign at 10/8 JCSA BOD meeting 
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 T&S shared a few concerns regarding appropriateness of Default Provision in relationship to 
the JCSA Bylaws.  

o 2026 Shooting Schedule 
 Jim and Phil will focus on identifying the 2026 Registered shoot dates and will coordinate 

against Florence & Creswell  
• Range Master (Jim) 

o Armed Services Suicide Prevention Fundraiser (Nick Warr) 
 Date Confirmed: May 16 

o 5-Stand Stations Complete 
 Jim reported that all of the 5-Stand stations are now 

completed and we are moving on to the Observation Tower 
phase. 

• Treasurer Update (Chuck) 
o Club Finances 

 General income and expenses were reviewed 
 $78,260 total holdings (plus ~$700 in cash to be deposited) 
 Oregon State Sporting Clays dues are coming up now 
 Targets will be needed soon 

   
o JCSA Relations 

 Chuck mailed the ABN Cancellation form to Oregon State and a copy of the form and check 
will be provided to the JCSA BOD on 10/8/25 

 Chuck will contact Gene to transfer Edward Jones money into RVSC Checking account. This 
will allow RVSC to transfer money to JCSA at appropriate time. All agreed no transfer until 
MOU is finalized minimum. 

 Craig reviewed timeline of expectations for RVSC Treasurer: All expenses for prior month is 
due at current month JCSA BOD meeting. For example, at the upcoming October JCSA BOD, 
RVSC should turn in  

• September bank statements for all accounts 
• September expenses (individual copy of each receipt) 
• Any invoices to be paid 
• Any payment requests 

• Secretary Update (Craig) 
o Craig made a motion for $1000 to add a large monitor to the wall for various purpose: 

 Roll Shooter Stats during events via ScoreChaser live feed 
 Roll pictures of club member events 
 Support meeting presentations 
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o Discussion regarding the need for more member participation to support events is needed. Many 
ideas (see suggestion list in New New Business below) 

• Member at Large (Chris) 
o Chris will contact Don to discuss possible CSV file of visitor stats 
o Visitor Stats were provided 

 84 members 
 12 visitors 

 
• Member at Large (Walt) 

o NA 
• New Business 

o Travis from Klamath facilitated an overview discussion of suggestions. Some highlights: 
 Machine Movement, Shot Variety: 

• Move machines around as often as possible, definitely before each Registered 
Shoot.  

• Don’t allow shooters to use course after machines moved and course menu set.  
• Don’t need to move all machines, perhaps 1 per station.  
• Consider using Hula Hoops as a quick and easy way to create new shooting 

dynamics without having to move machines 
• Move the scissor lift so it is between two stations to allow for easy target variety 
• Utilize towers more 
• Restrict rabbit to one machine (high cost per target) 
• 20%, 60%, 20%: Target difficulty setting (14 stations, 3 HARD, 8 MEDIUM, 3 EASY) 

 Registered Shoot Remarks 
• Menus may need to be more consistent. Per station, avoid variety between report 

and true. All four targets should be as consistent as possible. May be a rule, but not 
clear. Need rulebook review. 

• Avoid presenting faded targets 
 Promotion Ideas 

• Offer Lewis and Punches to encourage more registered shooters 
• Offer Kid pricing (Major competitors do this. Be sure to advertise that) 
• Father Son(daughter) days or shoots 
• Discount for “Bring a Friend” 
• Highlight “New Management” to highlight the new ideas and new blood 
• Yard Sale 
• 2nd Amendment Day 
• Buckle Shoot 
• Raffle tickets for every paid shooter throughout the year and win prize at end of year 

member party 
• Station Sponsors 
• 3 Bird Stations 
• Club History artwork throughout clubhouse (inside and Outside) 



Rogue Valley Sporting Clays Board of Directors Meeting 

Page 4 of 4 
 

• Hats and Shirts 
• More fun shoots 
• Leagues 

 Member Participation 
• Conduct a Member Survey to see what members are interested in and how they can 

be incentivized to participate more 
• Offer discounted event pricing for volunteers 
• Offer free membership to BOD members 
• Offer free target cards for certain work efforts 

 
Meeting closed at: 1:15 pm 


