Rogue Valley Sporting Clays Board of Directors Meeting

Date: Saturday, November 2™, 2024

Board Attendees: Chris, Jim, Bill, Chuck, Walt, Craig
Board Absent: Aaron

Guests: John, Paul, Phil

Next Board Meeting 12/7/24 at 8am! Workday Event starts at 9am.
Meeting began at: 10:02 am

e Ratify Minutes from Prior Meeting:
o Motion by Craig, Second Bill, Chris. Approved unanimously.
e Open Action Items
o Chris: See about adding “5-Stand” to the check-in name listin Lobby
Bill: Determine a date for a 3™ shoot and register it.
Bill & Jim: Schedule evening shoot with JCSA Board (to test lights and showcase course).
Bill: Consider an RVSC Day at Ashland Gun Club.
Craig: Add “How To” laminates to the shooting stations.
Craig: Post results of Ricardo shoot to all social feeds.
Craig: Post reminder re: Annual Membership renewals (Newsletter, FB, Website)
Craig: Connect RVSC events to JCSA calendar.
Craig: Add 5-Stand to second Wednesday each month. Ongoing.
Aaron: Place aredirect link to the new Facebook site for 2 months then close his personal RVSC
page down by end of July.
o Aaron: Send Chuck the JCSA insurance policy for review (May mtg).
e Presidents Update (Aaron)
e Vice President, Bill Sumners
o 2025 NSCA Tournament Dates:
= |Initial email has been sent to NSCA, but no response as of yet. Bill will call.
e Note: Tristate is scheduled for June 14" and MidValley for June 29",
o 2025 Sportsman & Outdoor Recreation Show:
= Club agreed to participate.
= Craig will take lead on securing space and planning for day.
= Other “more experienced” members will need to work at the station during the event.
= Help with setup-Teardown will be needed.
= Focalitems:
e 50% off year one membership & 440 bird cards for $110 (club price)
e Rack Cards and other promotional gear
e 5-stand and hunting season training
o 5-Stand Attendance Update:
= Saturday switchis in place and going great.
= Ashland Gun Club came to shoot. RVSC wants to return the favor and visit their club. Need
to set a date for a Rogue Valley SC takeover @ Ashland.
= Walt brought the new stand numbers to the meeting and they are ready to be added to the
throwing stations. We wish a good luck to the sign at Station 8!
o North Valley High 5-Stand Roof Welding Project:
= No updates at this time. Contact has been made with shop teacher, but no response.
=  Club will move forward regardless of shop teacher. goal is completed prior to Winter.
o Chocolate Turkey Shoot
= Cancelled. Organizer withdrew citing day use fee to high at JCAS.
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e Range Master (Jim)
o Throwing Arm repairs
= Afew throwing arms have suffered acute throwitis and have had overhaul work done.
o Paul’s Report: Next Workday Saturday, December 7*" from 9am to Noonish
= Personin Charge (PIC): Paul Erickson
=  Fire mitigation is main focus

e 5 Chainsaw operators
e 15debris handlers

=  Buggy Shed
e Chris and Jim may clear this out prior to workday

= Bench Modifications
e cutdown ends to reduce tipping
e paintcutends

= Move Shooting Stand from & to 5 Stand
o Will probably happen after the workday

= Station 1 and Station 11 completion
e Dave Thompson nominated to oversee

=  QOther details will be added/adjusted by Paul

= Craig and Chuck will organize food for noon

e Treasurer Update (Chuck)
o Year End Reporting to JCSA
= Perthe “Procedures -2018” document, the treasurer is responsible to present a year-end
financial summary and membership roster to JCAS by January 31%.
o 2025 Budget

= Ongoing discussion: Club to consider the development of an expanded budget to include:

e Membership growth goals

e Major expenditure planning
e  Club priorities
o Financial Summary:
=  $13kintargets purchased in October
= Checking: $10k
*  Savings: $25k
=  Total: $67,555
o Card Return Box:
= Has been posted to Station 14
o JCSA Insurance:
= No updates

e Secretary Update (Craig)
o Social Media:
=  Website gaining more traffic. 1100 visits since launch.
=  Facebook slowly gaining followers but need support from members to share and add posts.
o Shooting Stand Quick Guides:
= Finalreview conducted and final versions will be added prior to next meeting
o Lobby Hand-Out (one-pager)
= In progress
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e Member at Large (Chris)
o Membership Updates:
= Bill sent out 65 annual renewal reminders
=  Craig will post reminder to website, FB, and Newsletter
o The Schantz Report:
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WHAT NEXT: FROM LAST MONTH
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OTHER IDEAS????

e Member at Large (Walt)
o Shooting Stand 8 & 9 Sponsorship
= 2 refusals. Would like to reinitiate effort after we have finalized photos of a finished station.
o Shipping Container
= Removing from project list as we have secured other structures for the same need

Meeting closed at: 11:37 am
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