Rogue Valley Sporting Clays Board of Directors Meeting

Date: Saturday 8/2/25

Board Attendees: Chris, Jim, Craig, Bill, Walt, Chuck
Board Absent: Aaron

Guest: Paul, Nick Warr

Meeting began at: 9:58 am

¢ Motion to approve prior minutes: Jim 1%, Walt 2", vote unanimous
e Action Items
o Bill: Resolve dates between ORNSCA and ScoreChasers for Richardo shoot
o Jim: Confirm Boy scout shoot
o Jim: Received $2000 budget for facility and target system repairs and supplies
o Jim: Receive authorization to acquire four Type4 Controllers for target system
o Waltreceived $2000 budget for 5 stand repairs
o Presentation by Nick Warr, Armed Services Suicide Prevention Fundraiser
o Date: Apr-Jun
Est 50+ shooters
8a-1p (reg 9am)
They provide chuck wagon food from local vendor
$150/shooter
Silent Auction
Top Shooter 1-3 (#1 trophy)
Top Team 1-3 (#1 trophy)
Notes:
= Shotgun start
= 50 people =4 person squads @ all stations
= 84 people =6 person squads @ all stations
=  Prep-registration to allow us to monitor headcount
=  Will need all local member at each station to pull and explain station specifics
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e President (Aaron)
o N/A
o Vice President (Bill Sumners)
o Bill says resolution of the NSSA fees is complete. Craig gave Bill a copy of the last email thread that
suggests it may not be. Craig will double confirm with Lori just to be sure we’re in good standing.
o Billreported that the Richardo Memorial Shoot is registered
= Note: After meeting it was discovered that ORNSCA and ScoreChasers have different dates
posted. Need to resolve asap.
o Boy scout Shoot is tentatively schedule for 9/5 but we have not heard confirmation. Jim will
confirm.
o Treasurer Update (Chuck)
All July Expenses turned in to Chuck
June: $1592 shooter income, $366 expenses
o JCSA has not provided $1800 of funds from card sales at front desk: 2025 Mar $300, Apr $300, May
$600, Jun $600
= These amounts have been added into the spread sheet under Front Desk Card Sales and
added into the JCSA ledger account
o Online financial data was reviewed
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e Secretary Update (Craig)
o Saturday Trap Shoot events, which we post on our calendar, to be updated to 9:30am until weather
is too cold for morning shoots
o Communication focus will be on Richardo and Boy Scout shoots once dates are
solidified/confirmed
Web, Social, FB traffic was reviewed
An email was sent to Craig Bain requesting details for candidate submission to JCSA board. No
response received, but JCSA sent a general email to all members the next day with an email to use
for submitting names.
e Member at Large (Chris)
o Member & Visitor Stats were reviewed
e Member at Large (Walt)
o Walt made several suggestions regarding facility improvements needed:
= Florence shooters suggest we change the course more often as they shoot here a lot
= Walt pointed out information related to the Edward Jones account profile and shared his
thoughts related to the funds
= 5stand improvements
= Signage improvements
= Painting to various areas
= Add shipping containers to make storage and movement of inventory more efficient
=  Add woodstove to clubhouse before winter
= Create sandwich boards for directing visitors
e Range Master (Jim)
o Batteries working great now that sun is shining
o Motion (Bill) to allocate $2000 budget to Jim for facility and target system repairs. Chris 2", Passed
unanimously
o Motion (Craig) to authorize Jim to acquire four Type4 controllers for the target system. Walk 2.
Passed unanimously
o Motion made (Jim) to provide Walt $2000 budget to paint and improve 5 stand area and others
items as determined by Walt. Craig 2". Passed unanimously.
e Miscellaneous
o Additional discussion held to review current activity related to JCSA.
o Motion made (Bill) to postpone elections to December. Chris 2", Passed unanimously.

Meeting closed at: 12:45 pm
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