Rogue Valley Sporting Clays Board of Directors Meeting

Date: Saturday, June 1%, 2024

Board Attendees: Jim Zinser, Chuck Vandeveer, Bill Sumner, Craig Lassen, John Wagner, Aaron Macpherson, Walt
Murray

Board Absent:

Guests: Paul Erickson, Other

Action Items:

o Aaron: Send Chuck the JCSA insurance policy for review (May mtg).

e Bill: Register new website name, establish hosting, and terminate relationship with prior web design
agency.

e Craig: Finalize the line card and order an initial 500.

e Bill: Organize the ODF inspection by end of June or early July.

e Aaron: Place aredirect link to the new Facebook site for 2 months then close his personal page down by
end of July.

Motions Made:

¢ John motioned for prior meeting minutes to be formally accepted. Bill seconded. Motion passed
unanimously and minutes will be added to the club records.

o Bill motioned to purchase “RogueValleySportingClays” under all three domain extensions (.com .club
.org), Aaron seconded and the motion passed unanimously.

Meeting Minutes:

Attendance was taken and the meeting was called to order at 10am; remote zoom could not be activated as the
Star Link was down.

Presidents Update/Club Development (Aaron)

e Credit Card Payment at Clubhouse
o Billwill set up the club laptop with a link to take payments on the square account

Member at Large (John, Walt)

e Walt: No updates
e John: No updates

Range Master (Jim)

e Saturday Sign-up Sheet
o The signup sheet for weekend work has been moved to a paper clipboard for sighups at the
clubhouse. The digital version on Google calendar will be utilized once the new website is up and
can integrate a calendar option for visitors.
e Bathroom Door
o installation is completed (Chris & Bill).
e Beginner and Advanced Station Options
o Settings are still being putin place
o Oncethisis complete, we may have a board shoot after the monthly meeting to see how it works
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e ODEF Fire Waiver
o We need to apply for this to be completed by ODF by the end of the month
o Grasses and weeds will need to be cleared. Walt said it took him about 3 hours to manage the
stations and throwers. Jim thought a week would be needed.
o Jim explained that new mower is needed.
e Station 11 Project
o Billhas volunteered to assist in finalizing the remaining work and all agreed this would be fine.
o PerAaron, no formal plans exist.
o Walt said shooting stations would be placed on both far sides
o Hand rail would run along front and sides, but open in the back
e Boy Scout Project
o Isworking today and will be back again next Saturday.
e Paul’s Report
o Gunrack at Station & will be removed
o Bench’s all painted and back on course
o Gun Rack and Table at Parking lot have been repaired and painted
o Additional tree removal still needs to be completed to reduce fire hazard

Treasurer Update (Chuck)

e JCSAInsurance Policy
o $1500dueinJune
e Directors Policy
o Will be due in January $950.
o Aaron hasthis in his garage and will send to Chuck.
e Price Comparison
o stillin development (summary attached at end of notes)

Membership Updates (Bill)

e Membership
o 48 paid members

Secretary Update/Social Media (Craig)

e Website (Bill)
o JCSA-SportingClays.org was owned by Jim Barfly
o RogueValleySportingClays is available for all three domain types: .com .club .org
o Content will need to be created for a new site, links to JCSA updated, and JCSA-SportingClays.org
will be replaced and closed.
e Cross-Club Events
o 50 bird shoot ($20) with Trap & Skeet
o 5 Stand is something that Sporting Clays may be able to help revitalize. Bill will discuss this with
Trap & Skeet.
o Fun Shoot was very slow last year when scheduled during summer
o Craig suggested something once a quarter
Aaron mentioned that events with other clubs would probably be the best place to put effort
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e Social Media (Craig)
o Facebook:
= |f Aaron can put a redirect notice to the followers for 2 months, then close it down
o Instagram:
o YouTube:
o Newsletters:
= |f Trap & Skeet have events they would like to cross promote, Sporting Clays would be happy
to add those to our newsletter
o Line Cards (Rack Card, Handout Card):
= Update website, update phone, clarify membership fees
=  QOrder500

The meeting was ended at 10:55am.
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