Rogue Valley Sporting Clays Board of Directors Meeting

Date: Saturday, October 5", 2024

Board Attendees: Jim Zinser, Chuck Vandeveer, Craig Lassen, Bill Sumner, Chris Schantz
Board Absent: Walt Murray, Aaron Macpherson

Guests: Joe, John W.

Meeting began at: 10:00 am

e Action Items
o Bill & Jim will schedule an evening shoot with the JCSA Board to test lights and to showcase the
course
Bill: Order Square attachment to take mobile payments easier
Bill: Determine a date for a 3" shoot and register it
Craig: Add How To laminates to the shooting stations and website
Craig: Post results of Ricardo shoot to all social feeds
Craig: Post ORYESS Chocolate Turkey Shoot info to all social feeds
Craig: Construct Card Recycling Ammo Can for Station 14
Aaron: Place a redirect link to the new Facebook site for 2 months then close his personal RVSC
page down by end of July
o Aaron: Send Chuck the JCSA insurance policy for review (May mtg)
e Presidents Update (Aaron)
o None
e Vice President, Bill Sumners
o January 2025 General Membership Meeting:
= Present budget, membership details
o 2025 NSCA Tournament Dates:
= The following dates have been registered per Aaron
o  “Wake Up Shoot” April 26-27, 2025
e “Ricardo Memorial Shoot” October 4-5, 2025
= The board agreed to add a 3" shoot. Specific date TBD
o Ricardo Memarial Shoot Recap:
=  Smooth operation, no problems.
= 22 shooters from 3 states.
=  Summary and Congratulation posts will be posted to social feeds (Craig)
o Chocolate Turkey Shoot: )
= Hosted by Jenny Merrell, ORYESS (Oregon Youth Education in Shooting c:f
Sports) QER\ES
= 100 Bird Sporting Event B
= RVSC approved fee to ORYESS: $25/youth and $35/adult
=  ORYESS will handle all other coordination with shooters and access to JCAS
= Craig will coordinate with Jenny regarding cross-posting of marketing materials to RVSC
web and social feeds
o 2025 Sportsman & Outdoor Recreation Show:
* Location: Jackson County Expo: 1 Peninger Road, Mewswatch 12 Spartsmen's &
Central Point, OR 97502
=  February 21-22-23
e Friday: 12p-9p .
e Saturday: 10a-8p S
e Sunday 10a-5p
o 5-Stand Attendance Update:
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= 5-Stand shoot days have been moved to Saturdays to test attendance
o North Valley High 5-Stand Roof Welding Project:
= No county permit required is under 120 sqft. e
= Eric the Welding teacher will organize
welding students from local high school to

complete the pproject and there will be no #
cost to JCSA/RVSC 35
= JCAS approved RVSC to move forward
= Board agreed to a 6-station design to include Fiat tabs to anchar to stz

5 individual shooting stands and 1
scorekeeper booth (with a desk)
e Range Master (Jim)
o Battery/Solar Project:
= 4 batteries and about 8 solar panels (with integrated charge controllers) are ready to deploy
as lead acids die
o Golf Carts:
= Tires have been replaced and batteries changed
= Land Pride having some starting issues. In progress
o Next Workday:
= 12/7 was selected as the “Fall Fling” Workday
= The board would like to ask Paul to lead the effort again!
= Chris stated he and Jim will mark some trees to be cut specifically to improve solar charging
and bird path
=  Station 1: Add to December workday
= Station 11: Add to December workday
= Pauls list:

e cut/pile/burn at least 5 dead pines on the course, several station
e cut/modify most green benches on range, less likely to tip with someone sitting on
one end
e cut/remove/burn a few fallen trees
e finish Sta 11 shooting platform
e clean/sort/save/scrap stuff in “buggy shed”
e paint buggy shed?
e do something with Sta 1 elevated platform?
e do something with unused platform between Sta 7 & Sta 87
e cut/burn low dead moss covered pine branches along range road, reduce fire hazard
e relocate some traps - all stations
e itis popular to get firewood during these events, do we want to promote that? Not
so many fallen madrones right now, many standing.
e arethere any clubhouse projects?
e work on 5-stand shooting stations
e Treasurer Update (Chuck)
o Financial Summary:

= Club revenue was positive $1500 in September

= Richardo shoot was net positive

= 5-Stand making the most impact currently

= Card purchase at lobby at new price is going well, per Jim
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o Card Return Box:
= Craig will build a Card Recycling Box to be placed at Station 14 to encourage the return of
RVSC Bird Cards
o JCSA Insurance:
= No updates
Secretary Update (Craig)
o Social Media:
= Facebook subs has doubled. Goal of 2024 is to reach 100+
= Instagram is still not connected. May need to consider a new page so that we can link it to
our Meta site
= Website now has How-To videos for using targeting system
o Shooting Stand Quick Guides:
= Craig will add a general How-To video for basic course usage
o Lobby Hand-Out (one-pager)
=  Craig will design and submit to board for review
e Course Overview, Tips & Tricks, Do’s & Don’ts
Member at Large (Chris)
o Membership Updates:

\[€ THE MOST POPULAR DAYS TO SHOOT
THE DATA: AVERAGE SPORTING CLAYS CHECK-INS EACH DAY
~ JULY1-SEPT 11,2024 (74 DAYS)
- 309 TOTAL CHECK-INS
- JCSAMEMBERS 244

9

8

7

6

- JCSAGUESTS 65 s

ADULTS 300 e

JUNIORS 9 1§

WHAT ELSE CAN WE LEARN: 2
~  MOST POPULAR DAYS OVERALL? ; I I

- MOST POPULAR DAYS FOR GUESTS? SUN MON TUE WED THU FRI
THE MOST POPULAR DAYS FOR GUESTS WHAT NEXT:
GUEST CHECK-INS EACH DAY — BRING DATA UP TO DATE

18 — LOOK FOR “FREQUENT FLYERS” AMONG

16 GUESTS
s . INVITE THEM TO JOIN?
g 10 - COMPARE DATA TO OUR MEMBERSHIP AND
28 SPOT JCSA MEMBERS WHO AREN’T RVSC
o6 MEMBERS AND TREAT THEM AS ABOVE.

: I I I - OTHERIDEAS????

o

SUN MON TUE WED THU FRI

o Chris will continue to work with JCSA to provide additional, regular reporting as to:
= RVSC members vs JCSA members
=  Monthly Trends
=  Growth opportunities
Member at Large (Walt)
o Shooting Stand 8 & 9 Sponsorship:
o Shipping Container:

Meeting closed at: 11:30 am
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