Rogue Valley Sporting Clays Board of Directors Meeting

Date: Saturday 2/1/25

Board Attendees: Chris, Jim, Chuck, Walt, Craig
Board Absent: Bill, Aaron

Guests: John W., Phil

ROGUE \VALLEY:

SPBBTING G/

Meeting began at: 10:16 am

e Ratify Minutes from Prior Meeting:

o Motion by: Chris Second by: Jim
e Presidents (Aaron)
o NA

e Vice President (Bill Sumners)
o Ageneraldiscussion took place regarding recent financial requests by JCSA to subclubs, but no
RVSC club business was discussed.
e Range Master (Jim)
o Jimreported that there were battery charge issues related to the sun winter patterns. Is in the
process of migrating batteries and controllers to new design.
Jim requested approximately $5000 in 2025 to finish the battery and controller migration
Jim reports that the building and machines are fine, and the shed will be addressed in spring. Buggy
shed to receive new lights and a combination or keyless door lock.

e Treasurer Update (Chuck)
FINANCIAL SUMMARY

2023 2024
INCOME $15,070 $23,476
EXPENSES $15,580 $23,706*

*EXCLUDES OCTOBER TARGET PURCHASE COST

CHECKING: ~ $13,875 $11,594
SAVINGS: $25,490 $25,492
SAVINGS: $31,726 $31,921
TOTAL $71,091 $69,008*

*CHECK FOR INSUANCE FOR $3,776.57 OUTSTANDING
TARGET INVENTORY ON HAND: $12,000

TARGET UTILIZATION 2024: 57,000
@)

e Secretary Update (Craig)
o No significant information to report
e Member at Large (Chris)
o Chris reviewed club member statistics. See below
o WINTER TO SUMMER VARIATION SURPRISINGLY LOW
o GUESTS SHOOT MOSTLY ON SATURDAYS
o REGULARS SHOOT WEDNESDAYS
o 26 PERWEEK AVERAGE USEFUL FOR BIRD USE PLANNING?
e Member at Large (Walt)
Meeting closed at: 11:59 am
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Rogue Valley Sporting Clays Board of Directors Meeting

Membership Statistics:

YEAR END OVERVIEW
1327 TOTAL CHECK-INS

JCSA MEMBERS 1053
JCSA GUESTS 274
AVERAGE OF 26 PER WEEK

THE MOST POPULAR DAYS TO SHOOT

AVERAGE SPORTING CLAYS CHECK-INS EACH DAY
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September
 ostand slarling up July or August.

TAKEAWAYS FROM A YEARS WORTH
OF DATA

—  WINTER TO SUMMER VARIATION
SURPRISINGLY LOW

— GUESTS SHOOT MOSTLY ON SATURDAYS
— REGULARS SHOOT WEDNESDAYS

— 26 PER WEEK AVERAGE USEFUL FOR BIRD
USE PLANNING?
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