Rogue Valley Sporting Clays Board of Directors Meeting

Date: Saturday 1/3/26

Board Attendees: Bill, Jim, Phil, Chris, Craig (quorum met)
Board Absent: Walt

Guest: Chuck, John W, Mike C

ROGUE \VALLEY:

ISPORTING]
CLAY.

Meeting began at: 9:15am

New & Continued Action Items
e Jim will oversee Event Notification to JCSA for posting on Main calendar

e Philwill organize prizes for quarterly contests

e Bill will organize Ammo Sales at shooting events

e Billwill collect the Free Play card and Office key from Aaron

e Billwill send a current membership roster with names and phones to Craig

e Billwill send out a call list to BOD members to drive membership renewals

e Craig will send member drive emails and text

e Craig willrequest Edward Jones 3 month CD be established by JCSA

e Craig will investigate an RVSC Amazon account and link to JCSA credit card

e Craig will connect with Don to organize member reporting to RVSC (pending)

e Craig will send personalized renewal message to members

e Craig will design an Annual Shoot Calendar for distribution (pending)

e Craig will develop an annual Finance calendar (In development)

New Business
e Motion to Accept November Minutes: Jim 1%, Bill 2", Unanimous
e Motion to fund $25k into 3-month Edward Jones CD with 3.90% yield: Craig 1%,
Jim 2™, Unanimous
e Guest: Mike Cent (Trap & Skeet)
o T&S will be proposing to add a $0.05 fee per bird ($5 per 100) to cover the

Day Use fees
Proposing moving from $45 per 100 targets to $50 per 100 targets
Reminded, urged board to ensure they are familiar with Roberts Rules to help maintain best
standards in all meetings

o President & Undisputed King of Memes (Phil)

o Silver Coin Shoot

= We had 12 members and 7 non-members came out for the fun!
= Special thanks to Bill for donating the silver.
o 5Stand Crowd 12/27
* We had a great turn out for 5-Stand on the 27™.
e FEight Squads! That’s 1,000 Birds!
o ScoreChaser Project
= Upgrade Completed to allow Live Tracking

= Online Registration almost complete (walkups welcome)
o Monthly Sporting Clay Club Shoots 2026
= December Shoot was arranged for Dec 12"
= May Club Shoot moved to the Saturday before Mother’s Day. Now on 5/9/26
=  We will be using Free Play (must be free play or target cards, not both)
=  Shoots will be open to both Members and Non-Members
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e Costfor Member: $35
e Costfor Non-RVSC Member (but is JCSA Member): $45
e Costfor General Public: $45 (plus Day Use)

= Prizes & Payouts
e $10 optional fee for Lewis payouts
e Prizes will be offered case by case as available

o Monthly 5-Stand Club Shoots 2026

» Cadence: 2" and 4" Saturdays. No Wednesdays

=  We will be offering quarterly prizes for 5-Stand?

= Every shooter gets a raffle ticket for EQY drawing

e Add name and phone!
o Ammo For Sale
= Bill will organize the sale of ammo on SC shoot days
o Key and Free Play card from Aaron
= Bill will request office key and freeplay card from Aaron
o Events Posting @ JCSA
= Jim will take this over
e Vice President (Bill)
o Shooter Classification
= Billis tracking shoot results to class shooters for Lewis system
o Membership
= 13 paid as of now
= Even though members can renew anytime throughout the year at the lobby, we still want to
reach out and complete a membership drive. Many members don’t shoot but maintain
membership to support the club and to show up for votes.
=  Bill will divide list for call rotation
= Craig will automate email and text
o Trap 4 Project
= French drain installed
= Roof frame completed
= Next stage is adding conduit for electrical and removing existing concrete roof
= Machine arrives around 1/15/26
= Goalis Feb forinstallation completion
=  Concept: RVSC is operating Trap 4 for RVSC members and internal events.
e Public trap and skeet still focused to T&S club
e Consider RVSC Trap shoot after BOD meetings on 1° Sat
e Operation logistics TBD
= Donation memo was provided to donor to memorialize ownership to the RVSC subclub (see
addendum)
=  Don can provide portable lights when needed

e Range Master (Jim)
o 5-Stand Signposts
= Notdiscussed
o 5-Stand Stations Observation Tower
= Notdiscussed
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o Fall Workday Debrief
=  Summary attached from Paul Erikson (see addendum)
o Course Maintenance

= Jiminspected the batteries that were not working on Sporting Clay course at last event
= All are Lead-Acid. Three failed a restore process and will be replaced
= Board supported replacement as needed by Jim with newer Lithium lon
e Treasury (Craig)
o Club Finances
= Reporting Data is still in development. Expect reporting to be delayed by one month going
forward (In Feb we will review Jan)
= All monies have been transferred, and we are in compliance with the request from JCSA
=  Square Ownership has been transferred to Craig from Aaron
=  Square bank account is being switched to JCSA account
= Jtisthe RVSC Director responsibility to forward any financial reports provided at the
monthly JCSA meeting via email to Craig (for now)
o JCSA Investment Account offer
*  Motion: Fund $25k into 3-month Edward Jones CD with 3.90% yield. Craig 1%, Jim 2",
Unanimous
o Expensesto JCSA
= Craigis developing a more specific SOP with JCSA, but for now:

e If possible, arrange with JCSA treasurer to pay the bill for you or submit invoice for
payment and avoid paying from a personal account

e All expenses should be submitted as soon as possible, definitely within the same
month as the spend

o Minimize spendingin the last week if possible (not required, just makes
things easier)

e Small expenses should be taken to JCSA lobby for cash reimbursement (small is
under $100 and may be limited to cash on hand in lobby). If lobby cannot cash you
out, place expense in JCSA Treasurer (Christines) box

e Large expenses should be emailed to Christine

e Expenses should always include: Club Name, Purpose (marketing, 5 stand
construction, target thrower repairs, etc.), and Your Name

= Craig will investigate an RVSC Amazon account and link to JCSA credit card
= Zoom, Constant Contact, and Square accounts have all been set up to pay monthly
expenses using the JCSA credit card
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Secretary Update (Craig)

o Board meetings start times (based on shoot schedules)

o Online Calendar Updated
o Website Stats (2025)
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o Facebook Stats (2025 Full Year)

Insights
Learn how your Page is performing.
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e  Club Director (Chris)
o Visitor Stats

Check-Ins (Members)] 56 48 110 100 91 64 82 79 84 79 95 109 997
Check-Ins (Non-Members) 25 15 65 22 41 20 24 21 12 7 34 25 311
Total 81 63 175 122 132 84 106 100 96 86 129 134 1308

Adults 75 50 125 100 118 82 101 100 94 86 122 132 1185

Juniors 6 13 48 22 14 2 5 0 2 0 7 2 121

Total 81 63 173 122 132 84 106 100 96 86 129 134 1306

o Black Powder Shoots

= Cansomeone confirm dates so we can update our calendar?
e First Monday of the month supposed to be the plan
e Current JCSA calendar does not show them
e Maintain closed course on Mon-Tue
e Club Director (Walt)
o NA

Meeting closed at: 10:35am
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Addendum

2026 Budget Projections

5-Stand Projection 2026

Quarter 1 Quarter 2 Quarter 3 Quarter 4 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec YTD %
2nd Sat Sgauds 4 4 4 4 4 4 4 4 4 4 4 4 48 0.9%
4th Sat Club Shoot 6 6 3] 6 & 6 6 6 6 6 6 6 72 1.4%
Revenue (AvgMem/Non)| $ 425 § 425 § 425|$ a5 § 425 § 45 |§ 425 § 425§ A |§ a4 § A § 425§ 5100 100.0%
TargetCosts| 5 (25) $  (25) 8 (25)[$ (25) & (25) 3 (25)[$ (25) § (250 5 (25)|$ (25) $ (25) $ (25 (303) -5.9%
CourseMaint.| 5 (50} $ (50) & (50)| % (50) & (50) S [50}|$ (S50) &  (50) 5  (50)|$ (50) S (50} $  (S0)| & (600) -11.8%
First Time Free Shooters 2 2 2 2 2 2 2 2 2 2 2 2 24 0.5%
First Time Free Discount| $ (5) (5) 8 (5)| 8 (5) 8 (5) 8 (5)] $ (5) § (5) ()| $ (5) $ (5) $ (s)| $ (61) -1.2%
Prize $  (250)| 5 (250) -4.9%
CostTotal| $ (80) § (80) 6 (80)[$ (80) $ (80) § (80)|% (80) $ (80) $ (80)/$ (80) & (80) § (330)|$ (1,190) -23.3%
Income §| § 345 5 345 5 345 | § 345 5 345 5 345 (5 345 5 345 5 345 | § 345 5 345 5 95 % 3910 76.7%
Income %| 81.1% 81.1% 81.1% 81.1% 81.1% 81.1% 81.1% 81.1% 81.1% 81.1% 81.1% 22.3% 76.7%
Sporting Clay Projection 2026
Quarter 1 Quarter 2 Quarter 3 Quarter 4 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD %
4th Sun Club Shooters 12 12 12 14 14 14 16 16 16 18 18 18 180
Club Shoot Revenue| § 30 § 30 § 30|58 35 S 35 S 35 (5 40 § 40 S 40| S 45 3 45 S 45 | § 450 2.9%
Registered Event Shooters 25 85 25 25 160
Event Shoot Revenue| $ - 5 - $ L5003 - $ 5100 S - $ LS00 $ - $ 1,500 | % - 5 - 5 - $ 9,600 612%
Target Card Revenue| $ 375 $ 375 § 375|$ 438 § 438 ¢  438|% 500 $ 500 $ soo|S$ 563§ 563 S 563 | S 5625 359%
Revenue (Avg Mem/Non])| $ 405 $ 405 § 1,905 | $ 473 § 5573 § 473 |$ 2,040 § 540§ 2,040 | § 608 $ 608 $ 608 | § 15,675 100.0%
Target Costs| §  (121) § (121} $ (374)| & (142) 5 (L,001) S (142)| S (415) $ (162) S (415)| S (182) & (182) $ (182)| $ (3,438} -21.9%
CourseMaint.| $  (100) $ (100) $ (100)| $ (100) $ (100) & (100)|$ (100) $ (100) $ (100)| $ (100) $ (100) $ (100)| § (L200) -7.7%
First Time Free Shooters 0 0.0%
First Time Free Discount| 5 - 3 - S - 3 - 3 - 3 3 - 3 - 3 - S - 3 - 3 - 3 - 0.0%
Prize S (250) $ (250 $ (250 $ (250 $  (250)| 8 (1L250) -8.0%
CostTotal| § (221) § (221) § (724)| % (242) & (1,351) § (242)|§ (765) § (262) & (765)| & (282) § (282) § (532)| & (5,888) -37.6%
Income$|$ 184 § 184 § 1181 (% 231 § 4222 § 231 (% 1275 § 278 % 1275|& 326 & 3% § 76 | § 0787 62.4%
Income %| 45.3% 45.3% 62.0% 48.9% 75.8% 48.9% 62.5% 51.5% 62.5% 53.6% 53.6% 12.4% 62.4%
% of Total Annual Income 12% 43% 13% 13%
General Sporting Clay Users (Unrelated to Club Shoots & Reg Events)
Quarter 1 Quarter 2 Quarter 3 Quarter 4 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD %
Members 20 20 20 A0 40 40 40 40 A0 20 20 20 360
Members Revenue| 5 - 5 - 5 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 0.0%
MNon-Members 5 5 5 10 10 10 10 10 10 5 5 5 90
Mon-Member Revenue| § - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 3 - 3 - 3 - 3 0.0%
Target Card Revenue| $ 775§ 775§ 775 |% 1550 $§ 1,550 5 1,550 (5 1,550 S 1,550 § 1,550 | S 775§ 775§ 775 | § 13,950 100.0%
Revenue (Avg Mem/Non])| 75 $ 775 775 |$ 1,550 $§ 1,550 5 1,550 (% 1,550 $ 1,550 $§ 1,550 | $ 75 $ 775 775 | § 13,950 100.0%
General Club Admin| $  (500) $ (500) $ (S00)| $ (500) $ (500) $ (500)|$ (500) S (500) $ (500){ $ (S00) $ (S00) S (500)| § (6,000) -43.0%
TargetCosts| $  (253) & (253) $ (253)|$ (506) & (506) $ (506)| S (S06) $ (S06) S (s06)| $ (253) § (253) § (253)| § (4,550) -32.6%
CostTotal| § (753) § (753) § (753)| § (1,006) $ (1,006) $ (1,006) $ (1,006) $ (1,006) $ (L,006)| § (753) § (753) § (753)| § (4,550) -32.6%
Income §| $ 2§ 2 5 2|53 544 § 544 § 544 | § 544 § 544 § 544 | § 2§ 2 5 2% 9400 67.4%
Income % 2.9% 2.9% 2.9% 35.1% 35.1% 35.1% 35.1% 35.1% 35.1% 2.9% 2.9% 2.9% 67.4%
2026 Fiscal Projection
Quarter 1 Quarter 2 Quarter 3 Quarter 4 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD %
Revenue (Avg Mem/Non)| $ 1,605 $ 1,605 $ 3,105 |$ 2448 § 7548 § 2448 |$ 4015 $ 2515 § 4015|% 1,808 $ 1,808 $ 1,808 | § 34725 100.0%
CostTotal| $ (1,054) § (1,054) § (1,557)] § (1327) $ (2,437) § (1,327)] § (1,850) $ (1,348) $ (1,850)[ § (1,115) § (1,115) $ (1,615)] § (17,652) -50.8%
Income §| $ 551 § 551 % 1548 % 1120 § 5111 § 1,120 |5 2,165 $§ 1,167 § 2,165 | $ 692 § 692 § 192 | § 17,073 49.2%
Income %| 34.3% 34.3% 49.8% 45.8% 67.7% 45.8% 53.9% 46.4% 53.9% 38.3% 38.3% 10.6% 49.2%
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Draft Shoot Schedule Flyer

SCAN ME

Sign-Up and Results Tracking for All Shoots on SB@RE ! [CHASER|

...and walkups are always welcome!

Sunday Sporting Clay - 2026 Saturday 5-Stand - 2026
Diabolical Jim's New Years Blast 11-Jan 4th Saturday Challenge Shoot 24-Jan
Love for the Sub Gauge 8-Feb 4th Saturday Challenge Shoot 28-Feb
The Wake Up (NSCA Registered) 8-Mar 4th Saturday Challenge Shoot 28-Mar
Reelin a Pair 12-Apr 4th Saturday Challenge Shoot 25-Apr
Merlin Mayhem 10-May 4th Saturday Challenge Shoot 23-May
Hellgate Challenge 14-Jun 4th Saturday Challenge Shoot 27-Jun
The Rogue (NSCA Registered) 12-Jul 4th Saturday Challenge Shoot 25-Jul
The Wild & Scenic 9-Aug 4th Saturday Challenge Shoot 22-Aug
The Richardo (NSCA Registered) 13-5Sep 4th Saturday Challenge Shoot 26-Sep
Tricks or Treats 11-Oct 4th Saturday Challenge Shoot 24-Oct
The Give Thanks 8-Nov 4th Saturday Challenge Shoot 28-Nov
Sporting Clay Shoot Details: 5 Stand Shoot Details:
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Fall workday Debrief from Paul E.:

Paul Erickson Mon, Dec 15,

2025, 3:45PM

Just a note to capture some of my observations regarding the RVSC Work Day recently completed on Sat,

13Dec2025. Somehow, there are no photos of the activity that | know of. | believe this is the 4th Work Day that | have semi-
organized. | believe there were 2 prior Work Days that | helped with, organized by Frank Moore and Chris Schantz, since | have
lived in the area.

1.

© N

10.

We did GREAT!! There were approximately 18 volunteers, doing things to improve our RVSC facility. We had a chilly,
overcast day, high temp of about 40F. There was no rain during the work period. Several guys arrived about

8:00. Work officially started at 9:00. THANKS Bill for the Safety Briefing, reminder to keep the road open. The last
workers left about 3:00.

Chuck and Craig worked in the clubhouse.

e Several areas were cleaned thoroughly.
e A“bigscreen” was installed. There were some lingering technical issues with it.
e They fixed a fantastic spread for lunch.

The shovels on the range got some maintenance - the handles were sanded, oiled with linseed oil, then finished with
some kind of stuff that Jim found. They should last a long time now.

The road was graded ... THANKS, Bill!

Work continued on the 5-Stand area, The structure to support sheet metal roofing on the observation platform was
installed. The next steps there are being designed ...

e The exactroofing matrerial has not yet been picked. Bill, Dave, Eric, and maybe some other folks have been in
discussion on this.
e The exact handrail design is not yet finalized. Dave and Bill (maybe others) are in discussion on this.

Several unused older black PVC pipe shooting stands were removed from the range. They were scrapped.

The situation with the lumber and tent parts on the clubhouse floor was resolved.

Some old latice and platform left-overs near Sta 7 were scrapped.

The sign saying something like “No Unauthorized Vehicles Beyond this Point” near the range road entrance (near the
“buggy shed") is in the capable hands of David T. for some kind of re-make so it actually is, indeed, free-standing.
Then, there is the trees/wood/fire stuff ...

e Atleast 6 dead standing pines were cut down. Some were cut into approx 6 ft lengths, stacked for future
processing. Others were sufficiently far back in the trees that removal for further use was impractical.

e LOTS of dead branches were stacked on the existing burn piles, and were, indeed, burned. The two big piles left
over from the May2025 work day were burned. Another burn pile was located behind the “buggy shed.” There was
another on Sta 6, burning scrap from wood harvest in the area.

e Atleast 2 RVSC members got loads of fire wood.

e Derek picked up at least 2 pickup loads of wood for JCSA. | do not know where it was deposited.

e The signs that JCSA put up, saying, in essence, to remove no wood from JCSA premises, were still visible on work
day. Supposedly, there had been some kind of agreement (JCSA BOD meeting?) allowing wood removal on our
work day. The “double message” from JCSA should have been resolved for improved JCSA credibility.

e There are some stacks of logs at Sta 1 and 14 (others?) available for further processing into firewood or other use.

e Most of the stacked piles of branches near the range entrance gate were taken to burn piles. Some branches
remain on the ground. They can be left for Mother Nature to deal with, or another effort can be made to clean
them more thoroughly. Caution: Watch for the poison oak/poison ivy in the area.

e It hastaken approximately 6 Work Days since about 2020 to get the “forest management" on the range to its
current condition. From my point of view, we are largely up-to-date with dead and/or hazardous tree
removal. There are still some dead standing madrones that could be harvested for firewood. However, there are
currently none known to be hazardous to range equipment or operations if they were somehow to fall
spontaneously.

e Since so many trees were removed, | am sure some “landmarks” used to establish hold points and break points
and look points are now GONE. | am sooo sorry .... please adapt.
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11.

12.

THANKS Bill -

e Bill's tractor graded the road.

e Bill's "fire suppression wagon” was on site, available “just in case.”

e Bill’'s tractor/loader/grapple hauled maybe 50 clutches of branches to burn piles.

e Bill’stractor pushed at least 2 trees in the direction desired to avoid damage to other range equipment.

e Bill’s chain saw cut several trees.

e  Bill’s utility dump-trailer was used behind the Polaris four-wheeler to haul sticks and other stuff.

e Bill has volunteered his shop space and equipment for potential use in fashioning handrails for the 5 Stand
observation platform.

e Billremembered to do the Safety Briefing, and reminded folks to be on the look-out for the tractor, and to keep the
road passable.

e Billand Beth contributed goodies for the lunch.

From my point of view, there was adequate publicity prior to the work day (THANKS, Craig!) on the website and via the
club newsletter. The request, per the publicity, was that folks would call or email me that they would be there. | heard
from about 80% of the work participants, via personal contact, or email, or text. That is about the same response rate
that | remember from past events. The main surprise was that the Young Guns had indicated they would be
participating, but something must have come up. They were not represented. Those folks had made significant
contributions working with cut tree branches in the past.

Some items to consider for future range improvement work are ....

1.

o

The old gun rack near Sta 7 is still there. It needs some maintenance and a coat of paint. Then, redeployment...
maybe to the 5 Stand area?

There is interest in painting the interiors of the “buggy shed” and the “utility shed” (near the concrete block storage
building near Sta 12). The idea is to spray paint them white for improved interior visibility. That was not done this fall -
temps dropped before a sufficient effort could be mustered.

Work is in process to complete some items at the 5 Stand facility:

e Roof for observation platform
e Handrail for steps to observation platform
e Walt had some signs made ... | do not know installation status.

The road grading will need to be repeated periodically.

There are still many cut tree branches on the ground in the trees near the range entrance gate.

At one time, it was an item to install some new trap controllers, wires, and batteries on the work day. | think that is
being handled on an “as needed” basis.

I believe Dave T. - with help - is planning to build more shootiing stands for the sporting clays range. That will probably
be an on-going effort for the forseeable future several months. Site preparation and station design and construction
will alll need attention.

Best regards.
Paul Erickson aka LIEF aka PE2
lief.erick@gmail.com
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Memo of Acknowledgement: Trap Donation

Date: 12/23/2025

To:
BBS DEVELOPMENTS
EIN# IS 26-3289485

From:

RVSC Board of Directors

Rogue Valley Sporting Clays (Josephine County Sportsman Association)
7407 Highland Ave, Grants Pass, OR 97526

Subject: Acknowledgment of Donation: Complete Trap System

This memo is to document and acknowledge the donation of the following items with a fair market value of
$14,493.00 from BBS Developments to Rogue Valley Sporting Clays. A recognized sub club of the Josephine
County Sportsman Association in Grants Pass, Oregon at 7407 Highland Avenue, Grants Pass.

The items included in the donation are:

o PAC-Trap

e Trap Speaker System

e Canterbury Wireless System

e LongRange Card Reader System

The Rogue Valley Sporting Clays sub club also recognizes the efforts of BBS Development to contribute a new trap
house with cantilevered roof valued at $1,507.00

In total, we recognize a full value of $16,000 for equipment and infrastructure.
We appreciate this generosity towards the furtherment of shotgun sports in our community and at our club and
range.

Respectfully,

Craig Lassen
Treasurer, Rogue Valley Sporting Clays
roguevalleysportingclays@gmail.com

www.Roguevalleysportingclays.com
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