Extension & Revitalization Program
(Formerly called Chief of Staff/ Extension Program)

Bobbie Lawrence, Department Chairman
165 Gates Lane, Sligo, PA. 16255

814-229-8878 / Auxiliary2145@hotmail.com
Extension & Revitalization Program is a two-part Program, instituting new 
Auxiliaries and revitalizing struggling Auxiliaries.  This year National Ambassador Sharon Connolly is putting emphasis on revitalizing troubled Auxiliaries.  The Department Chief of Staff can assist with both programs.  
To Maintain Current Auxiliaries District Presidents and Deputy Chiefs of Staff should communicate with the Department Chief of Staff with concerns about an Auxiliary in need of support.  They can work together to rectify the situation.  We need to maintain our current Auxiliaries and help them to grow! Members can find resources and tools on the Online Auxiliary Academy and the Program & Publicity Resources page of the National website: vfwauxiliary.org/resources. Two useful resources to help Auxiliaries be more productive are:
1. The Healthy Auxiliary Tool Kit includes seven resources to assist Auxiliaries in identifying and solving issues:

· Healthy Auxiliary Checklist
· Healthy Auxiliary Member Questionnaire

· Auxiliary Meeting Clinic

· Communication Phone/Text Tree

· Good Job Certificate

· Healthy Auxiliary Certificate

· VFW Auxiliary Mentoring Guide

2. Building on the VFW Auxiliary Foundation educates members on all aspects of the duties of Officers at all levels, how to be a Chairman, the why of reporting and etc.
The National Organization requires only five things of an Auxiliary:
1. Auxiliaries should have at least ten business meetings per year. (Sec.210) Five members in good standing (of that Auxiliary) shall constitute a quorum for the transaction of business. (Sec.212)

2. Dues must be paid by at least ten members on or before February 1 of the current year. (Sec.207)

3. Quarterly Audits by Trustees must be submitted. (Sec.814)

4. Officers elected, installed and reported to National Headquarters no later than June 30.  This generates the bond application via email. (Sec.804A and 806A)
5. The offices of President and Treasurer must be bonded by August 31.

Establishing New Auxiliaries – whether a VFW Post decides on its own that it wants an Auxiliary or if an Auxiliary member or non-member sees the potential for a new one, the steps are the same.
*The VFW Post must approve the formation of an Auxiliary by a 2/3 majority vote.  Notice of this meeting and vote must be scheduled in writing to the entire Post membership at least a minimum of 20 days in advance. 
*The Department President appoints an Organizer
*There must be a minimum of 15 new persons eligible for membership in the Auxiliary. Former members can be included in the 15.

*An application for a new Charter is filled out.

*The charter application must be approved by the membership at a regular VFW Post meeting and signed by the Post Commander. 

*The application is forwarded to the Department President for approval and is then forwarded for approval of the National President.

*All fees will accompany the Charter application.

*An Instituting Officer will make certain the perspective officers of the new Auxiliary are instructed in their duties.  The Auxiliary will be instituted within 60 days of the date the Charter is authorized by the National President.

*No Auxiliary shall be recognized unless acting under a legal Charter.

*A minimum of 10 eligible applicants must be present to institute the Auxiliary.

*A meeting is held to set dues amounts, accept transfer members and hold election of Officers.

*Within 45 days a Federal Identification Number must be obtained as well as a bank account.

*A 3-person committee will be appointed by the Department President to be mentors of the Auxiliary for a period of at least 1 year.  

Suspensions, Cancellations and Consolidations

A suspension of an Auxiliary does not label your Auxiliary as a bad Auxiliary.  It means there is some work that needs to be done to get your Auxiliary where it needs to be.  A team will be appointed by the Department President to mentor your Auxiliary back to health. 
 Cancellations can only be done by the National President, with or without the recommendation of the Department President.  

Auxiliaries cannot consolidate without first receiving a notification from National Headquarters.  The notification will allow time for the Auxiliary to close, move members to their desired working Auxiliary or consolidate where the Post goes.  Please wait for direction from National Headquarters before taking any action.
We “Respect…Honor…Remember” our Veterans 
and have “Hands that Serve, Hearts that Care”
National Mentoring for Leadership Awards for Members
1. $25 VFW Store Gift Certificate to one member in each of the four Conferences who assisted the Department Chief of Staff in nurturing/strengthening/revitalizing a struggling Auxiliary and utilized Building on the VFW Auxiliary Foundation in their efforts.  Winners will be announced and awards presented at the 2023 National Convention in Phoenix, Arizona.
Department Mentoring for Leadership Awards and Citations

1. Citation to an authorized member that organizes and institutes a new VFW Auxiliary.
2. Citation to an authorized member who assisted the Department Chief of Staff in nurturing/strengthening a struggling Auxiliary.

ALL OBLIGATIONS INCLUDING AUDITS, BONDS, DELEGATE FEES, PLEDGES, SUPPLIES, ETC. TO NATIONAL, DEPARTMENT HEADQUARTERS AND DISTRICT MUST BE MET FOR YOUR AUXILIARY/DISTRICT PRESIDENT AND CHAIRMEN TO QUALIFY FOR AWARDS.

HEALTHY CHECKUP FOR YOUR AUXILIARY

 How does your Auxiliary raise funds? ______________________________________________________________________

______________________________________________________________________
The most rewarding project my Auxiliary conducted or participated in was__________________________________________________________________

______________________________________________________________________

I’m a member of the VFW Auxiliary because ______________________________________________________________________

______________________________________________________________________

I would like to see our Auxiliary do: ______________________________________________________________________
______________________________________________________________________
Do you have any ideas to increase attendance at your Auxiliary meeting?

______________________________________________________________________

What do you feel would bring new members to our organization?

______________________________________________________________________
I participate in many, few, or no activities of this Auxiliary.  Why? __________________
______________________________________________________________________
Auxiliary #____________         District #________________

Extension & Revitalization Program
2022-2023 Year End Report

Bobbie Lawrence, Department Chairman
165 Gates Lane, Sligo, PA 16255
814-229-8878 / Auxiliary2145@hotmail.com
Reporting period: April 1, 2022 - March 31, 2023
Your District President must receive this report by April 7, 2023
Retain one (1) copy for your Auxiliary records

1. Did your Auxiliary utilize any of the Extension & Revitalization material/resources available on the National VFW Auxiliary website?  Yes___ No___
2. Did your Auxiliary utilize the Department Chief of Staff for help, suggestions and direction for Auxiliary/member issues?  Yes___ No___
3. Did your Auxiliary complete the Healthy Checkup?  Yes ____ No ____

4. Did your Auxiliary use the Healthy Auxiliary Tool Kit? Yes____ No ____

      How was it used? _______________________________________________
5. Did your Auxiliary use the Building on the VFW Auxiliary Foundation? Yes ___ No ___

           How was it used? __________________________________________________

6. How many Good Job Awards were presented to Auxiliary Members? _______
Auxiliary President__________________     Auxiliary Chairman__________________ 

Phone #__________________________      Phone #__________________________
District #______   Auxiliary #______       Auxiliary Name_________________________
