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Grounding Exercise WFW

VETERANS OF FOREIGN WARS.,

Did your mindset change or perception
shift during lockdown? How?

Administrative Operations V=
Mission Statement /M@agi

The mission of Administrative Operations is to
encourage adherence to the rules of our
organization through mentorship and education
in order to create a more perfect society
among our members, volunteers, and
community partners. In doing this we believe
we provide a more remarkable experience for
our members and a more appealing
environment for potential members and
volunteers.
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Leader: Mentor, Educator WFEW

VETERANS OF FOREIGN WARS.

Congressional Charter National Bylaws Manual of Procedure
Ritual Robert’s Rules of Order-Newly Revised
Department Bylaws Post Bylaws State Law Local Ordinance

The purpose of this corporation shall be fraternal, patriotic,
historical, charitable and educational; to preserve and
strengthen comradeship among its members; to assist worthy
comrades; to perpetuate the memory and history of our dead,
and to assist their surviving spouses and orphans; to maintain
true allegiance to the Government of the United States of
America, and fidelity to its Constitution and laws; to foster true
patriotism; to maintain and extend the institutions of American

freedom; and to preserve and defend the United States from all
her enemies.

How Will You Lead? WHFW

VETERANS OF FOREIGN WARS.

To be a leader within the VFW means connecting with those
around you,; Inspiring them with a shared sense of mission;

and through education and engagement, mobilizing them in
order to accomplish a common goal.

As Gen Stanley McChrystal put it, “| was most reinforced by the
understanding that where we were, the status quo was failing,
and because it was failing | knew we had to change. mj instead
of trying to provide an exact path ahead, what | did was | tried to
inform and engage the command by saying we have to move in
this general direction-help me figure it out. As people did that, we
refined the direction we were going, constantly shifting, and it
made more people the agents of change.”
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Districts: WEW

| OHszmNmﬂmo—.—m_ mo_m | gzmomazm@gﬁm.

* Promote Membership
« Promote VFW Programs
« Conduit for the advancement of program awardees
* Such as: |
* Voice of Democracy
» Patriot’s Pen
* National Citizenship Education Teacher Award
* Education and Training

11

Districts: WEW

OWQmsmNm.ﬂmo—.—m— mo_m | gzmaamm_mfﬁm._

What we are trying to instill in our District leaders...

A successful District Commander is enthusiastic,
dedicated, well-informed, available, and operates under

the guise of 3 motivational elements [The Puzzle of
Motivation, Dan Pink]:

1. Purpose

2. Autonomy
3. Mastery

12
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Article IX Disciplinary Action:  \\I=W
gm.wO—- O—.—Q:Q@m | gﬁzmamaw_m_nz WARS.

1. Materials Relied Upon 7. Electronic Disciplinary
Hearings
2. Summary Disposition
8. Guide to Conducting

3. Resolution Agreement Disciplinary Actions
4. Removal of authority from 9. Electronic access to Article
Conventions to initiate IX of the National Bylaws,
actions Manual of Procedure,
Guide to Conducting
5. Timeline to set and conduct Disciplinary Actions

disciplinary hearings
10.Appeals
6. Electronic delivery of
documents

VETERANS OF FOREIGN WARS.

Article IX Disciplinary Action WFW
Today we’re going to break down Article IX Disciplinary
Actions into four major sections:

1. Before initiating the action.
2. Process for initiating the action.
3. Process for hearings (when requested).

4, Appeals pursuant to Section 904.

16
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Appeals _ WFEW

VETERANS OF FOREIGN WARS.

A written appeal must contain these four provisions:

1)

2)

3)

4)

Describe the act or decision from which the appeal is
taken. and the manner in which the matter at issue has
been handled

State all facts known to the member concerning the
matter at issue.

Specify the provision or provisions of the Charter,
Bylaws, Manual of Procedure, Ritual or the laws or
usages of Veterans of Foreign Wars of the United
States which the act or decision violates or
contradicts.

State the relief requested by the member.

VETERANS OF FOREIGN WARS.

Appeals WFEW

A written appeal has time constraints.

» 30 days from the act or decision from
which the appeal is taken

* Mailed
Registered or certified mail
Return receipt requested
Postmarked no later than the due date
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Questions WEW

VETERANS OF FOREIGN WARS,

None of us is smarter than all of us.

23

Evaluation //ﬁi

VETERANS OF FOREIGN YWARS.

Anything worth doing is worth evaluating:
Feeling words
Tensions

24
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