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“BRIDGE THE GAP”

Individual Membership/Recruiting Rewards

No. #1 Spur Special Award

20 Life Memberships will be awarded for early 2021 dues payment. The earlier you pay
your dues, the more chances you have to win.

Contest #1

Continuous members who pay their 2021 dues by September 30, 2020 will be entered into
- a drawing for one of 7 Life Memberships, as well as the drawing for October, November,
and December.

Contest #2

Continuous members who pay their 2021 dues by October 31, 2020 will be entered into a
drawing for one of 6 Life Memberships, as well as the drawing for, November and
December.

Contest #3
Continuous members who pay their 2021 dues by November 30, 2020 will be entered into
a drawing for one of 3 Life Memberships, as well as the drawing for, December.

Contest #4

Any member who recruits 10 new and/or reinstated members by April 30, 2021 will have
his/her name entered into a random drawing for one (1) of three (3) Life Memberships or
Bronze Legacy Life Memberships if already a Life Member. (National Recruiter Report
will be used to determine names).®

-3.

Veterans of Foreign Wars of the United States
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“BRIDGE THE GAP”

GRASS ROOTS POSTS CONTESTS
(Post Divisions 7-11)

Grass Roots Posts that properly report 100% in membership, including 5 new/reinstated
members, will receive a monetary award and VFW Store gift certificate on dates listed
below:

o Contest #11 December 31, 2020 $750 plus $100 Gift Certificate

e Contest #12 February 28, 2021 $500 plus $100 Gift Certificate

o Contest #13 April 30, 2021 $250 plus $100 Gift Certificate
e Contest #14 June 30,2021 $175 plus $100 Gift Certificate
POST LEVEL CONTESTS
Legacy Life Membership

e Contest # 15: Each Post that gains two (2) New Legacy Life
Memberships or Upgraded Legacy Life Memberships will be entered into
a drawing for a Legacy Life Membership or an Upgrade depending on the
recipient.

e C(Contest #16

The Post Commander, Post Quartermaster and Post Member from each All-State
Membership Division with the most new/reinstated members over their membership
goal by February 28, 2021 will receive a special award from the State Commander.

(Mounted Spurs or a Cased Saber)

-5.-
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“BRIDGE THE GAP”

To be considered for All State Status the worksheet must be submitted to
Department Headquarters, 4002 Fenton Avenue. Harrisburg, PA 17109-5943
Postmarked no later than April 30, 2020
ALL STATE WORKSHEET IS MANDATORY

The score will be calculated at Department Headquarters. The points will be used to determine the All
State Captains.

Pointed Criteria: Points
Purchase 5 more Buddy Poppies per member w0
Membership % goal by Dec. 31, 2020 20
Or Membership % goal by Feb. 28, 2021 5
Or Membership % goal by Apr. 30, 2021 w
New or Reinstated Member by Dec. 31, 2020 Maximum 75 pts S5each _
Community Activity Record Book Submitted for Judging 30 -
Americanism Program 20
Community Activities Participation 20
Safety Program 200
Youth Activities Participation o
Participate in the Adopt a Unit Program M
Participate in Citizenship Education Teacher Award (1
Donation to Barger Nursing Scholarship I
Post Officers attend the Dept. Regional School of Instruction w
Post Inspection completed by December 31, 2020 w
Donation to Homeless Veterans Program w0
Voice of Democracy Student 30
Patriot’s Pen Student 30
Donation Commander’s Special Project: 20
Law Enforcement Candidate 3o
Fire Fighter Candidate 30
Emergency Medical Services Candidate & 30
Citizenship Teacher of the Year Entry All Grades (K-5) (6-8) (9-12) 6
-8-

Records must be on file at Dept. HQ to qualify.
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“BRIDGE THE GAP”

District Membership Award
e Contest #27
All District Membership chairman who have attained their membership goal of 100% by

April 30, 2021 will receive:

e Jacket (Style to be determined by State Commander)
¢ Special Recognition at the State Convention

o Contest #28

If we become an All-American Department, all District Commanders, District Membership
Chairman and Certified Recruiters will receive a very special reward from State
Commander Peters

(To Be Announced )

PA VFW District Membership Areas

WEST- 19, 23, 24, 25, CENTRAL-9, T2, 13, 15, EAST- 1,7, 8,10,
26, 27, 28, 2v 17,18, 21, 22 1,14, 16, 20

Mﬁﬂ!{ﬁnm .W..M-“:M \ﬂl_-ﬂiﬂ T

** The Roroughs of Rerwick and Benton. Columbia County are in the 1 lth District.
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“BRIDGE THE GAP”

Robert Musser Memorial Plaque

e  Contest #32
This plaque will be awarded to the Post having attained the greatest percentage of increase as of
April 30, 2021.

Van Zandt Award

¢ Contest #33
To be eligible, a Post must recruit at least 25 new/reinstated members prior to April 30, 2021 The
Post recruiting the most new/reinstated members as a percentage of existing membership receives
a plaque.

e Contest #34

For every Post member or auxiliary member who recruits five (5) new/reinstated auxiliary
members will receive a pin from the State commander, and be entered into a drawing for $250.00
presented at the State Convention 2020-2021.

Special Note

Districts and Posts must meet their membership goal, properly inspected, and report participation
in Community Service, Patriot’s Pen Essay, Voice of Democracy, Safety, Youth Activities,
Buddy Poppy, Citizenship Education in the current Commander’s Membership Year to qualify
for plaques and award. The plaques and the Van Zandt Award will be presented at the first

general session of the Convention.
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“BRIDGE THE GAP”

September 18:
September 27:
October 12:
Oct 30-31:
November 3:
November 6-8:
November 11:

November 26-27:
December 24-25:

December 31:

January 1:
January 18:
January 22-24

February 15:
February 20-25

February 27-March 3:
February 28-March 4:

April 2-5:
April 9-10:
May 1:
May 31:
June 16-21

2020, Cont’d

POW-MIA Day

Gold Star Mother’s Day

Columbus Day (Department HQ (Closed)
Eastern States Conference, Ocean City, MD
Election Day

State Commander’s Testimonial — Best Western Premier, Harrisburg, PA

Veterans Day (Department HQ Closed)
Thanksgiving Holiday (Department HQ Closed)
Christmas Holiday (Department HQ Closed)
New Year’s Eve (Department HQ Closed)

202

New Year’s Holiday (Department HQ Closed)

Martin Luther King Jr {(Department HQ Closed)

Mid-Winter Conference — Hilton Scranton & Conference Center
President’s Day (Department HQ Closed)

VFW Auxiliary Mid-Year Conference (Western Caribbean Cruise)
Voice of Democracy, Washington, D.C.

Legislative Conference, Washington, D.C.

Good Friday & Easter Holiday Weekend (Department HQ Closed)
VFW Auxiliary President’s Testimonial (Hilton Scranton)
Loyalty Day

Memorial Day (Department HQ Closed)

State Convention- (Doubletree by Hilton Greentree Pittsburgh)
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“BRIDGE THE GAP”

Attainable/Ambitious

Goals should require effort (ambitious), but attainable
Results-oriented.
Goals aimed at achieving a specific result

Timed.

Track your progress throughout the time period to ensure you achieve goals at the end of the
stated time. Consider setting up recruiting deadlines to coincide with National, Department and
District/County awards so members are eligible for awards sponsored by National, Department,
District and County.

Step #4:

Plan your activities.

The 3 R’s of membership growth:
Retain Continuous members
Reinstate former members
Recruit NEW members

Five proven recruiting techniques:

1. Personal contact -
Door-to-Door, membership booths, meetings

2. Recruiting booths/tables

3. Mail

4. Referrals

5. Telephone campaign
Note: Personal contact is the most effective way to reach prospective members. Whatever
recruiting method you use, always arrange a face-to-face meeting with the prospect.

Periodicals

Offer to make the State and National publications available for the waiting rooms of professional
offices—doctors, dentists, lawyers, etc.—in your town. Place a membership application in the
publication.

Public Service TV/Radio/Cable Network &

Advertise your Post. Tell the people you are going to have a Memeorial Day Service, Veterans Day
Service, Loyalty Day program or other Post or Auxiliary event that would attract community members,
Remember, everyone is welcome. Get the word out through Public Service Announcements mailed for
fazed to TV and radio stations. Call News Directors or Editors at your local stations for information

about submitting Public Service Announcements.

Post Open House

Have an open house at your Post with your officers, and invite all veterans and their families from the
surrounding community. Maybe you can sponsor a free buffet or dinner for local troops or military units

that are departing to or returning from overseas deployment.
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Develop new Pasts and revitalize existing Posts

Increase Life Membership

Increase Legacy Life Membership

Membership Resources
In order to assist our Posts, Districts, and Departments in meeting the goals set out by the

Commander-in-Chief in this membership program, the National Headquarters has a wealth of

resources at your disposal. Many of those are available free of charge to our members.

¢ Membership materials ranging from applications, recruiting brochures, posters, and
benefits brochures can be ordered directly from the Membership Department using the
Membership Order Form (located under Membership Quick Links once you log into

viw.org )
e Resources for Post Development, Membership Campaigns, and Mentorship such as

training guides, videos, and webinars are available in the Training & Support section on
viw.org

» Promotional tools such as radio spots, sample advertisements, public service
announcements, and media kits are all available through the Media Room on

viw.org
See the trend? Just about anything you will need is at vfw.org, check it out.

The VFW National Headquarters staff is ready and trained to answer any questions you may
have concerning membership, VFW programs, or other issues, You can contact our Member
Service Center directly at 1.833.VFW.VETS, or the Membership Department at
1.888.JOIN.VFW.

Triple Crown Award
Any commander who achieves All-American at the Post, District and Department level

will receive a Triple Crown pin and recognition at the National Convention.
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Kansas City Spree
The top two Post commanders and the top two District commanders in each division

who achieve 100% membership by April 1, 2021 along with their guest will each be
awarded:
¢ Round-trip airfare to Kansas City, Mo. from the airport nearest the
awardee’s home,
¢ A fun-filled weekend (May 20-23, 2021) that may include but is not limited
to touring, shopping and a complete tour of the VFW National

Headquarters.

100% Post, District & Department
A distinctive streamer will be awarded to every Post, District and State/Department

that achieves 100% or greater in membership before July 1, 2021,

100% Commander Drawing
Each Post and District commander that exceeds 100% in membership by June 1,

2021 will receive an entry in this drawing. Twenty Post commanders and 12 District
commanders will receive:
e A $1,000 stipend to be used toward attending the VFW National

Convention.

Post Commander and Quartermaster Division Challenge
For every 10 new/reinstated members recruited between July 1, 2020 and April 1,

2021 Posts will earn one entry for both Post commander and quartermaster entered
into a drawing. One Post per division will receive:
* A $1,000 stipend each for commander and quartermaster to be used
toward attending the VFW National Convention.
Legacy Life Membership Acquisition
Each Post that achieves the designated benchmarks of 25, 50 and 75 Legacy Life
Members will be awarded:
e Alegacy Society Post Proclamation.
Each Post that achieves the distinctive benchmark of 100 Legacy Life members by

July 1, 2021, commander or Post reprasentative will receive:
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o Voice of Democracy - minimum of one entry advanced to District
judging (Overseas Post can donate $75 to National in lieu of
entry**see last page)

o Patriots Pen - minimum of one entry advanced to District judging
(Overseas Post can donate $75 to National in lieu of entry*see last
page)

o Buddy Poppy- must purchase five Buddy Poppies per member

o Hold a fundraiser with the proceeds going to Veterans & Military
Support Programs Services, minimum of $100{*see last page)

All-American Post Award

- All Posts that meet the Division Qualifying Percentage and the program
participation criteria will receive an All-American Post Citation, Post Streamer and be
recognized in the VFW magazine,

- The Top 25 Pasts in each Division will receive:

* Acknowledgment in VFW Magazine
« Acknowledgement during the All-American Awards Ceremony at the National
Convention
¢ Ali-American Post citation
» All-American Post streamer
¢ All-American citation - commander
s All-American name badge - commander
¢ All-American cap (commander only, quartermaster may purchase cap)
¢ All-American lapel pin (commander only, quartermaster may purchase pin)
e All-American Team Post Member lapel pin (25 pack)
s The top five commanders in each division will also receive:
* A $1,000 stipend to be used toward attending the VFW National
Convention.

" Reserved seating at the VF\W National Convention joint opening
session.
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National Legislative Service
* Monthly National Legislative Service committee member reports
submitted to National Legislative Service in Washington, D.C.
National Veterans Services
Must have a State/Department service officer and submit his or her name
and contact information to National Veterans Services in Washington, D.C. by
July 31, 2020
Monthly activity report from Department Service Officer or designated NVS
Committee member to NVS in Washington, D.C,
Programs
* Voice of Democracy - An entry advanced to National judging
* Patriot’s Pen - An entry advanced to National judging
* Veterans & Military Support Programs — Must complete a
State/Department fundraiser and proceeds donated to Veterans &

Military Support Programs, Kansas City, Mo. (*see last page)

All-American Department Award

All-American Department streamer

All-American Department citation - commander

All-American name badge - commander

All-American cap - commander - quartermaster may purchase cap
All-American lapel pin - commander - quartermaster may purchase pin
$1,000 stipend to be used toward attending the VFW National Convention

Reserved seating at the VFW National Convention Joint Opening Session

Conference Membership Award

The State/Department leading each conference will be entrusted with the conference
membership colors for the following year. The 2019-2020 Conference winners will return the
colors to the membership booth at National Convention in Baltimore, MD no later than COB on
Monday after the Joint Opening Session. The 2020-2021 Conference winners will then pick up
the colors from the Membership Director at National Convention in July 2021 in Baltimore, MD
any time after 0800 on Tuasday at the Membership booth.
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Important Notes

In order to receive stipends, awardees must be in attendance at designated events

Only one National paid stipend per event (National Convention, legislative
Conference, etc.)
All awards are non-transferable

The Department Commander’s Round-Up program is for Department commanders
to visit Posts in their Department to get face-to-face time with their Past and District
leadership and assist with membership development events. For further information
about the Commander’s Round-Up, please contact the Membership Department by
calling 1-888-JOIN-VFW or by email at membership@vfw.org

*Donations made to replace a Voice of Democracy and Patriot’s Pen (By eligible
overseas Paost). Do not donate through your Department or by any other means.
hitps://VFWPrograms.formstack.com/forms/vfwprogramsdonation2020 21

Veterans & Military Support Programs Services as listed above will only be accepted
only through the following link: https://heroes.viw.or
**For the Conference Membership Award traveling trophy, the Conference
Chairman will be responsible for the return of the trophy to the Membership
Department booth at the National Convention each year
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