Mentoring for Leadership

Bobbie Lawrence, Department Chairman 
165 Gates Lane, Sligo, PA. 16255

814-229-8878 / Auxiliary2145@hotmail.com
     Mentoring for Leadership is a vital part of our organization.  None of us will be active in the organization forever.  We need to mentor our successors so they are fully prepared to fill their role in the Auxiliary.  We need to train them so they have the knowledge to do a great job! They are the next experts.  We also need to mentor our new members.  Walking into your first Auxiliary meeting can be very intimidating.  Ask for a volunteer to sit with the new member, explaining the meeting proceedings. Make our new mentees feel welcome, special and important. Over time, the mentee may take on a leadership role in the organization and become a great mentor. Don’t forget those who have not recently been to a meeting.  Maybe they just need a phone call to invite them to return to the meetings. Create a strong relationship between the new and tenured members.
     Leaders are not born, they’re made.  Create a mentoring team to assist each other in developing leaders in your Auxiliary.  Use the tools on the National website vfwauxiliary.org/resources including the Mentoring Guide, Building on the VFW Auxiliary Foundation and 2022-2023 National Program Book.
CARE concept

*Catch the member when they first join

*Ask them to participate

*Remember what it felt like to be new

*Engage them in a program that fits them

TEAM approach for Mentoring for Leadership

*Teach someone what you know and are passionate about

*Everyone deserves to find their joy in our organization

*Always be on the lookout for the next leader

*Mentor all of the time since success is best when it is shared

We “Respect…Honor…Remember” our Veterans and have “Hands that Serve, Hearts that Care”.  This is very evident in our CARE concept and TEAM approach for Mentoring for Leadership.

National Mentoring for Leadership Awards for Members

1. Citation awarded to the first, second and third place member in each Department who is instrumental in fulfilling the role as a mentor/leader.  Three nominations from each Department Chairman are due by April 30, 2023 to the National Ambassador.  Nomination form (required) available at vfwauxiliary.org/resources.  Citation will be mailed directly to the member.

National Mentoring for Leadership Awards for Auxiliaries

*Citation to every Auxiliary that has an activity or training in the Auxiliary to show members how to find and train mentees. Criteria and entry form (required) available at vfwauxiliary.org/resources.  Auxiliaries must send the entry form to their Department Chairman by March 31, 2023.  Citations will be mailed directly to participating Auxiliaries from National Headquarters.
*Citation and $25 to one Auxiliary in each of the four Conference with the most outstanding activity or training in the Auxiliary to show members how to find and train mentees.  Winners will be announced and awards presented at the 2023 National Convention in Phoenix, Arizona.   
Department Mentoring for Leadership Awards and Citations
1. Citation to the Auxiliary in each Membership Division with the best presentation educating their members on the National Mentoring for Leadership Program Awards.  (Must sent description and/or photos to the Department Chairman.)

2. Citation to the Auxiliary in each membership division with the best activity or training in the Auxiliary to show members how to find and train mentees.  (Must send description and/or photos to the Department Chairman.)

3. Citation to the Auxiliary in each membership division with the most outstanding special recognition for mentors in their Auxiliary.  (Must send description and/or photos to the Department Chairman.)

ALL OBLIGATIONS INCLUDING AUDITS, BONDS, DELEGATE FEES, PLEDGES, SUPPLIES, ETC. TO NATIONAL, DEPARTMENT HEADQUARTERS AND DISTRICT MUST BE MET FOR YOUR AUXILIARY/DISTRICT PRESIDENT AND CHAIRMEN TO QUALIFY FOR AWARDS.

Mentoring for Leadership

2022-2023 Year End Report

Bobbie Lawrence, Department Chairman
165 Gates Lane, Sligo, PA 16255
814-229-8878 / Auxiliary2145@hotmail.com
Reporting period: April 1, 2022 - March 31, 2023.

Your District President must receive this report by April 7, 2023.
Retain one (1) copy for your Auxiliary records
1. Did your Auxiliary utilize any of the Mentoring for Leadership material/resources available on the National VFW Auxiliary website?  Yes___ No___

2. Did your Auxiliary educate your members on the National Mentoring for Leadership Program Awards?  Yes___ No___

3. Did your Auxiliary have members who stepped up to the role of mentor?  Yes___ No___

4. Did your Auxiliary hold a special recognition for the mentors in your Auxiliary?  Yes___ No___

Auxiliary President__________________   Auxiliary Chairman____________________
Phone____________________________  Phone______________________________
Auxiliary # _________ District # ___________ Auxiliary Name ____________________

