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Start Planning Your
Membership Program Now /wm‘-ni

Have your Membership Program ready by the time you attend
your Senior Vice Conference

* VFW Membership Department maintains a copy of each Department’s
current and previous year's membership programs, email a copy of your
program to the membership department prior to your senior vice
conference.

* Ensures your membership team is ready to roll on July 1st,

* Reach out to your prior department commanders for best practices to

incorporate into your membership program. Don't just recycle the same
program year after year.

« Communicate with each other on putting a productive and meaningful
membership program that will grow the membership base in your
department.

Membership Program
Continued /w{,—ni

* Build your All-State Program with the primary goal of attaining
over 100% and growing the VFW.

+ All Departments have to be successful for the Organization to
be successful.

* Provide relevant training to Post and Districts, so everyone
understands your goals and goals of National CIC.

* Subscription dues around since 2014, membership programs
should allow till end of membership year to attain All-State
and All-American.
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WFEW

VETERANS OF FOREIGN WARS.

Early Bird Award—VFW Legislative Conference
The top three Post commanders and quartermasters in each division
on Jan. 1, 2022 will receive:
» A $1,000 stipend to be used toward attending the VFW
Legislative Conference, Washington D.C.

WFEW

VETERANS OF FOREIGN WARS.

Department Early Bird Incentive
For every Department that achieves 92% in membership by Jan. 1, 2022; the
Department commander will receive:
¢ A Henry Golden Boy .22 Caliber Rifle (VFW Tribute edition if
available) or a credit voucher of equal value for use with Veterans
Travel Services (VTS) or the VFW Store.

D Veterans
o Travel

Service .
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AH-American Post Criteria //ﬁi

VETERANS OF FOREIGN WARS.

Membership greater than 100%

Meet all the following Program Participation Criteria:

Voice of Democracy - minimum of one entry advanced to District Judging
(Overseas Post can donate $75 to National in lieu of entry)

Patriots Pen - minimum of one entry advanced to District judging (Overseas Post
can donate $75 to National in lieu of entry)

Hold a fundraiser with the proceeds going to National Veterans & Military Support
Services, minimum of $100

Partner twice with two separate organizations like Team RWB, Operation Ramp It Up,
Operation Gratitude, Team Rubicon, Merging Vets & Players and other VSOs to include our

friends at Sport Clips and Burger King. (Submit both online reports through dashboard)

All-American Post Criteria Continued: //‘“E

VETERANS OF FOREIGN WARS.

» Create Post social media site or actively maintain existing site. *** See
important notes at end of membership program****

» 5 New Action Corps Sign-Ups: To sign up: Text “VFW" to “50457" to sign-up 5
previously unsubscribed members or VFW supporters.

« Have a 10% increase in total impact in Community Service. ($ Donated +
Hours = Total Impact) * Baseline has been established within the KPI Tools for

Community Service.
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All-American District Criteria //ﬁs

VETERANS OF FOREIGN WARS.

¢ Membership greater than 100%
» Meet all the following Program Participation criteria:

*» Voice of Democracy - minimum of one entry advanced to Department
Judging (Cverseas Districts can donate $100 to National in lieu of
entry)

* Patriots Pen - minimum of one entry advanced to Department judging
(Overseas Districts can donate $100 to National in lieu of entry)

All-American District Award: /"“E

VETERANS OF FOREIGN WARS.

- All Districts that meet the Qualifying Percentage and the program participation
criteria will receive:

» All American District Citation, All-American Streamer and
Recognized in the VFW Magazine

The Top 10 Districts in each Division will receive:

All-American District streamer

All-American District citation - commander

All-American name badge — commander

All-American cap (commander only, quartermaster may purchase cap)

All-American lapel pin (commander only, quartermaster may purchase pin)
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WFEW

Membership Program Notes Page 12 VETERANS OF FOREIGN WARS.

* Post/District/Department: Membership must be greater than 100 percent, which means
100 percent plus one in overall membership.

« Donations made to replace a Voice of Democracy and Patriot’s Pen (By eligible overseas
Post). Do not donate through your Department or by any other means. Use this link:
https://heroes viw.org/page/22948/donate/1
‘e Veterans & Military Support Programs Services Donaticns for Post/District/Department as
listed above will only be accepted only through the following link:
https://heroes. viw.org/page/22950/donate/1

* 5 New Action Corps Sign-Ups: VFW's strength on Capitol Hill rests with the voices of our
members and patriotic supporters. It is vitally impartant that VFW's National Grassroots
Advocacy network remains actively engaged in the fight for veterans benefits. As a VFW
advocate you receive an e-newsletter each week keeping you up to date on current issues
facing our service members, veterans, and their families. When it is urgent that Congress
hear from their constituents regarding a VFW legislative priority, VFW will release an Action
Alert. The Action Alert will provide the necessary information and tools our advocates need
in order to ensure their voices are heard.

Important Notes /fﬁi

VETERANS OF FOREIGN WARS.

* In order to receive stipends, awardees must be in attendance at designated events
* Only one National paid stipend per event (National Convention, legislative Conference, etc.)
* Al awards are non-transferable

* Post Member cap, members must be in the Post during the membership year

* Donations made to replace a Voice of Democracy and Patriot’s Pen (By eligible overseas Post). Do not
donate through your Department or by any other means. Use this link:
: age/22948/donate/1

¢ Veterans & Military Support Programs Services Donations for Post/District/Department as listed
above will only be accepted only through the following link:
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VETERANS OF FOREIGN WARS.

? Training Videos and Webinars

L Legisiative Victories

> Additional Training Material L Pragrame and Prejects Srapahot

? Applications and Forms L VW staGlance

% Veterans Service

? Brochures P VPHLeden
¥ Eligibility ¢ Pt Commandervin Chf
2 Ourhara
? Recruiting Toals * Anousl Report
VETERANS OF FOREIGN WARS.
Membership Recruiting & Retention Mare About Us
Read the 2021-2022 VFW National Membership Program. . o VPWFactShee
__™  Community Achievements
Q " .
.Mm SQ@O " % Diverse Endeavors
. : . s -
? Training Videos and Emw.:mqm w.l @SS%\ X Legittve vicwris
. o ] P % Programs and Projects Snapshot
2 Additional Training Material -
r % VFW at aGlance
L. i = N .
> Applications and Forms cop  Veterans Service
” m.o. VFW Leaders
¥ Brochures 7 Past CommandersinChiet
ﬁb VFW Careers
> Eligibility
;7 OurMens

o " % Annual Report
¥ Recruiting Tools , *
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Auto populates with your information when

Logged into OMS

Membership Order

Ship Ta:
EThis is 2 1.5, ddress
Name | Ferad || | [ Moo |
Address | fsa10 B
City, State. N:; Spring 4 |[ws ~1[ eocez |
e -]

vro:mﬁ 41 a3 ga3 M

Department ﬁ Hansas ﬁ

District r VFW Dostret 2405 <1m
Post _l Fost 7397 sadure Hoehn Post ~ _
Email _ mckennz w

Check One: v Member

&Post Senior Vice Conunander

NOTE: If vou order applications only, the shipping is free.

Changes to Eligibility

WFEW

VETERANS OF FOREIGN WARS,

Your Order:

Use the dropdown list to select from a list of available items. and
like in the textbox below,

type the quantity vou woul

wembersiie Acplic aton {25 per pRg: ~ __ 4 _

Add to your otcer

Shipping Information

Sub-Total Shipping Cost
50.90 to 510.00 55.00

510.01 to $25.00 57.00

525.01 to $50.00 511.00

$30.01 10 375.00 51500

Qver 573.00 Call far Quote

Additional Information

Other iters such as Tabloclotns, Post Charrer Kit, Post Starter kit,
and VW Recruiting Kit can be purchased at swoswwafwsto :

WFW

VETERANS OF FOREIGN WARS.

= At the 2021 National Convention, Section 101 of the VFW Bylaws was amended by

vote.

Original text: "Any citizen of the United States, and any United States National may
be a member of the Veterans of Foreign Wars of the United States who is serving or
has served honorably as a member of the Armed Forces of the United States...”

Amended text: “An individual is eligible for membership in the corporation only if
the individual is serving or has served honorably as a member of the Armed Forces

of the United States...”

* This change removes the requirement of US citizenship or status as a US national from
our requirements, which brings the Bylaws in line with our Congressional Charter.

Note: The VFW Auxiliary has also followed this change eliminating US citizenship

requirements

» Opportunities to stand up Auxiliaries in both the departments of Europe and

the Pacific

28
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Reimbursement for Recruiting Events //‘“i

VETERANS OF FOREIGN WARS.

MEMORANDUM
To: All VFW Department commanders and Department quartermasters
From: Rick Butler, Membership Director
Date: September 30, 2019

To aid in the Commander-in-Chief's mission of strengthening our membership through recruiting and retention, the VFW
Membership Depariment has been empowered to assist with the costs of recruiting events put on by your Department.

The Departmant requesting assistance wil! be required to submit a formal letter or by email from the Department
Quartermaster addressed to the Director of Membership a request for funding assistance for a recruiting event.

The correspondence must identify the specific event, the date of the event and the cost of the event (IE booth rental, sponsorship).
The Membership Diractor will review and determine a percentage of reimbursement and will email the Department Quartermaster
the agreed amount to reimburse.

At the coempletion of the event, the Department will submit an After-Action Report (AAR) attached with this memo along with zero-
balance receipts to the Membership Director. ’

The intent of this assistance is to offset Department expenses while increasing the VFW's presence at various events. As such, we
will want these events staffed by experienced personnel who are trained in up-to-date recruiting methods and the proper

procedures to include the usage of up to date membership materials when signing up and referring potential new members to the
VFW.

If you have any questions about this process, please do not hesitate to contact me at 816.968.2752 or email me at:
rbutler@viw.org. Together we will ensure that your Department has ali the tools available to meet our membership goals.

Rick Butler
Diractor, Membership

Membership Monday /"“i

Webinars VETERANS OF FOREIGN WARS.

The Membership Department is continuing training at all levels.
Monthly recorded webinars, where we take questions from any
member.

Questions and topics can be submitted by email to
membership@viw.org

These videos are posted to the following pages:

VFW National Headquarters YouTube page at:
https://www.youtube.com/user/\VFWVids

Membership Facebook page at:
hitps://www.facebook.com/VFWmembershipHQ

VFW Training and Support page on www.viw.org
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Questions? \WFW

VETERANS OF FOREIGN WARS.

HING WE DO,

VETERANS OF FOREIGN WARS.

WFEW

VETERANS OF FOREIGN WARS.
Membership Department

Direcior
Rick Butler
816-968-2752
rbutler@vfw.org

Deputy Director
Rick McKenna
816-968-1138

rmckenna@vfw.org

Associate Director
Corey Hunt
816-968-2788
coreyhunt@vfw.org




