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REPORTING -

First time founders have brilliant

solutions to unique problems,
but often have no experience
building a scalable business. -
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TA / Advisory
Support

ENTREPRENEURSHIP PROGRAMMING & SUPPORT ( Build Capacity |

We envision empowered founders of all ages, races, gender itentities, orientations, backgrounds, and skill sets designing their definition of success through strategic planning & doing.




lgqg Hours of LIVE Technical Assistance Facilitated 67/ Suild Copocily

Zqz Unique Business Owners Served

lli 56 Feedback Surveys Collected

What stage of growth was most
engaged in Technical Assistance?

JUNE 2023- JULY 2024

Who are the founders
that were served with
Technical Assistance?
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Female
Founders
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Founders of Color
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53.6%

Service Based
Businesses

We collect the data that best suits your

organization’s goals



WE BELIEVE IN MEETING FOUNDERS WHERE THEY ARE.
OUR SOLUTIONS ARE DESIGNED TO SERVE THE FOUNDER AND DELIVER RESULTS

People first, metrics that tell a story.

We are driven to change the founder experience through connection and access to resources.
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Custom
Curriculums

Developed

Program Design &
Curriculum Development
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Platforms
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eqALL
People first, metrics that tell a story.

We curate our subject matter experts based on founder need.
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Business Growth Topics Discussed in Session

Business Strategy 234

Our experts can provide the knowledge and guidance that the founders tell us that they need. Varceting Strates
arketin rategy
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™ 4" ] O u r S M E’S Financial Management 123

Customer Acquisitions 121

Team Development

Industry Focus of Businesses Served
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Access to Capital

_ Apparel

Business Services

Childcare

Construction

Consulting

Education

Engineering

Entertainment

Finance

Food & Beverage

Healthcare

Hospitality

Insurance

Legal

Logistics

. . Machinery
Marketing (branding, advertisin...
Media Production (film, TV, etc)
Not For Profit

Other

Real Estate Mgmt

Retail

Technology Product

~ Technology Services
Transportation (air, auto, rail, etc)

Operations

Product Development
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A NOTE FROM OUR FOUNDER

Can you believe we're already in year three?

This journey began with my deep passion for creating a better
experience for founders, like myself, who need a bit of support
as they navigate the path of building a scalable business.

When | first pitched the idea of a business that could provide
technical assistance as a service through entrepreneurship
support organizations, | wasn't sure if anyone would be
interested. | saw an opportunity to close the gap for
underserved founders by providing knowledge and
connections to resources in a scalable way. | was crossing my
fingers that | could communicate my vision and get the
opportunity to make it a reality.

As it turns out, many organizations have been hungry for this
solution, and we've had the opportunity to support founders
across geographies. SO exciting!! We have added services, like
turnkey program support, that make me excited about what
we offer to the world of entrepreneur support organizations.

We're evolving month by month, building technology that
makes it easier to serve founders, create amazing
opportunities for connection and growth and tell the glory
stories of your hard work.

We've established a remarkable company known for its
outstanding outcomes, and our team continues to grow as we
broaden our capacity to serve.

Ready to explore what build capacity with eqALL looks like?
Let’s talk about how we can help support your team.

Yelly &

ALL
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( Build Capacity )
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CREATE eg;ALL IMPACT

YOUR —> Solution ——  Delivery —— Success!
I M PACT Technology
GOALS

+ People Power

Service - Service

Build [?apacigD

Reporting Reporting

We build capacity for academic institutions, entrepreneur support organizations, and economic development organizations..
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DALLAS BLACK

CHAMBER OF COMMERCE

United| 7)) | ™ DALLAS ng}g%f)
Way |« I-lCOLLEGEl IBANK DAP iz

T
Program

| or :\

PREPARE

20z Ainr | Yodey 1oedw| suonniog ssauisng Tvbe



CREATE e?ALL IMPACT

Ready-for-you Solutions & Delivery (e

Entrepreneurship
1Q

Asynchronous Course

Impact for Ideation to Growth
Meets Early-stage
Entrepreneurs Where They Are
Comprehensive Startup
Curriculum

11 Accountability TA Check
Points

Contracting
1Q

Learn Government and
Commercial Contracting
Impact for Scalable Growth
|dentifying the “Right”
Procurement Opportunities
Ready & Able to Deliver

11 Accountability TA Check
Points
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Ecosystem
Navigator

11 Technical Assistance
Impact for ALL
Subject Matter Experts

Live Dashboard
Quarterly / Monthly Reporting
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Custom Solutions & Delivery eqALL.

The Program
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One on One Business Advisor Matching
Human Centered Design Focus
Impact Design Funnel

Business Planning Fod

Innovation
Incubator
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Mentor Matching

Congratulations!

Pitch Coaching
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Access to eqALL's Re

na
-~

" incubstr | T—
Lo

©

Program Delivery

Launch, manage and facilitate. We'll execute your program with you. Check

Experience Curation

On a planned timeline we allow you to continue creating impact

through your daily work as we build your custom program points, reporting and participant management done for you or with you.

Setting Direction

In this initial phase, we create a comprehensive plan outlining

Program Reporting

You're empowered to go and tell the glory story to your community stakeholders

your goals, strategies, reporting and financial needs. with a completed Impact Report. Share the data, successes and celebrate.

United Way Social Innovation [m’_l
Incubator | |_Way

Dallas
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Innovation
Incubation

RECRUITMENT

|

Impact Report

NEXT STEPS FOR
APPLICANTS
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serving Globdadl
Goals Through
Local Work

R\

P
S THE GLOBAL GOALS

United Way Social Inovation. |

Incubator *

NO GOOD HEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION

e

REDUCED RESPONSIBLE CLIMATE

AND PRODUCTION
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CONSUMPTION ' ACTION
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The Sustainable Development Goals (SDGs), established in 2015, also known as
Global Goals, are a set of 17 integrated and interrelated goals to end poverty,
protect the planet, and ensure that humanity enjoys peace and prosperity by
2030.

Reporting on the United Nations’ SDGs serves as an important way of
communicating to stakeholders the organization’s commitment to contributing
to the Global Goadls; claiming accountability and responsibility to take the
necessary actions; and measuring progress over time.

We work with your team to prioritize organizational goals,
tying them to Global SDGs, conveying maximum impact to
your stakeholders.

GENDER CLEAN WATER
AND SANITATION

INDUSTRY, INNOVANCN

DECENT WORK AND
ECONOMIC GROWTH i
\

PARTNERSHIPS
FOR THE GOALS

&

LIFE BELOW LIFE
WATER ON LAND

PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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eqALL

_U
@
o

‘A1031S D ||8] 1041 Sol1owl 1841} ajdoad

20¢ Ainr | podey 10edw| suoinog ssauisng ybe



™ DALLAS

s coLLece Case Study in Building Capacity 47“-@'-\

_U
@,
©

Dallas College Venture Club (DCVC) Coworking Space is
h DAI-LAS a creative hub for collaboration and innovation. DCVC

v COLLEGE offers a dynamic environment for entrepreneurs, small

business owners, creatives and podcasters to thrive.

Technical Assistance

Sessions Hosted

Business Owners At All Stages Seek Support

Ecosystem Navigator Program

63.4%

Female
Founders

53.6%

Service Based
Businesses

79.1%

Founders of Color

What stage of growth was
most engaged in
Technical Assistance?

Step 1: The first step for each business owner is to host a technical
assistance session with egALL. The stage of the business owner and
their unique needs are evaluated.

Step 2: Next, the founder is invited to participate in the variety of
programming offered by DCVC.

“ & Santander Bcvc

: Culti mall Busin :
Start.Pivot.Grow. ultivate Small Business Speaker Series
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Step 3: Continuity of Care - The business owner continues meeting
with their egALL TA throughout the journey. They always have a touch
point and support as they focus on growing their business.

JUNE 2023- JULY 2024 CREATE gq/ALL IMPACT
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CONNECT:
SUPPORT@EQALL.CO

EXPLORE:
WWW.EQALL.CO

ENTREPRENEURSHIP PROGRAMMING & SUPPORT (_Build tapacity |

We envision empowered founders of all ages, races, gender itentities, orientations, backgrounds, and skill sets designing their definition of success through strategic planning & doing.




