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SuccessSprint Acceleration Program- Goal Empowered Technical Assistance Pathway 

EQALL’s SuccessSprint Acceleration Program, a small business technical assistance program is a personalized, 
goal-driven initiative designed to support entrepreneurs at any stage of their business journey—from startup 
to scale-up. Whether a business is just launching, stabilizing operations, or preparing for expansion, this 
program provides tailored guidance to help owners move forward with clarity and confidence. 

How It Works: At the heart of theSuccessSprint program is a one-on-one coaching relationship. Each 
participating business owner is paired with a dedicated coach who serves as a strategic thought partner, 
accountability guide, and resource connector. The coaching relationship is structured yet flexible, allowing for a 
highly personalized experience. 

Program Structure: 

• Initial Assessment: The journey begins with a discovery session where the coach and business owner 
assess the current state of the business, identify challenges, and explore opportunities. 

• SMART Goal Setting: Based on this assessment, the business owner sets 3 to 5 SMART goals—Specific, 
Measurable, Achievable, Relevant, and Time-bound. These goals are tailored to the business’s unique 
needs and aligned with the owner's vision for growth or stability. 

• Defined Timeline: Each participant is given a clear timeline—typically ranging from 90 to 120 days—to 
work toward their goals. This timeline provides structure while allowing for flexibility based on the pace 
and complexity of the goals. 

• Ongoing Coaching Sessions: Throughout the program, the coach and business owner meet regularly to 
track progress, troubleshoot challenges, and adjust strategies as needed. Sessions may focus on a wide 
range of topics, including: 

• Financial management and budgeting 
• Marketing and customer engagement 
• Operations and systems 
• Staffing and team development 
• Legal and compliance issues 
• Growth planning and funding readiness 

 
• Resource Navigation: Coaches also help participants access additional resources such as templates, 

tools, referrals to experts, and grant or loan opportunities. 

A Unique Journey for Every Business: The SuccessSprint program is designed to meet each entrepreneur where 
they are and support them in getting where they want to go. 

By the end of the SuccessSprint program, participants typically walk away with: 
• Clearer business direction 
• Improved operational systems 
• Stronger financial practices 
• Increased confidence in decision-making 
• Tangible progress on their SMART goals 
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Executive Summary 

Julie Johnson (name changed for anonymity), the owner of a cotton candy production business, began a 90 
day, goal based coaching journey to refine her business operations, enhance financial clarity, and expand her 
market reach. Through a series of structured coaching sessions as a part of the SuccessSprint Acceleration 
Program, Julie tackled key challenges in budgeting, marketing, and operational efficiency. This white paper 
chronicles her progress, insights, and the strategic pivots that are shaping the future of her gourmet cotton 
candy business. 

 

 

 

 

Business Overview 

Founded:  2019 
Industry: Food & Beverage 
Annual Revenue Range: $75,000 – $125,000 
Products: Gourmet cotton candy in over 50 flavors, sold in various formats including cones, tubs, cakes, and 
drink toppers. 
Sales Channels: Online store, physical storefront, and regional festivals. 
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Coaching Goals 

Through the concierge SuccessSprint interview process this coaching engagement focused on three primary 
goals as set by the business owner: 

1. Increase Corporate Orders and Online Sales 
2. Improve Financial Tracking and Budget Management 
3. Streamline Operations and Strengthen Marketing Efforts 

 

 

Coaching Timeline and Milestones 

March  – Onboarding and Initial Assessment 
• Business owner expressed overwhelm with marketing and financial management. 
• Identified storefront underperformance and lack of marketing cohesion. 

April  – Strategic Planning and Implementation 
• Began transitioning financial tracking back into QuickBooks with grant-funded support. 
• Closed underperforming storefront to reduce overhead and focus on profitable channels. 
• Initiated LinkedIn setup for corporate outreach and began flyer development. 

May  – Execution and Refinement 
• Implemented zero-based budgeting and began tracking income/expenses rigorously. 
• Increased LinkedIn activity and started connecting with HR professionals. 
• Focused on newsletter development and Shopify analytics to understand customer behavior. 

 

 

Key Achievements 

1. Financial Clarity and Control 
• Transitioned from spreadsheets to QuickBooks with professional support. 
• Managed a $15,000 loan effectively, with only $1,500 remaining. 
• Identified and addressed discrepancies in business accounts. 

2. Marketing and Outreach 
• Created and optimized LinkedIn profiles for personal and business branding. 
• Developed and scheduled corporate gifting flyers and posts. 
• Initiated email marketing strategy with a 700-person mailing list. 
• Conducted a professional photo shoot for branded content. 

3. Operational Efficiency 
• Closed the storefront to reallocate resources to higher-margin activities. 
• Reduced surprise expenses and improved communication with vendors and landlords. 
• Delegated marketing tasks to family members with clear brand guidelines. 
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Challenges and Lessons Learned 

• Time Management: Balancing day-to-day operations with strategic planning was a recurring challenge. 
• Delegation: Initially hesitant to delegate due to perceived disorganization, Julie learned to trust her 

team with clearer systems in place. 
• Financial Literacy: Gaining confidence in reading and interpreting financial data was crucial for 

informed decision-making. 
 

Conclusion and Future Outlook 

The business owner's journey shows how small business owners can turn challenges into growth opportunities 
with the right tools, support, and mindset. Working with her coach, she gained financial clarity and reignited 
her passion for marketing and customer engagement. Her bold decisions, like closing her storefront and 
reallocating resources, demonstrate strategic maturity that will benefit her as she scales. 

Looking ahead, this business owner is poised to capitalize on several promising opportunities: 

• Corporate Gifting Expansion: With a polished LinkedIn presence and a compelling corporate flyer, Julie 
is well-positioned to tap into the lucrative corporate gifting market. Continued outreach and 
relationship-building with HR professionals and event planners could significantly boost bulk orders and 
recurring revenue. 

• Digital Marketing Growth: Julie’s renewed focus on email marketing, SEO, and social media content 
lays a strong foundation for sustained online engagement. As she builds consistency in her messaging 
and leverages analytics, she will be able to refine her strategies and increase conversion rates. 

• Operational Streamlining: With financial systems now more organized and QuickBooks in place, Julie 
can begin automating routine tasks, reducing manual errors, and freeing up time for strategic planning. 
This operational efficiency will be key to scaling without burnout. 

• Team Empowerment: Delegating with confidence will allow her to focus on high-impact activities like 
partnerships, product development, and long-term planning. 

• Vision for Lifestyle and Legacy: As a lifestyle business owner, Julie is not just building a company—she’s 
crafting a legacy rooted in creativity, joy, and community. Her journey reflects a deep commitment to 
aligning business success with personal fulfillment, and her story will undoubtedly inspire other 
entrepreneurs navigating similar paths. 

In sum, this business owner’s coaching experience has been a launchpad for transformation. With continued 
focus, accountability, and innovation, the company is on track to become not just a beloved brand, but a model 
for sustainable, values-driven entrepreneurship. 


