[bookmark: _Hlk220951791]Village of Versailles 
Last month’s meeting minutes
Held February 2nd, 2025 @ 6:30

This meeting is being held on March 2, 2026
MEMBERS PRESENT: Jacob Fink, Molly Lenover, Greg DeWitt, Earl Cooley, Lauren Vinlove
Board Members Absent: Lance Paben, Jared Pruden
Employees Present: Charlotte Hannig, Treasurer; Chrissy Ruble, Village Clerk; Ali Taylor
Guests: Justin Oliver
Virtual Guests: 
Call to Order: 
The meeting was called to order at 6:32 PM.  Lauren Vinlove led the Pledge of Allegiance with the rest of the Board. Roll Call was given with 4 Trustees present. 

Communication to the Board: 
Lisha Hall talked with the board about the Beautification efforts in town after the loss of Brenda Horton. The board gave permission for a new paint job on the signs entering the village. The board discussed ideas for the America 250 celebration. 

Approval of Minutes:  
L. Vinlove made a motion to approve minutes. E. Cooley 2nd the motion. 4 y, 0 n.
Corrections: 

Treasurer’s Report: 
Charlotte shared her reports. L. Vinlove made a motion to approve the treasurer’s report, pending the amendments to Water O&M, General, and Sewer accounts balanced. M. Lenover 2nd the motion. 4 y, 0 n. 
Corrections: 

Clerk’s Presentation of Bills Paid: 
C. Ruble shared the bills to be paid. G. DeWitt made a motion to pay the bills. L. Vinlove 2nd the motion. 4 y & 0 n.
Corrections:

Committee Reports:
Water and Sewer – Ali shared that 71 meters that need replaced and other updates. Ali shared that the postal services may now take longer than 7 days. The meters need read one week sooner so that mail can reach people in time. 
Finance – J. Fink contacted some accounting services to help with the Treasurer’s duties and is waiting to hear back on an estimate. 
Police – Nothing
Streets, Sidewalks, and Alleys – The roads looked good after the last snow. 
Ordinances, Public Service, Ordinances, & Animal Control – Nothing
Cemetery – Nothing
Parks and Recreation – The pool may be getting a new used fridge. 
Building, Grounds, & Equipment – The dump truck needs some repairs on the ABS system. 
Personnel – J. Pruden proposed doing a set salary for water positions. The Personnel committee met and worked out some Personnel issues. J. Fink shared that they need to solidify an employee handbook and job descriptions. The board decided to have Gary start signing off on every timecard. 

OLD BUSINESS:
· . The board discussed options for changing the board meeting dates. 


NEW BUSINESS:
· The board discussed the Strategic Planning proposal. L. Vinlove made a motion to approve the Versailles Community Startegic Plan Proposal. Voice vote 4 y, 0 n. 
· C. Ruble asked about painting the walls and replacing the flooring in the City Hall office. J. Fink suggested we get a few quotes for new vinyl or carpet flooring. 
· C. Ruble brought up the end of grant season for the rock replacement at the parks. 

G. DeWitt made a motion to adjourn the meeting at 8:31pm.

