Village of Versailles 
Last month’s meeting minutes
Held October 6th, 2025 @ 6:30

This meeting is being held on November 3, 2025

MEMBERS PRESENT: Jacob Fink, Molly Lenover, Lauren Vinlove, Lance Paben, Jared Pruden
Board Members Absent: Greg DeWitt, Earl Cooley
Employees Present: Charlotte Hannig, Treasurer; Chrissy Ruble, Village Clerk; Dylan Ruble; Gary Ham, Jr.
Guests: Dave Hoelscher, Gary Ham Jr, Dylan Ruble, Liann Bauch, Dale Bauch, Phil Crary
Virtual Guests: 
Call to Order: 
The meeting was called to order at 6:33 PM.  Jared Pruden led the Pledge of Allegiance with the rest of the Board. Roll Call was given with 4 Trustees present. 
L. Vinlove made a motion to approve Lance Paben to the Board. M. Lenover 2nd the motion. Voice vote, 3 y, 0 n. 

Communication to the Board: 

Approval of Minutes:  
J. Pruden made a motion to approve minutes and Closed minutes as presented. L. Vinlove 2nd the motion. 4 y, 0 n.
Corrections: 
Treasurer’s Report: Charlotte shared her reports. L. Vinlove made a motion to approve the treasurer’s report as amended. J. Pruden 2nd the motion. 4 y, 0 n. 
Corrections: There was a typo on the Waterworks Operations account that notes the account as negative. Charlotte confirmed that it was an error. 
Clerk’s Presentation of Bills Paid: 
L. Vinlove made the motion to pay bills. M. Lenover 2nd the motion.   4 y & 0 n.
Corrections:
L. Vinlove made a motion to transfer $8,023.57 from General to Waterworks Operations. M. Lenover 2nd the motion. 4 y, 0 n.  

Committee Reports:
Finance – J. Fink will work on getting new committee assignments. J. Fink shared that the village has been struggling to find an auditor for the village. 
Police – None
Streets, Sidewalks, and Alleys – M. Lenover asked about the alley next to the Fry’s and Sides’. 
Water and Sewer – Gary and Dylan confirmed that they have been replacing meters and helping new residents move in. Gary mentioned that they could use a new concrete saw for patching the roads. J. Fink suggested they look at the prices. 
Ordinances, Public Service, Ordinances, & Animal Control – M. Lenover mentioned that the property of Floyd’s was still a mess. Walnut brick home still has no progress. The building on Main Street across from Main is a hazard. J. Fink told Molly to wait until he decides on the new committee assignments so that the committee can discuss. All the old demolition papers are expired. J. Fink shared that the lawyer said the village is responsible for mowing the ditches but could possibly be amended in the village ordinances. 
Cemetery – M. Lenover stated that a few headstones need to be reset. She was looking into the prices for that. She stated it could use some gravel. C. Ruble shared that there is a grant for old cemeteries. 
Parks and Recreation – L. Vinlove is working to ensure that the pool is winterized. The Fall Festival was successful. C. Ruble shared that Dot Charitable approved a grant for the Lions and VGC for the ballfield. 
Building, Grounds, & Equipment – C. Ruble shared concerns about the Cafeteria and damages occurring in the building. J. Fink discussed using the Dot Charitable grant for a renovation for the cafeteria and the board room. 
Personnel – L. Vinlove made a motion to go into Closed Session to discuss Personnel at 7:32pm. The meeting returned to Open Session at 7:47pm. J. Pruden made a motion to add the same phone compensation for Tony Roades. 4 y, 0 n. 

OLD BUSINESS:


NEW BUSINESS:
· J. Pruden made a motion to apply for a Dot Foods grant for the food for the Nov. 10 Volunteers dinner. 4 y, 0 n.
· J. Pruden suggested we put more advertisements on Facebook for Beautification volunteers. 
· L. Vinlove mentioned setting hours for Halloween. L. Vinlove made a motion to do Halloween from 6-9pm on Halloween night. M. Lenover 2nd the motion. 4 y, 0 n. 
· J. Fink stated that Billie Burge approached him about getting an ordinance officer. J. Fink asked about the interest of the board. The board agreed that it was worth discussing with him. 

L. Vinlove made a motion to adjourn the meeting at 8pm.








