Capabilities Statement

Barron Federal Program Advisors, LLC, with its proactive mission excellence, provides
federal agencies and prime contractors with the operational foresight to preempt threats in a
technology-driven landscape. We move beyond reactive “Defense in Depth” to deliver “Offense
in Depth” —identifying and neutralizing vulnerabilities before they impact missions.

Core competencies include:

1. Preemptive Threat Analysis & “Offense in Depth”: Utilizing advanced thought logic and
predictive modeling, we secure cyber-physical systems and soft targets by identifying adversary
intent and technological vectors early, transitioning missions from recovery to prevention. Key
focuses are asymmetric threat mitigation, sensor fusion, and UAS/C-UAS strategic integration.

2. Operational Foresight & Strategic Advisory: Led by a former Senior Federal Program
Executive, we provide high-level mission intelligence bridging tactical ground truth and global
strategic impact. Key focuses are global threat projections, policy-to-mission alignment, and
executive-level decision support.

3. Strategic Soft Target Hardening: We design and advise on proactive defense architectures
for critical infrastructure and public-facing assets, focusing on deterrence and denial through
intelligent design rather than expensive reactive security. Key focuses are cyber-physical
resilience and infrastructure protection.

4. Elite Program Integrity & Readiness: We ensure program integrity and readiness,

maintaining high standards and preparedness.

We ensure complex federal programs are “Day-Zero” ready and provide surgical technical

oversight to large Primes, ensuring technological innovation is an asset, not a vulnerability.

Differentiators: The Barronfed Edge

* Principal-Led Precision: Every engagement is led by a Senior Federal Program Advisor with
decades of experience overseeing high-stakes national security missions.

* The ROI of Prevention: Our “Offense in Depth” methodology provides a superior ROI by
avoiding catastrophic response and recovery costs.

* Surgical Agility: We offer the technical depth of a major Prime with the speed and focus of a
specialized strike team.

* Mission-Ready Credentials: Pending Service-Disabled Veteran-Owned Small Business
(SDVOSB) perspective with deep roots in the DHS and Military enterprise.

Company Data

* UEI/ CAGE Code: NJ75SK5AXRS87 / 17X85

* Socio-Economic Status: Pending SDVOSB / Veteran-Owned

e Primary NAICS: 541611 (Administrative Management and General Management
Consulting), 541690 (Other Scientific and Technical Consulting Services), 541990.



