5.1 - FROM SCANDALS TO SERIOUS SETBACKS: HOW A POOR COMPANY CULTURE
CAN IMPACT THE BOTTOM LINE

From Uber to Volkswagen, companies have seen how scandals and poor culture impact the
bottom line. Companies continue to struggle to ensure their culture supports the organization's
purpose, strategy, and business model. What does a good assessment of culture look like?

Following this webinar, attendees will be able to:
o Describe the elements of an organization’s culture
¢ Discuss the internal controls designed to mitigate risk associated with poor corporate
culture
e Describe how to assess and report on an organization’s culture

Outline:
I.  What Goes Into An Organization’s Culture?
II.  How Do Internal Controls Impact an Organization’s Culture?
lll.  What is Internal Audit’s Role in Assessing Culture?
IV.  Audit Techniques
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