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Heron Schelp is the Chief Audit Executive at AGCO, where he
leads the transformation of the global Internal Audit function
through innovation and the strategic adoption of advanced
technologies. With over 25 years of experience and deep
expertise in risk management, governance, and internal
controls, Heron champions the integration of data analytics,
automation, and Al-enabled solutions to enhance audit
effectiveness, improve risk insights, and reduce manual effort. He has driven
initiatives to modernize SOX compliance, embed controls within automated
processes, and leverage digital tools to deliver more proactive and value-driven
assurance. Heron partners closely with senior executives to align audit strategy with
enterprise priorities while proactively addressing emerging risks tied to digital
transformation, regulatory change, and global operations—helping position AGCQO'’s
governance framework as more agile, forward-looking, and technology-enabled.




