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e The process IAteams are using to advance their Al adoption journey (and to provide
solutions to the two common pain points in auditors way from adopting Al).

¢ The transition from Assurance to Advisory work - including a portfolio of advisory

products and services IA can provide to their org, and a maturity framework to start
advisory work.

¢ WhatlA needs to do to accomplish points 1 and 2 above - be great at the basics. We
can no longer show up to work. we have to change, or we will be replaced.



