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Introducing the Speakers

Heron Schelp Steve Jackson
Chief Audit Executive, AGCO Corporation Principal, Risk Consulting, EY
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Agenda
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The evolving role of technology in Internal Audit

AGCQO’s Internal Audit Journey & Technology
Evolution

AGCQO's Technology Toolkit: What We Built and
How

Implementation Reality: Lessons from the Field
& Key Takeaways

Open Discussion and Q&A
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The internal audit mandate is expanding
From compliance assurance to technology-enabled, forward-looking risk insight

CREATE + PRESERVE VALUE

PROTECT VALUE

Comply +
Stabilize

Survive +
Refocus

Transform +
Grow

Automate +
Adapt

2005-2007

Control discipline

2008-20M

Efficiency focus

2012-18

Broader risk

2019-25

Dynamic, data-led

Anticipate +
Enable

Continuous insight

coverage audit

WHAT DOES THIS MEAN
FORYOU?

Plan dynamically

Refresh risk priorities as
conditions change

Modernize delivery Broaden capability

Scale analytics, automation Combine assurance depth with
and Al responsibly business and technology fluency
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Trends — What we’re hearing...

r

“ “ Al & AGENTIC ADOPTION
EXPANDING RISK AGENDA (44 SOX MODERNIZATION
“Our audit universe is "How do we use Al while “We need to rationalize
changing faster than our providing trusted assurance controls, not simply retest
plan.” over it? last year’s program.”
- J

€6 TECH-ENABLED ASSURANCE €6 raient s capaciTy €€  STAKEHOLDER VALUE
“Where can automation and “We are being asked to' “How do we reduce compliance
analytics materially improve deliver more assurance with friction while increasing reliance
coverage?” fewer resources.” and insight?”

What resonates with you and your internal audit team?
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Role of Technology in Internal Audit

* Analytics-Based Testing: Use data-driven sampling and exception analysis to enhance precision and
coverage.

* Al-Powered Automation: Automate control testing, documentation and workflow routing with
intelligent tools.

* Real-Time Dashboards: Visualize control status, exceptions and remediation progress for faster
decision-making.

* Continuous Monitoring: Implement scripts and alerts to track control performance across systems.

* Integrated GRC Platforms: Centralize testing, evidence collection and reporting for efficiency and
traceability.
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Who 1s AGCO?




AGCO is the Largest Pure-Play Farm
Equipment Manufacturer in the World

=i

~2,800

(4.8% OF NET SALES)

Annual Research and Roadmap to Independent
Revenue Development Full Crop Employees Dealers and
Spend Cycle Distributors
Autonomy in ~140
by the year Countries
2030

Year-End 2025 Actuals

MULTI-BRAND
PORTFOLIO:




The Evolution of Internal Audit at AGCO

1990 2008 2010 2025
AGCO was ‘AE eam expansion - i
founded CAE LPA ) ENF\JE Innovation PMO
OUR TEAM —i o i o l o o l .
| | | |
2004 2009 2012 2022
SOX - Fully Team EME - SA - NA Team expansion - Offshored positions
outsourced NA - EME to Brazil
1990 2005 2010 2015 2020 2025 Now
OUR TECHNOLOGY E . :
|

TeamMate
ACL

Optro
Optro Dashboards
DataSnipper

21 years to build the team Copilot

2005 — 2026 - steadly, structural growth Copilot Studio
Python

ICT .:
|

8 tools in ~14 years

2012 — 2026 - accelerating innovation and digital technology
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AGCO Current Technology Landscape

Tools aligned with Audit cycle

o Other /| Admin

AGCO AudiorlA (Agent)
IA Chatbot

@ Dashboard

e Issues Follow-up

O Follow-up Dashboard

" SVP E-mails

° Report

@ SOX Consolidated Results

ﬁ Automation Report

10

Technology and Automation

Governance within IA

Other /
Admin

Scope &
Planning

Issues
Follow-up

AUTOMATIONS &
TECHNOLOGY

Across the e

Audit Cycle Fieldwork

Review

c Scope & Planning

@ SOX Test Tracker

° Fieldwork

9 AGCO AudiorlA (Agent)
*  Creation of Audit Findings
*  WT Preparation
* |A Chatbot

E Data Snipper

ﬁ SOC Support Test

e Review

AGCO AudiorlA (Agent)
Preliminary SOX Review

WT Transcripts, summary and
comparation with previous year

3 Ev.ailc

& PBCs Follow-up

o Data Migration Test
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Takeaways

Evolution is inevitable — integrating technology, thoughtfully, is essential

It's not about the tools

@ Collaboration is a must
)

Try...learn...adapt... Just get started!
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Questions?
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“I skate to where | R ¥ 7  ‘
the puck is going [ JNSSEE R
to be, not where it V&= 1 % il ",

has been.”
— Wayne Gretzky

WV 7 it/ L/ i
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