14th Annual

The M

Atlanta llA
Conference

September 13, 2019

Internal Auditors’ Response to Disruption and
Innovation

By Dr. Margaret Christ

IA The Global Internal Audit
Thggmaggiie:r:c » Common Body of Knowledge



14th Annual

Dr. Margaret Christ

Conference

September 13 , 2019

* Associate Professor of
Accounting, UGA

 Research focus: control
systems and internal audit

« Teaching focus: accounting
information systems
(including risk & control)
& data analytics

* |[|JAMember since 1999

 Serves lIA as a member of
CREA

@A CBOK

The Global Internal Audit
Thgollﬁ'lg::ie:r:m Common Body of Knowledge




14th Annual

Ati:.,ém Introduction

Conference

September 13, 2019

This study addresses the following questions:

* What innovations &
disru p.tlons have affec_ted ISR DISRUPTION IS COMING.
organizations and their Internal § CAN YOU
AUditorS? - LEARN MORE.

* How has Internal Audit
responded (or struggled to
respond) to these innovations?
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+ 5,000 surveys sent to IIA members
* 162 survey responses
* 11 CAEs interviewed
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“We are living through the most profound
changes in the economy since the Industrial
Revolution. Technology, globalization, and the
accelerating pace of change of yielded chaotic
markets, fierce competition, and unpredictable
staff requirements.”

Bruce Tulgan, American Business Writer

i@A CBOK

The Global Internal Audit
Thggmaggiie:r:m Common Body of Knowledge




14th Annual

The M

Atlanta llA
Conference

September 13 , 2019

“The pace of change is so great, there is always
something else going on. What that says to me
Is that you have to have strategic vision and
peripheral vision. Strategic vision is the ability
to look ahead and peripheral vision is the
ability to look around, and both are important.”

Carly Fiorina, former Hewlett-Packard CEO
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What innovations are your organizations currently implementing?

Data Analytics

Cloud Computing

Agile Processes

Mobile Technology

Robotic Process Automation (RPA)
Continuous Auditing

New Organizational Strategies
Artificial Intelligence / Machine Learning
Regulatory Changes

10 Digitalization

11. Other Innovations
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* Involvement of Internal Audit in the decision
to innovate

* Changes Internal Audit has made in response
to Innovation

* Evaluations of Internal Audit’s preparedness
and effectiveness to the innovation

®A CBOK

o The Global Internal Audit
Foundation Common Body of Knowledge




14th Annual

At;;en%m |A's Involvement in the Decision to Innovate

Conference

September 13, 2019

IA was involved in the decision to
implement this new
practice/technology.

20%

IA was involved in vetting/identifying

vendors for the practice. 34%

IA was consulted regarding the
risks/controls involved in this new
practice after the decision was made
to initiate.

Not involved in the decision. 42%
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Added audit areas to audit universe/ 3156

annual plan

Changed staff skill mix 11%

Decreased staff size

M
| I

Increased staff size 10%

Increased training specific to this

. . 31%
innovation

Qutsourced or co-sourced activities

related to this innovation 12%

Other changes 6%

No change needed 21%

@i@A CBOK

The Global Internal Audit
Thggmaggiie:r:c » Common Body of Knowledge




14th Annual

= Evaluations of I1A's Preparedness &

The [EUE)
Atlanta llA

cemeece  Effectiveness Related to Innovation

September 13 , 2019

* Overall, respondents believed they were

neither prepared nor unprepared for the
Innovation.

» Respondents also believed they were
neither effective nor ineffective in their
response to innovation.
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Our analysis yielded three key insights:
1. IA does not have a seat at the table

2. Lukewarm ratings Internal Auditors give
themselves regarding preparedness &
effectiveness

3. Innovation stretches and requires Internal
Auditors to change

®A CBOK

The Global Internal Audit
Foundation Common Body of Knowledge




14th Annual

The M

Atlanta llA
Conference

September 13, 2019

Questions?
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Let’'s continue the conversation!

mchrist@uga.edu
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