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AMON TECHNOLOGIES LLC / ABOUT US

HISTORY
▸ LLC Registered in Jordan in June 2005 

▸ Capital JD 30,000 Fully Paid 

▸ Specialists in ICT Consulting Services 

▸ Merged with Dakessian Consulting (est.1981) in 2007 

▸ Over 35+ years of experience in ICT Consulting 

▸ Local , regional and international experience 

▸ Technology Control & Consulting Services is a sister company 
registered in California - USA
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CONTROLLED OUTSOURCING
▸ Maintains a balance by keeping a minimum number of permanent 

specialist staff  

▸ Access to a large pool of non-permanent local and international 
consultants 

▸ Cost Efficient 

▸ Sustainable Expansion  

▸ Consistent Growth Levels 

▸ Low Overheads And Running Costs  

▸ Single Point Of Project Responsibility And Accountability 
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WHY CHOOSE US?

▸ Vendor Independent Professional ICT Consultants 

▸ 35+ Years Of Experience 

▸ Multilingual Working International Experience (English, Arabic, 
French, Armenian) 

▸ Solid Engineering Background 

▸ Respected Name In Technology Consulting  

▸ Deliverables Compliant With Relevant International Standards 

▸ Multi-Million Dollar IT Project Management Experience
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PROJECT DELIVERABLES

▸ Project Charter & Inception 

▸ Infrastructure Assessments 

▸ Conceptual Designs 

▸ ICT Strategies  

▸ Technology Selection & Validation 

▸ Technical & Functional RFPs 

▸ RFP Technical Evaluation Reports 

▸  RFP Financial Evaluation Reports



AMON TECHNOLOGIES LLC / DELIVERABLES

OUR DELIVERABLES ARE:

▸ English Language Based 

▸ Available In Other Languages 

▸ High Quality And Detail 

▸ Int. Standards Compliant 

▸ Local Requirements Compliant 

▸ We Use Apple Products  

▸ Samples Available On Website 

▸ www.dakessian-cnslt.com 

http://www.dakessian-cnslt.com
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CLOUD MIGRATION

▸ Cloud Readiness Assessments 

▸ Cloud Migration Planning 

▸ Hybrid Cloud Solutions 

▸ Regulatory Requirements 

▸ Conceptual Designs 

▸ Change Management & Migration
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DISASTER RECOVERY & BUSINESS CONTINUITY 

▸ Infrastructure Assessments 

▸ Data Center Design Tier III / Tier IV 

▸ Business Impact Ratings & Analysis 

▸ Risk Assessments 

▸ DR & BC Plans 

▸ Cloud Migration Assessments 

▸ Change Management & Migration 

▸ Implementation Supervision
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TENDERING & RFPS

▸ Technical Specifications 

▸ Functional Specifications  

▸ Terms & Conditions 

▸ Evaluation Criteria 

▸ Technical & Financial Evaluations 

▸ Contracts  

▸ Implementation Management
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CYBERSECURITY STRATEGIES

▸ Customer information  

▸ Product information  

▸ Intellectual property  

▸ Financial & Banking information  

▸ HR & Staff information  

▸ Corporate information databases 
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PROJECT MANAGEMENT 

▸ Project Planning 

▸ Steering Committee Setup   

▸ Change Management   

▸ Implementation Supervision 

▸ Contract Management  
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POLICIES & PROCEDURES

▸ IT Policies & Procedures 

▸ IS Policies & Procedures 

▸ COBIT & ISO Based 

▸ Compliance Rules 

▸ Implementation Templates 

▸ Change Management  

▸ Implementation Supervision
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HIS - FIVE MAIN COMPONENTS

▸ Registration 

▸ Order Entry & Reporting  

▸ Clinical Documentation  

▸ Scheduling 

▸ Patient Billing
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HIS - EIGHT MAJOR SUBSYSTEMS

▸ Picture Archiving & Communications 
System (PACS) 

▸ Radiology Information System (RIS) 

▸ Clinical Information System (CIS) 

▸ Physician Information System  (PIS) 

▸ Financial Information System (FIS) 

▸ Laboratory Information System (LIS)  

▸ Nursing Information System (NIS) 

▸ Pharmacy Information System (PIS)
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HIS - TO CONSIDER

▸ Total Cost Of Ownership (TCO) 

▸ Standard User Interfaces  

▸ Data Privacy  

▸ Hosting Local / Cloud / Hybrid 

▸ DR & BC , IaaS , BaaS , DRaaS 

▸ Vendor Support 
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HIS - IMPLEMENTATION PHASES 

▸ Planning 

▸ Specifications / Design 

▸ Selection / Development  

▸ Implementation  

▸ Evaluation - Phase I 

▸ Evaluation - Phase II 

▸ System Upgrades 
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HIS - RFP SERVICES  

▸ Prepare Project RFI  

▸ Pre-Qualify Vendors & Suppliers 

▸ Prepare Functional RFP(s) 

▸ Set Evaluation Criteria  

▸ Technical Evaluations 

▸ Financial Evaluations 

▸ Negotiations & Contracts
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HIS - PROJECT MANAGEMENT

▸ Project Charter & Inception 

▸ Detailed Project Plans 

▸ Project Steering Committee Setup 

▸ Implementation Supervision 

▸ Project Management 

▸ Contract Management  



Q & A SESSION

Vatche Dakessian / CEO

AMON TECHNOLOGIES LLC / Q & A


