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LEADERSHIP
&  ACCOUNTABILITY

Forge Stronger Leaders. Build Unshakeable Teams.

This foundational course is designed for emerging leaders, those pursuing 

promotion in public safety, and current leaders seeking a powerful refresher. 

Built for 9-1-1 first responders and professional staff, this half-day session 

delivers practical strategies you can apply immediately.

WHAT YOU WILL LEARN

Identify and develop your authentic leadership style

Apply accountability frameworks that elevate team performance

Navigate the challenges of leading multi-generational teams

Manage conflict with confidence and clarity

Lead with purpose whether you hold the title or not

WHO SHOULD ATTEND

9-1-1 Dispatch Supervisors & Aspiring Leaders

Comm Center Managers (Sworn & Professional Staff)

Anyone seeking to lead with greater impact

YOUR INSTRUCTORS

Kim Turner

Founder & President, Kim Turner, LLC. Three 

decades in law enforcement as a police 

officer, 9-1-1 administrator, and business 

owner. Kim is a nationally cited researcher & 

student of leadership development.

Chief Sean Hadden 

(Ret.)

Former Chief of Police, Murrieta PD with 34 

years of public safety experience. Led 103 

sworn officers and spearheaded regional

9-1-1 communications modernization.
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