


                  Jackson Township Board of Trustees 	
Meeting Minutes
 September 29, 2025
Call to order
Chairman Brad Bowman called the meeting to order at 12:00 PM 
Roll call
Lyndon Wicker conducted a roll call. The following persons were present: Lyndon Wicker (Trustee), Judith A Kerney, Bradley R Bowman, and Harry Longnecker (Board Members).
Approval of minutes from last meeting
Lyndon Wicker read the minutes from January 29, 2025. Judy motioned to accept, and Brad seconded. All in favor.
Old Business
No old business was noted.
New business
The floor was opened to comment on adoption of the Capital Improvement Plan for 2025/2026. No taxpayers were present at the meeting, and no questions were then asked. The board reviewed the CIP as presented by Trustee Wicker. All agreed with the projects put forth in the capital improvement plan.  Brad made a motion to establish the CIP using resolution 007-2025. Second by Judy. All in favor.
The floor was opened to comment on adoption of the Road and Infrastructure fund for 2025/2026. No taxpayers were present at the meeting, and no questions were then asked. The board reviewed the fund resolution as presented by Trustee Wicker. All agreed with the establishment of the road and infrastructure fund.  Brad made a motion to establish the Road and Infrastructure Fund using resolution 006-2025. Second by Harry. All in favor.
The floor was opened to comment on proposed budget for 2026. No taxpayers were present at the meeting, and no questions were then asked. The board reviewed the fund2026 Budget as presented by Trustee Wicker. The next board meeting on October 15th, 2025, at noon at the Trustee’s Office will be held for the purposes of adopting the 2026 Budget by the advisory board.
The board reviewed the estimates from our accountants, Coonrod and Co. regarding projected tax income over the next five years. The board discussed possibly seeking the ok from the state to add a fire cumulative fund in 2026 for tax year beginning in 2027 to help replace some of the lost funds due to the effect of Senate Bill One. The possible establishment of the fre cumulative fund has bene tabled until 2026. 
A discussion was held regarding the placement of all non-directed miscellaneous funds. In prior years the division of money between miscellaneous funds was completed by the county auditor. However, in the future it will be up to each township to decide where these funds will go. It has been suggested the best location for these funds will be the Township General Fund as this fund can be accessed for just about any reason. A vote was held with Brad making the motion for all non-directed misc. funds to be deposited into the general fund. Judy seconded the motion. All were in favor.  
A discussion was held regarding increasing the township credit card limit from $2000 a month to $5000 a month. This is an issue at the end of the year when buying office supplies from the old budget before the start of the new year. Brad made a motion to increase the limit from $2000 to $5000 a month. Harry made the second. All in favor.
A discussion was held regarding Jefferson Township’s food pantry and the fact they will no longer serve Jackson Township residents starting in 2026. Gleaners who service that pantry has talked to the Jefferson Twp. Trustee, Chris Lane, about expanding service in the southwestern portion of Wayne County. Trustee Wicker has reached out to the local Cambridge City Christian Church however due to restriction imposed by Gleaners, the church isn’t interested in partnering with them. The CCCC pastor, Dan Berry, placed Trustee Wicker in touch with the principal of Lincoln High School about possibly working with Gleaners however no answer has been received. We will keep checking.   
A discussion of care of the township cemeteries occurred. Trustee Wicker stated he had been in discussion with American Legion Post #169 about a joint venture installing and lighting a new flag at the old Pershing Evangelical United Brethren Cemetery, that the township maintains. We currently have enough funds in the 2025 budget to see that it gets completed. Wicker has spoken to Dave Siggers with the Legion who is to speak with their board and get back with Wicker. 
A discussion of the updated website was held. Trustee Wicker is developing a new site through the State of Indiana with a .gov website. Website testing is underway with a launch date of mid-November planned. The old web address jacksontrustee.com will be maintained with a re-direction to the new web site from the old address. 
The board briefly discussed upcoming training requirements for trustees including continuing education requirements. . 
The board discusses the hiring of an office assistant and possibly expanding the hours of the office. And ad was recently ran in the Western Wayne News for an assistant, however no applications/resumes were received. 
The board discussed the possible introduction of a bill to the state reducing the number of township governments in Indiana by at least 40%. This may dictate the need for additional staff and increased hours. We will see what happens in next year’s congressional session. 
And finally, a discussion of office remodeling was held. Flooring has been completed through the office and meeting rooms. Painting of the interior is scheduled for later in October as is the completion of an updated ADA accessible bathroom. 
Brad made a motion to adjourn the meeting and Harry seconded it. All were in favor.  



Adjournment
Chairman Brad Bowman adjourned the meeting at 1:34 PM.
Minutes submitted by:  Judith Kerney, Secretary
Minutes approved by:  Lyndon P Wicker, Trustee



