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Our mission, in partnership with families and the 
community is to foster a safe learning environment by 

empowering ALL students to engage in authentic, 
rigorous, and relevant experiences.

Our vision is to develop the HEART of ALL students to 
become members of a global society.

•Honor
•Empathy
•Accountability 
•Respect 
•Team Player 



Objectives

u Understand how to equip educators 
so they are prepared to teach 
young adolescents 

u Understand how to possess depth 
& breadth in the content areas they 
teach. 

u How to facilitate environments in 
which students take responsibility 
for their own learning and are 
engaged in meaningful learning 
experiences. 

u To explain how varied and ongoing 
assessments advance learning as 
well as measure it. 



HMS Demographics

DCSD Poverty Index: 78.8 %
HMS Poverty Index: 72.6%
ELL/MLL: 5% 



HMS Data



The Reality

u Support the school after leadership 
change

u Below Average School 

u Began January 2, 2023

u Calm the Water.. Right the Ship

u Climate & Culture Repair

u Grieving, Healing, Rebuilding



Data Analysis

uData Discussions 
uDistrict level data
uBenchmark 
Assessment
uGrowth Targets 
uMAP Data
uSC READY Data
uTeacher 
Assessments
uReport Card Data

https://docs.google.com/spreadsheets/d/1PcA5HiTE7POLGRWEQJNu7RbCwlZrsYoTd_4WSY3aGZU/edit?usp=sharing
https://docs.google.com/document/d/1jzUzXIqiPv9ZZDrBhnSIlLbO0ab9YBPfWbqnO5tIhWQ/edit?usp=sharing
https://docs.google.com/document/d/1jzUzXIqiPv9ZZDrBhnSIlLbO0ab9YBPfWbqnO5tIhWQ/edit?usp=sharing
https://screportcards.com/overview/?q=eT0yMDIzJnQ9TSZzaWQ9MTYwMTAwNA


What Types of Data do You use?
u https://PollEv.com/free_text_polls/zrgQ

Bm65xwqZUdHIrJ24E/respond

u Text DONDDOGGETT828 to 37607 to 
join the session, then text a response.

https://pollev.com/free_text_polls/zrgQBm65xwqZUdHIrJ24E/respond
https://pollev.com/free_text_polls/zrgQBm65xwqZUdHIrJ24E/respond
https://www.polleverywhere.com/profile/edit
https://www.polleverywhere.com/profile/coverage_area


Step 1 Engagement & Connection 
through Building Capacity

u The best practices 
u EDI (Explicit Direct Instruction)

u Books for all staff

u Morning Meeting
u Books for all staff

u Job embedded professional 
development. 

u Opportunities for deliberate, 
differentiated, developmental 
feedback.

u Helping teachers change seats on 
the bus

u How to facilitate environments in 
which teachers are accountable for 
their own professional growth and 
learning?

u What are our PD needs?

u What is the data showing?
u Walkthrough

u Student achievement

u Other types of data (Progress 
Monitoring, Added Value)

https://dataworks-ed.com/resources/


What did we do next?

u Structures

u PLC

u Implement District Initiatives

u Focus on Results from Data Analysis

u Teacher-Led (Learn, Plan, 
Implement, Collect Data, Reflect, 
Refine)

u Walkthrough Schedule

u Data Analysis

u Follow Up, Coaching & 
Collaboration

u What is your mission? 

u How do we increase student 
achievement?

u Incentives

u Working/Winning Wednesdays

u Afterschool Enrichment

u Afterschool Academics

u Small Group Instruction

https://docs.google.com/document/d/1KI8_yeHRuO65dXoztjkGRYf5rLFoskWBkSq0U3KdGJY/edit?usp=sharing
https://docs.google.com/document/d/1y0O6sMAUBF-Jeq3CLBqVVBZGTtSRQaDU96ADNF1QOK8/edit?usp=sharing


Step 2: Build Capacity through the PLC 
Process

u Lead by Curriculum Teachers

u Focus on District Initiatives

u Weekly Observations

u Admin Team Meeting

u Feedback on Reluctant Teachers

u How can we describe the PLC 
Process?

u How do we make it meaningful? 
Relevant? Timely?

The PLC structure allowed for relevant embedded 
professional development that was varied for teacher 
needs

https://docs.google.com/document/d/1jzUzXIqiPv9ZZDrBhnSIlLbO0ab9YBPfWbqnO5tIhWQ/edit?usp=sharing


Step 3: Innovation & Alignment ….A Student-
Centered Focus

u Personal learning paths that 
implements non-traditional methods. 

u Non-Traditional
u Afterschool

u Weightlifting 
u Guitar
u Dance

u Tutoring
u Small Group Instruction

u Traditional

u Skinnies for 23-24

u Extra Math and ELA (Assisted with 
Small Groups) 

u How can we make everything about 
the students

u How do we create the kind of school 
we want our kids to attend?

u What do students want? (Interest 
Inventories)

u What talents and gifts do staff 
possess?



Step 4: Small Group Instruction

u District Initiative

u Clear Model Needed

u Immediate Feedback from Early 
Adopters

u Cajole on the fence staff

u Ask for at least one group from 
resistant staff (Teacher autonomy)

u Retirees……..

u Battles, Battles, Battles

u Not a Middle School Concept

u Wait me out

u Just not going to do it

u Quick Wins

u Staff talking to other staff

u Conversations during planning 
meetings

u Support

u PLC Meetings

u CTs working and modeling



Step 5: Progress Monitoring

u Bi Weekly assessments in ELA and 
Math

u Standards assessed 

u Formative feedback (teachers and 
students)

u Progress monitoring provided 
opportunities to measures student 
learning

u The Process

u Based on Standards from Lesson Plans 
and Pacing Guides

u Math & Science

u ELA & SS

u Not entered into gradebook

u How can we make everything about 
the students?

u How do we increase rigor?

u How do we give students authentic 
practice?

u How can we really chart student 
progress?



Step 5: Progress Monitoring cont.

u Student Benefits

u Quick wins

u Practice with assessment 
structures

u Feedback and extra practice

u Testing Stamina



5 Months Later

u Good Rating

u Reasons

u Great Leadership Team

u Empower Teachers

u Hold the system accountable

u Listen to the teachers

u Small Group Instruction

u Progress Monitoring

u School Grew 15 Points

u Moved from Below Average to Good

u Skipped Average



Where We Are 
Headed:

u Embedded PD (EDI Training and 
Demonstration Coaching, OGAP 
Math Training) 

u Small Group Instruction



What will you 
implement tomorrow

u PollEv.com/donddoggett828

u Send donddoggett828 and your 
message to 37607

https://pollev.com/donddoggett828


What question 
do you have?

u PollEv.com/donddoggett828

u Send donddoggett828 and your 
message to 37607

https://pollev.com/donddoggett828

