Post Sign Planting AAR

Jim, Don, Jerry, Kurt, Tom & Bill
Aka “Leadership Appointment Committee” (LAC)

Item Project Lead

Checking Account with Debit Card Jim, Boats & Chad

The need to have a central location for OM&F to both pay out project costs and receive payments was discussed.
The group agreed to investigate a checking account maintained in the Boise area, where three members live and
would provide support for any in person banking needs.

To get this account started there was discussion of each member contributing an agreed on amount. 250.00 and
500.00 were the amounts discussed.

The account would have a debit card, to cover expenses such as we had in Choteau for the Waldron Creek sign.

Thank you/recognition bling Jim

The idea of providing a standardized gift, card or other bling to individuals and groups who have provided us with
support or to acknowledge their contributions. It was agreed that such a “gift” would be appropriate for such an
august group as us to bestow. Koozies, challenge coins, certificates were all discussed.

Jim is going to investigate what gifts are realistic and appropriate and report back.

Brass Plaques/ Metal Signs Bill & Kurt

The sign project for Waldren Creek highlighted issues which can surface when we “farm out” sign construction. It
was agreed that closer supervision needs to be maintained throughout the process and more complete directions
need to be provided by us on the layout of the final product. While each project will have its own set of
requirements specific to the wishes of the group “sponsoring” the project. A knowledge of what we are capable of
providing needs to be developed by us to provide to our cooperators.

To prepare for future memorials it was felt we needed more information as to the costs and other specific
requirements a professional would need to make these signs/plaques.

Bill will investigate the specifics of brass plaques.

Kurt will investigate the specifics of metal signs.

Process for future projects ‘ Jim, Don, Jerry, Kurt, Tom & Bill

Our discussion on future projects centered on the need to maintain closer control of the major segments. It was felt
that any future projects would need to have a recognized project leader. This leader will be appointed by the above
listed “Leadership Appointment Committee” (LAC). Members of the LAC will not be eligible for Project Leader
assignments, but will be expected to provide direction from a far as needed.




