
Ingredients Keep Coming; Is It  
Soup Yet? – Try This MRE
By Garry W. Johnson

You ever heard the expression, “A watched pot never boils”? Of course, it's not true – water doesn't 
care if you're watching or not – but it sure seems to take a long time when you're staring at it. 
Development within Corrections seems that way as well, at least from our perspective. It's that “trickle 
down” effect inherent in a bureaucracy. It's what allowed the Federal government to go broke in the 
1940's, and no one noticed until now.

But the government doesn't care if you're watching either. It just keeps chugging along at its own 
pace. It has to be extremely frustrating for our prison administration, just as it is for each link in the 
chain both up and down the ranks. Yet things are getting done, as approvals are issued, directives are 
executed and funds trickle down to their intended departments, the equipment comes out and everyone 
goes to work. Isn't the system grand?

Some Change is Good, Whether You Like It or Not

One thing we know for sure, coming July 1st there will be another change to Food Services. Deputy 
Warden Mike Parris accompanied Food Service Director Jane Ammonet to a special inmate council 
meeting March 14th to discuss the Central Office decision to eighty-six the school nutrition program – a 
government program that reimburses the state for sticking to nutritional guidelines. I won't belabor 
what Ms. Ammonet said, you can watch it every Wednesday at 5:00 pm on channel four, but you 
should note that two 6-ounce servings are less than four 4-ounce servings … I'm not saying less meat 
in your diet isn't better for you, because studies prove that it is, I just don't think you're going to like it.

I don't like making up my bed every morning, but that's good for you too. In the book The Power 
of Habit, Charles Duhigg says making your bed every morning is correlated with better productivity 
and stronger skills at sticking to a budget. It also boosts happiness – once you get over the resentment 
of change. Other feel-good tasks are beneficial too, like exercising and tucking in your shirt. 
Cultivating these keystone habits “helps other habits to flourish by creating new structures, and they 
establish cultures where change becomes contagious,” according to Duhigg … and the TDOC. 

Warden Tony Howerton says there aren't any more significant prisoner regulations coming down 
the pike, but that doesn't mean more change isn't just around the corner.

I Love the Smell of Mortar Dust In the Morning

The drills have been busy in Unit 16 this week: 1” diameter holes in each cell and concrete sinks 
holding up conduit and boxes for a new call-button system being installed. No one I've talked to can 
remember when the first of these boxes went up in Unit 14, but I'm pretty sure they predate the stripes 
on the boulevard.

Short of this, the compound looks like it may be in a holding pattern until more funds make their 
way down. The school is running at 100%, and aside from the new GED computers not much 
expansion is expected (see the next article for GED changes coming your way). The administration has 
requested a bar-code system for the chow halls – to permanently stop gluttons from that second, third 
and fourth trip through the line (remember, you don't need all that meat!) – and the O-Building has 
been approved for a new roof. However, both these projects are awaiting funding from on high.

There are no plans to expand or relocate the compound chapel, but the Building Trades class is 
looking at doing some renovations there: fixing the pews and the alter, and building a few bookshelves. 
The new guard booths and the driveway beside Unit 16 are also being done in-house.

The next big change for O-Building (that's where the chapel, library and cooking class are) will be 
the new/old dining hall and serving line coming back into service. Warden Howerton said in February 
that it should take three to four months to complete. It is unclear what additional equipment will be 
brought in and how the cooking class will ultimately be affected. Utilizing them in serving food to the 
compound is still an option (sorry guys).

The honor dorm program is still awaiting Nashville's approval as well, but Warden Howerton did 
give us a few new details as to how it will be implemented, and when.

(CONTINUE ON PAGE 12: “What Is The TDOC is Cooking?”)

(“Jobs,”FROM PREVIOUS PAGE) 
ments in technology, more industries are no 
longer requiring old-time operators (people 
just punching buttons here and there) but 
qualified workers with some kind of train-
ing (usually with basic knowledge on com-
puters or robots).

(12) If  at  all  possible, enjoy your free 
time.  It  may be  the  last  taste  of  freedom 
you get for years to come.

After  getting  a  job. Once  you  have 
landed a job, do your best to be at work on 
time every day; avoid absenteeism; present 
yourself  properly;  be  ready  to  work  (not 

tired, preoccupied with personal problems, 
hungry or hung-over); improve your skills 
(it could lead you to be promoted!); have a 
positive  attitude;  respect  the  employer 
(don't “borrow” items from your employer 
because  “the  employer  will  not  miss 
them”);  be  flexible  (even  in  the  most 
routine  employment  environment,  things 
happen that interrupt the routine); get along 
with co-workers (know their names, com-
pliment them, never gossip or say unkind 
things,  don't  get  offended  by  criticism, 
don't  cover  for  co-workers,  don't  forget 
your  manners,  and  handle  your  anger  or 

stress on the job); get along with your su-
pervisor  (you  don't  have  to  like  your 
supervisor in order to get along with him or 
her);  speak  well  of  your  company  and 
know the rules (make sure you know the 
acceptable and unacceptable activities and 
behaviors,  and  read  the  policies  and  pro-
cedures). If you have not been given a com-
pany  manual,  ask  your  supervisor  for  a 
copy.  Don't  assume  that  acceptable  be-
havior at your previous employer is accept-
able at your new place of work.

And finally, be thankful. Having a job 
in this world is an envious position. MR
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ix  feet  tall  with  the 
proportions of an ac-
tion  figure,  Dave 

Dahl  has  arms thicker  than  most 
people's legs, a snowplow of a jaw, long hair 
and a chest that looks overstuffed with pride. As 
he  swaggers  through  the  bakery  of  his  Milwaukee,  Ore.-based 
company, Dave's Killer Bread, it's  easy to imagine him walking 
around a prison courtyard – a circuit Dahl has walked many times.

S

A self-described  “four-time loser,”  Dahl  spent more  than 15 
years in prison, on charges ranging from armed robbery to dealing 
methamphetamine. In 1997 alone, he was 
arrested  five  times  in  three  different 
counties.

During his last prison stint, Dahl be-
came suicidal. “I was ready,” he admits. 
“It  was over for  me.”  Dahl was treated 
for depression, and after an early release 
from prison in 2004 decided to rejoin the 
family business.  He started working for 
his  brother,  Glenn,  at  the  bakery  their 
father founded in 1955.

Dahl began tweaking his father's old 
recipes, and in 2005 he, his brother and 
Glenn's  son,  Shobi,  launched  Dave's 
Killer Bread, selling their wares at farm-
ers  markets.  Now  the  company  has  a 
work force of more than 280 people. Last 
year Dave's sold $54 million worth of organic, GMO-free products 
(the tagline: “Just say no to bread on drugs”) to 2,200 stores in the  
western U.S. and Guam, including the Safeway and Vons chains, 
as well as to institutional clients.

While the seed-heavy, whole-grain products get the most credit 
for  the  company's  rise,  an  open-minded  hiring  policy  toward 
former convicts also contributes to its success. Like the boss, 30% 
of the staff is familiar with life “inside.” A willingness to take ad-
vantage of programs during and after imprisonment is among the 
characteristics the company seeks when hiring ex-cons.

“You're  basically  looking  for  someone  who  has  learned  ac-
countability  and  principles  of  change  and  growth,”  Dahl  says. 
“You want to see somebody who can show a track record of posi-
tive change.” Dahl contends that his customers “buy the bread be-
cause they like it,  because they want it.  But it  makes them feel  
good to eat something that is made with the right kind of heart.”

Erron  Herndon,  who  is 
part  of  a  supervisory team 
that  oversees  all  400,000 

loaves  that  get  wrapped,  sliced 
and shipped from the  bakery each  week is  a 

prime  example  of  the  type  of  employee  Dahl 
looks to hire. Herndon – whose past has included “drugs, guns, 
fighting and kicking doors in” – earned a psychology degree while 
incarcerated. After his release he attended an Oregon community 
program  called  Bridges  to  Change  that  helps  integrate  former 
inmates back into society. 

“I've gone through this  whole  system 
realizing that I need to make a difference 
in my life for my family,” Herndon says 
of  his  career  path.  “I  found  something 
that I started believing in, and then I star-
ted living for it.”

Every  hire  at  Dave's,  regardless  of 
background, begins with a 90-day proba-
tion  period.  At  times,  things  go  wrong 
(though  the  company  says  turnover  is 
standard compared to similar industries). 
Occasionally  the  company  hires  people 
who  aren't  ready  to  settle  into  steady 
work; other times it  has hired too many 
former felons at once. But Dahl believes 
the rewards far outweigh the risks. “When 
you lose a bad person, you gain a good 

one,” he says. And then the effect they have on the community and 
their family – that's exponential.” In  addition  to  its  hiring  pro-
grams,  Dave's  Killer  Bread  provides  financial  help  to  area 
organizations that support ex-cons and other at-risk populations, 
including Lake Oswego-based Project Pooch, which teaches incar-
cerated kids to train shelter dogs for adoption, and SE Works, a 
Portland-based work-force-development program.

As  he  walks  around  the  bakery,  Dahl  fist-bumps  a  worker 
wheeling racks of hot bread from the oven to the cooling tower. 
Across the bakery,  a  woman bagging loaves waves to the boss. 
Both have done time, he says, but now they wear smiles instead of 
prison garb.

“There's a general pride to working here,” Dahl says with a 
slight grin. “They're happy about it, and they like what they're do-
ing. That's the fellowship that they have.”

– John Patrick Pullen, Entrepreneur
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Success or failure is often determined on the drawing board. – Robert J. McKain Industry, perseverance and frugality make fortune yield. – Benjamin Franklin

Fresh start: Post-prison, Dave Dahl reformed 
his family's bakery to bring in dough.


