Central Virginia Intergroup
Board Meeting Minutes
September 15, 2024


Welcome: Serenity Prayer, 12 Steps, 12 Traditions, Concept 9: Able, trusted servants, together with sound and appropriate methods of choosing them, are indispensable for effective functioning at all service levels.

Present: Debbie C., Susie H., April M., Susan H., Hope R., Beth Lynn S., Megan, Aileen, Sydney, Terrie S., Carol C., Celeste, Kathryn N., Jeri.

Agenda Review: No new items to add to agenda.

Approve August 2024 Minutes: Debbie C. moved to approve, Beth Lynn seconded. Hope requested an amendment to “Fun & Fellowship” – change “Mary M.” to “Mary P.”.  Passed as amended with one abstention.

Board Member Reports:

[bookmark: _GoBack]Chair: Debbie thanked Aileen for her continuing efforts to recruit and confirm names of meeting reps and secretaries. Debbie welcomed Beth Lynn S. and Carol C. who begin service as Intergroup Reps for the Monday Zoom meeting. Debbie accepted Dusty’s resignation from the 12th Step Within committee; and thanked Celeste for taking over the position as chair.

Vice-Chair:  Open Position.

WSBC Delegate: Open Position.

Treasurer: April referred to her reports distributed with meeting agenda. No comments or questions.

Secretary: Susan referred to minutes distributed with meeting agenda. Minutes amended as previously indicated. 

Region 7 Representative: Hope referred to her report distributed with meeting agenda. Debbie C. moved, Susan H. seconded to approve reimbursement to Hope for Region 7 Fall Assembly, to include registration fee, hotel room, and mileage (67 cents per mile). Passed unanimously. Hope will post the R7 Convention flyer on the CVIG website. Members can find other events by checking the Region 7 website; and/or asking to be added to the R7 mailing list.



Intergroup Representative Reports: Aileen continues to develop the CVIG Contact List. This will be a “living document” with Aileen maintaining the list. Aileen is working on finding a secure location to store the document for “internal use-only” within the CVIG website. Megan indicated that this is doable. Megan & Susie H. will work to find a secure location on the website. Aileen reported that there are several discrepancies in meeting listings on the CVIG and World Service websites.  Meeting representatives should check their meeting listings on both the CVIG and World Service websites.
Susie H. offered to check on the Sunday afternoon Zoom meeting to see if it is still active.

Committee Chair Reports:

No reports from Fun and Fellowship, Internal Communications, Newsletter Editor, Public Information, Telephone, and Website. 

Retreat: Terrie S. reported there are three issues with the upcoming Fall Retreat. Three of the five committee members cannot attend, registration is low, and the church liaison didn’t consult the church calendar when agreeing to the date/time and the pavilion will be used by the church that day. The committee has decided that the Fall Retreat will be postponed until Spring 2025.

Old Business:

The Nominating Committee (Debbie C. and April M.) submitted a proposed slate of officers:

Chair			Debbie C.
Vice-Chair		Kathryn N.
WSBC Delegate	Susie H.
Treasurer		Hope M.
Secretary		Susan H.

Debbie C. moved to accept the nominations, Aileen seconded. Passed unanimously.

Hope R. will continue to serve as Region 7 Representative. This is a two-year term.

New Business:

Potential Sponsorship Meeting: Aileen & Hope attended a workshop (Central Midlands SC Intergroup) that focused on sponsorship.  After some discussion on offering this type of workshop/service to CVIG members, it was determined the “12th Step Within” Committee would follow up.  Chair Celeste, assisted by Terrie, Aileen, Hope and Beth Lynn will explore ideas for a sponsorship meeting/workshop.




Action Items:
· Hope will post Region 7 Convention flyer on CVIG website.
· All meeting reps are asked to check their meeting’s listing on both the CVIG and World Service websites.
· Megan and Susie H. will investigate Google Docs storage.
· Terrie S. will announce the Fall Retreat postponement.
· Susie H. will check on Sunday afternoon Zoom meeting.
· Celeste, Terrie, Aileen, Hope and Beth Lynn will research possible ideas for a sponsorship meeting/workshop.
· Debbie C. will announce new officers on the CVIG website.

Closing: Serenity Prayer; Debbie C. adjourned the meeting at 8:03pm.


Next CVIG Board Meeting is October 20, 2024 at 7PM
