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Board Meeting Minutes
June 16, 2024

Welcome: Serenity Prayer, 12 Steps, 12 Traditions, Concept 6: The World Service Business Conference has entrusted the Board of Trustees with the primary responsibility for the administration of Overeaters Anonymous.

Present: Debbie C., April M., Susan H., Hope R., Helen, Becky C., Dusty, Mary P., Sarah K., Terrie S., Karen

Agenda Review: No additional items

Approve May 2024 Minutes: Debbie moved, Becky second, approved unanimously

Board Member Reports:
Chair: Debbie C. referred to her report distributed with meeting agenda. She encouraged recruitment & fulfillment of open board positions including Vice Chair, Public Information Committee Chair, World Service Business Conference Delegate and Newsletter Editor.

Vice Chair:  Open position.

WSBC Delegate:  Open position.

Treasurer:  April referred to her report distributed with meeting agenda. Hope asked about Region 7 reimbursement for WSBC. April said the payment was received in June and will be reflected in the July Treasurer’s Report. April reported that she will investigate the Mail Chimp payment (assuming the issue is due to credit card number change).

Secretary:  Susan referred to the May minutes distributed with meeting agenda.

Region 7 Representative: Hope R. referred to her report distributed with meeting agenda, indicating one change - the Region 7 Convention Committee Planning Session was rescheduled to June 15, 7-8pm via Zoom.

Intergroup Representative Reports:  No reports.

Committee Chair Reports:
No reports from Internal Communications; Newsletter Editor; Public Information; Telephone; or Website.

Fun & Fellowship:  Mary M. has volunteered to chair this committee. No report.

Retreat: Terrie S. reported that all committee members from the Spring Retreat have agreed to plan the Fall Retreat.  Terrie S. proposed two dates – Oct. 5 & Oct. 12. After some discussion, Terrie S. will check on available dates for the retreat site & consult with her committee.

Twelve Steps Within: Dusty reported the Zoom Workshop is planned for July 14, 2:30-4:30 PM. She asked that all Meeting Reps promote the event at their meetings, and also solicit available sponsors for relapse members (who can introduce themselves at the Zoom meeting).

Old Business

CVIG Bylaws Committee:  Hope R. presented two amendments to the CVIG Bylaws which were included with the meeting agenda. Susan moved that the Meeting Reps schedule a vote on each amendment at an upcoming meeting; April seconded; passed unanimously. Debbie C. will follow up with the Monday 11:30am Zoom meeting; April will follow up with the Friday 11:30am Zoom meeting. Voting results should be submitted prior to or at the July 21 CVIG Board Meeting.

Free Book Program:  After some discussion, Debbie C. moved “to continue the CVIG free book program, but no shipping outside the Continental United States.” Susan seconded; Passed unanimously. Meetings are asked to revise their meeting scripts accordingly.

New Business  (No New Business)

Action Items:
	Debbie will distribute Free Book Program amended language to all meeting reps, asking them to update their meeting scripts accordingly.
	Hope R.  will send Region 7 Amendments to Suzanne G. for distribution to the membership. Group reps are asked to follow up with a vote at their meeting and report results to Hope R. by July 21.
	Terrie S. will check with the church and her committee on other prospective dates for a Fall Retreat.
	Group reps are asked to promote the Relapse Zoom event and solicit potential sponsors who can be available at the event.

Closing: Serenity Prayer; Debbie C. adjourned the meeting at 7:47pm.


Next CVIG Board Meeting is July 21, 2024 at 7PM



