Central Virginia Intergroup
Board Meeting Minutes
February 16, 2025

Welcome: Serenity Prayer, 12 Steps, 12 Traditions, Concept of OA Service – Concept 2.

Present: Debbie C., Susan H., Hope R., Beth Lynn S., Becky C., Megan P., Aileen, Terrie S., Park, Celeste L.

Agenda Review: Add to agenda – Old Business: Board Roster; New Business: Financial Offer from Region 7.

Approve January 2025 Minutes: Susan H. moved to approve January 2025 minutes, Debbie C. seconded, motion passed with one abstention.

Board Member Reports

Chair:  Debbie C. reported that Megan has agreed to serve as Newsletter Editor. Kathryn N. has resigned as Vice-Chair. Debbie spoke with a representative for the Sunday 1:00pm Zoom meeting originating in Charlottesville. This meeting has purchased its own Zoom account (not using the CVIG account).  The misinformation on the OA.org and CVIG meeting listings has been corrected.  It is believed some OA members were using the CVIG Zoom log-in and therefore not able to join the meeting.  The meeting is active, but no one has volunteered to be the CVIG meeting representative.
Debbie has provided Park with names and email addresses for persons who are permitted to have access to the CVIG Internal section of the website.

[bookmark: _GoBack]Vice-Chair:  Vacant. No Report.

WSBC Delegate:  No Report.

Treasurer:  Refer to reports distributed with meeting agenda.

Secretary:  Susan referred to report distributed with meeting agenda.

Region 7 Representative: Vacant. No Report.

Intergroup Representative Reports

Celeste reported that the PDF format for Thursday, 11:30AM Zoom meeting has been posted on the website. Sydney reported on the Saturday 10AM business meeting. No other reports.


Committee Chair Reports

Newsletter Editor:  Megan reported that she will be ramping up work on the newsletter by mid-June. In the meantime, she asked board members to send her any newsletters that they may find particularly interesting and useful. 

Retreat:  Terrie S. reported the retreat is scheduled for April 26, 2025, 10:00am to 2:30pm.  She asked all meeting reps to announce the retreat and ask members pre-register on the CVIG website.

Website:  Park reported that the CVIG Internal section of the website is up and running.  Access is being established for board members who have been granted access.

Old Business

Becky and Aileen will work together to finalize board meeting roster.
The Internal section is on the CVIG website (see Park’s report).

New Business

2025 World Service Business Conference Amendments and Proposals. Debbie C. reported that it has been CVIG practice to provide guidance to the WSBC representative regarding which items (amendments and proposals) should be considered by the WSBC. The guidance is due to World Service by March 5. After much discussion, Susan H. moved that the CVIG voting members vote on which amendment and proposal should be presented at the WSBC. Debbie C. seconded. Two members voted “no”, one member abstained, motion passed. Susan H. moved that the Intergroup Representatives schedule a group conscience for their meeting and vote “yes” or “no” on each proposal and amendment that will be presented at the WSBC. Debbie C. seconded and offered an amendment that the Intergroup Representative provide membership feedback to Susie H. One member voted “no.” The amended motion passed.

The following WSBC Proposals and Amendments were selected to be presented at the World Service Business Conference:

Amendments A, B, C 

Proposals 1, 3, 4, 5, 6, 8, 9, 10. (Proposals 2 and 7 are to not be presented)

Region 7 Offer:  R7 has offered $1,000 to intergroups to help fund an outreach event. The CVIG board decided it will not participate at this time.

Action Items:
Debbie will inform intergroup representatives about WSBC Amendments and Proposals.
Debbie will post the WSBC Amendment and Proposal documents on the CVIG website.
Intergroup Representatives will schedule a group conscience to vote on WSBC Amendments and Proposals and provide feedback to the WSBC Rep Susie H. They will also announce the Spring Retreat at meetings and encourage pre-registration.

Becky and Aileen will finalize CVIG board roster.

Closing: Serenity Prayer. Debbie C. moved to adjourn the meeting at 8:10pm, Aileen seconded the motion. Unanimous.  

