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BULLETIN 

 

Purpose: 

This exercise comprises a brief “end-to-end” test of disaster welfare message processing from point of 

origination to point of delivery. This exercise is being conducted in concert with the Seattle Emergency 

Communication Hubs and Seattle Auxiliary Communication Service who will test the intake of simulated 

disaster victims, the volunteer interface, and the associated origination of welfare messages using the newly 

developed Amateur Radio Welfare Message Creator program.  

Test welfare messages will be originated via the RRI-Winlink network interface to RRI gateways within 

Regions 1, 2, and 4, from which point they will be routed using the most expeditious network to achieve last-

mile delivery. 

To learn more about this project, please read the following Radio Relay International blog post: 

https://radiorelay.org/f/new-welfare-radiogram-text-creator. 

Please note that this initial exercise is not timed, but we do ask that all participating operators do their best to 

ensure accurate and timely delivery. 

Description: 

The Seattle Emergency Communication Hubs (http://seattleemergencyhubs.org/) and the Seattle Auxiliary 

Communication Service (ACS) (https://www.seattleacs.org/) will conduct the exercise using the new Welfare 

Radiogram Text Creator that has been included in the Winlink Express Standard Templates. This welfare-

specific template is the same as the standard radiogram form but has a simplified set of choices. It is designed as 

a one-way form. A new feature is a list of 14 short texts that may be selected from a list and inserted into the 

message text. The short texts were developed by the Seattle team along with the NW Washington chapter of the 

American Red Cross. 

 

It is assumed that, while normal communications services will be down throughout much of the Pacific 

Northwest, the rest of the country will be unaffected. 

 

Roughly 2 dozen radiograms will be sent to addressees in RRI Regions 1, 2 and 4. All of the Radiograms will 

be originated via Winlink to the Winlink-RRI Liaisons in the recipients' regions. Additionally, another group of 

messages will be sent by Winlink direct to the recipients' email and text addresses. 

 

In the Seattle/Tacoma area, the "evacuees" will fill out paper forms with the necessary information. A data input 

person will then transcribe that information into a special off-line version of the Winlink text creator. (This is 

available at https://radiorelay.org/publications under “Off-Line Welfare Radiogram Text Creator.”) This off-line 

tool will be run on thumb drives. This produces a properly formatted radiogram text file that can then be given 

https://radiorelay.org/f/new-welfare-radiogram-text-creator
http://seattleemergencyhubs.org/
https://www.seattleacs.org/
https://radiorelay.org/publications


to the radio operator for transmission. 

 

In order to simulate a real event, it will be assumed that not all evacuees will have complete address 

information for the individuals that they wish to contact. Therefore, some radiograms may be sent without 

complete address/contact information. Zip codes may be incomplete, street addresses may be missing, etc. 

Here are some tools that may help: 

 

USPS zip code lookup: https://tools.usps.com/go/zip-code-lookup.htm 

 

Free Carrier Lookup: https://freecarrierlookup.com/. You can find out if a phone number can receive text 

messages using this tool. For example, if the number is 603-555-1212 this tool will determine if text messages 

can be received and, if so, the carrier/gateway information. For example, for Verizon the SMS gateway is 

vtext.com and the MMS gateway is vzwpix.com.  

 

It is preferable to send to the MMS address if available as it is not limited to the 140 characters of SMS. If 

delivering a message to the addressee phone via email simply address an email to the phone number at the 

carrier ISP address (e.g. 6035551212@vzwpix.com) 

If delivering a test welfare message via standard email, those delivering the message must follow these 

instructions: 

1. In the subject line state: Test Disaster Welfare Radiogram Message for (Name of Individual) Attached 

2. In the text section, insert the following text: 

a. Attached you will find a disaster welfare radiogram message addressed to you. 

b. Originator [Insert the name of the individual, which appears in the signature] 

c. Precedence: Test Welfare 

d. Please contact me with any questions or concerns [insert delivering operators name and phone 

number] 

3. Transcribe the welfare message on RRI Form 1801-B-ACP or RRI Radiogram Form 1801-A, print as 

a PDF file and attach the radiogram file to the email. Please note that these are the only approved 

radiogram delivery forms for this exercise. 

 

Note: The RRI radiogram forms can be found at: https://radiorelay.org/publications 

 

RRI-Winlink Gateway Operators: 

Requested Actions Include: 

1. Please increase your connect/download frequency throughout the afternoon of August 22. RRI 

recommends a connect download frequency of hourly for this exercise. 

 

2. If transferring messages to section or local RRI networks for last mile delivery, be certain to refer 

operators to this bulletin so that they fully understand the delivery requirements and duties. 

 

 

https://tools.usps.com/go/zip-code-lookup.htm
https://freecarrierlookup.com/
https://radiorelay.org/publications


Summary: 

This will be the first test of the process from end to end and feedback will be important as enhancements to the 

process and tools are planned. Participants should feel free to contact the RRI Affiliated Programs Manager 

with any feedback or should you get a message for delivery and have questions. He will be standing by on 

Monday during the exercise to assist: 

Steve Hansen (KB1TCE) 

shansen@belljar.net 

 

This is the first of several welfare message exercises planned for different geographical areas and 

organizations. Future exercises will incorporate not just Winlink, but the RRI Digital Traffic Network 

(DTN) and manual mode origination methods. 
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