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ά²Ƙŀǘ ƛǎ ƛƴ ƛǘ ŦƻǊ ƳŜΚέ

ÅKnow your audience (including the 
hidden audience)

ÅAnswer their key questions

ÅDo your homework and understand 
the landscape

ÅMake it easy for them to say yes



Key investor 
questions-
Who, How 
and How 
Much?

ÅIs there a great Team and advisors?

ÅIs there a big market opportunity?

ÅWhat is differentiated about this one? 

ÅWhat traction have you made?

ÅWhat do you need to spend and do to get to the 
next value inflection (ability to raise more), and 
to my exit?

ÅWhat are the risks and when are they addressed?

Partners are focused on What?  (the asset)



Key slides 

ÅThe Hook ςwhat is exciting, different?

ÅTeam ςtrack record

ÅProblem

ÅSolution

ÅOpportunity

ÅTraction ςprogress, validation

ÅThe path forward:  timeline, value 
inflections

ÅAsk and Use of funds

Å5ƻƴΩǘ ŦƻǊƎŜǘ ȅƻǳǊ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǘƛƻƴ
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Make it Easy

easy
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Deck should speak clearly without you

First slide - Why should I care?  What should I watch for?

Slide titles as take-away messages ς a flip thru summary

Clear away clutter, jargon and generic statements

Fewer words, more space, no tiny print

Every graph has its own take-away as caption

Use circles, arrows to call attention to where to look

Summary of key items ς what they should remember

Share as a PDF (under 5 Mbytes- compress pictures)



VC slides- 
examples

Note:  some of these are old
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First Slide ς The 
Hook 

What is exciting?  Differentiated? 
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The team ς WHO 
are we investing in?

Why this team? ς use logos and specifics
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The Problem and 
The Solution
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Opportunity
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Traction
What have we accomplished, key data
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Path Forward
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Ask and Use of 
Funds
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Summary ς repeat 
key points
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