
Conflict Management
Conflict is a natural part of life, and understanding how to effectively manage 

and resolve it is crucial for personal and professional growth.
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Definition of Conflict

1 Conflict is...

a clash between two or more individuals or groups due to different opinions, values, or 

interests.

2 Not all conflicts are bad:

Some conflicts can lead to positive change, innovation, and growth.

3 Causes of Conflict:

Competition for resources, differences in communication styles, power struggles.



Types of Conflict

Interpersonal Conflict

Occurs between individuals, often due to personal differences or misunderstandings.

Organizational Conflict

Arises within a company, department, or team due to conflicting goals or values.

Intergroup Conflict

Occurs between different groups within an organization, leading to rivalries or competition.



Impact of Conflict

Negative Impact:

• Reduced productivity

• Poor morale

• Increased stress

Positive Impact:

• Improved problem-solving skills

• Enhanced creativity

• Strengthened relationships



Strategies for Managing Conflict

Active Listening

Pay full attention and provide 

feedback to ensure 

understanding and empathy.

Negotiation

Seeking compromise and 

finding mutually beneficial 

solutions.

Win-Win Approach

Collaborate to find outcomes 

that address the needs of all 

parties involved.



Effective Communication in Conflict 
Resolution

Listen Actively Speak Respectfully

Focus on understanding the other person's 

perspective without interruption.

Use "I" statements, maintain a calm tone, and 

avoid personal attacks.

Non-Verbal Cues Seek Clarification

Pay attention to body language and convey 

openness and attentiveness.

Ask questions to ensure clear understanding 

and avoid assumptions.



Conclusion and Key Takeaways

1 Conflict is a normal part of life:

It can provide opportunities for growth 

and learning.

2 Effective conflict management:

Allows for resolution and growth in 

personal and professional relationships.


