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Qualities of a Good Leader




The Importance of Effective Leadership

Increased Productivity Team Cohesion Business Growth

Good leadership motivates Effective leaders bring their With strong leadership,
employees, increases job team together to work towards a companies can outperform their
satisfaction, and leads to higher common goal, building a strong competitors and achieve

productivity. sense of unity. sustainable growth.



Different Leadership Styles

1 Autocratic

A style where the leader has complete

_ control and decision-making power.
Transformational 2

A style that focuses on inspiring and
motivating followers to achieve

collective success. 3 Servant

A style that emphasises the leader's
responsibility to serve their followers.



Developing Leadership Skills
Practice

Leadership is a skill that can be developed through practice and continuous learning.

Mentorship

Learning from experienced leaders can be a valuable way to refine and develop your
own leadership style.

Feedback

Solicit feedback from your team to gain insights into how you can improve your
leadership style.




Challenges Faced by Leaders

Resistance to

Pressure Lack of Resources
Change
eaders need to be able to Leaders often face high-stress Managing a team with
manage resistance to change situations that require sound insufficient resources requires
and overcome obstacles to get judgment and the ability to creative problem-solving and a
their team on board. make tough decisions. focus on maximising results.



Conclusion: Be the Leader
You Want to Follow

Becoming an effective leader is a journey that requires continuous learning
and practice. Lead by example, inspire others, and strive for greatness.




