The Great Indian Treasure™' is a matchless
Simulation based learning experience.

'TGIT © - is a researched product and a high-energy
Business Simulation.

Each team has to identify an appropriate route and the right resource$ to reach to
the mine and mine for treasure. Teams have limited time during their journey to
mine for treasure and get back home. They can choose from different paths with
varying risks, planning for weather and optimal use of resources. Each team
member plays a key and defined role in the overall journey.
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THE GREAT INDIAN TREASURE esults

The Details

Overview

“The Great Indian Treasure™ - collaboration series’ is a business simulation
that simulates the dynamic environment with a focus on taking ownership,
building trust and increasing collaboration which further is linked to quality,
leadership, best practices, customer needs, and a variety of other
organisational issues. The pressures and anxiety experienced in ‘The Great
Indian Treasure™ - collaboration series’ are related to those experienced daily
in a hectic work schedule.

The Experience

Teams rush to compete against each other in this
challenging race through different routes to
reach the treasure in the mountains.

Their goal is to get to the mountains and mine for as much treasure as

possible and return home alive. The objective is to maximise ROI and Kev Learning Points

give best results. Though the teams perceive that they need to

HTeam alignment towards a common organisational vision
"Develop and enhance higher levels of goal orientation
Hnitiation of an environment of active collaboration

compete against each other, the focus is on how teams
collectively strive and succeed.

"Understand the benefits of interpersonal linkages, trust,
Effective communication & leveraging of best practices across
teams

HPlan and strategise to achieve goals

Practical Details

EMinimum group size of 25

" Teams of 5 participants

®4-Shours per session

"Suitable for cross-functional and intact teams at all levels
®Ideal for use in both conference and workshop settings




