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Last December, We published a forecast for Intel wafer sales to external customers. Many people 
thought it was pessimistic since it showed Intel wouldn't be a top 15 wafer foundry until late 2024 
and wouldn't be a Top 5 wafer foundry until 2028. We updated based on Intel financial statements 

Intel somehow had negative growth in external foundry in 2024. Not sure how this happened but we 
can expect that this fact led to reorganization at the foundry group.  

Our new graph reflects this reality and they fact that Intel is not expecting any significant sales 
growth for at least another year. We also adjusted for the delay that happened to Arizona and the 
delay announced to Ohio. 

No growth in 2024. Limited growth in 2025. Fast growth in 2026 and 2027 and then growth based on 
Intel internal capacity vs external capacity. Note: this is IF Intel executes to current plans as of 
December 2024.  

We also updated scenarios on how likely Intel Plans are to come true now that Pat has left.  

The Challenges are the same: Intel is technically capable. But Intel has cost issues if they ramp as 
planned and they have been very slow to add real customers with real wafer start plans.  

 

 

 

The discontinuities are intentional due to two reasons. 1) Intel somehow decreased sales in 2024. It 
is not clear how they did this but we are assuming they will return immediately to growth. 2) In 2028 
Intel should finish filling Arizona Fabs with 18A. But Intel will need to bring on 14A in Ohio per plans. 
This leads to a end of one ramp and beginning of another.  This is Intels current plan and we will see 
how reality turns out. 
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We are at IEDM 2023 Dec 7-10 to discuss how we update this model each month. Call or text to set 
up meeting. 
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