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WHY CAVU?

In the world of aviation,
CAVU, short for Ceiling
and Visibility Unlimited,
signifies clear skies and
unlimited visibility, which
are essential for safe and
efficient flying.

Just as pilots rely on clear
skies for safe navigation,
businesses need
unobstructed visibility
across their supply chain
to achieve success.

CAVU ensures a
comprehensive, objective
view of your operations.

So, why CAVU? Because
we're here to help you soar
above the challenges,
achieve success, and reach
new heights.

GET IN TOUCH

561-644-1951
info@cavusupplychain.com
www.cavusupplychain.com

OUR MISSION

At CAVU, our mission is to
simplify supply chain
management. We guide
business leaders and their

teams toward success utilizing
technology-forward strategies,

ultimately reshaping the
logistics landscape for the
better.

OUR VISION

Our vision is to foster
knowledge and idea sharing
while empowering business
leaders and their teams to
continuously level up their
supply chain expertise.

Navigate to CAVU Today
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UNLOCKING YOUR OPTIMAL SUPPLY CHAIN
1.PERFORM A COMPREHENSIVE ASSESSMENT

Our assessment offers a fresh perspective. We
listen, learn, and identify opportunities aligned
with key supply chain segments: sourcing,
manufacturing, and delivery & returns. This step
lays the groundwork for your journey toward
optimization.

2. DEFINE YOUR OPTIMAL SUPPLY CHAIN STATE

At CAVU, we understand that your supply chain
is as unique as your business. Just like a thriving
ecosystem, it's composed of interconnected
elements, including suppliers, manufacturers,
logistics providers, technology, and customers.
But what defines your optimal supply chain?
Our process will help answer that question.

3. DESIGN A ROADMAP T0 ACHEIVE OPTIMAL

We systematically align strategies with critical
segments of the supply chain: sourcing,
manufacturing, and delivery & returns.
Leveraging this approach, we craft a roadmap
that includes key strategies tailored to your
situation and goals, including timelines,
ensuring well-informed decisions.

4. MAKE INFORMED DECISIONS

Choose from a comprehensive roadmap
covering all recommended strategies, a
streamlined version for quick results, or focus
on a single critical strategy to jumpstart your
journey.

. BRING IT ALL TO LIFE

Upon approval, we execute the plan, leveraging
our expertise or collaborating with trusted
partners. Our impartial approach ensures the
right experts are engaged for each task.

. GCONTINUOUS IMPROVEMENT

We provide continuous support, offering regular
check-ins to evaluate progress, make
adjustments, and ensure your supply chain
remains optimized.
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KEY STRATEGIES BY SUPPLY CHAIN SEGMENTS

SOURCING

Review & Enhance Supplier Relationships
Validate & Enhance Supply Chain Network
Separate Raw Material Expenses from
Supplier Routed Transportation Costs
Inbound Transportation Analysis

Validate & Enhance Standard Operating
Procedures (SOPs) for Business Processes
Validate, Enhance, and Train Users on New &
Existing Supply Chain Technology

Review & Enhance Supply Chain
Sustainability

MANUFACTURING

Six Sigma Coaching

Lean Management Training

Validate, Enhance, or Create Training
Programs

Validate, Enhance, & Train Users on New &
Existing Supply Chain Technology
Validate & Enhance Standard Operating
Procedures (SOPs) for Business Processes

DELIVERY & RETURNS

Outbound Transportation Analysis

Create and Execute a Transportation
Request for Proposal (RFP)

Validate, Enhance, and Train Users on New &
Existing Supply Chain Technology

Review & Enhance Supply Chain
Sustainability

Validate & Enhance Standard Operating
Procedures (SOPs) for Business Processes
Validate & Enhance Reverse Logistics Plans

Schedule an Assessment Today




