
Sanibel Captiva Kiwanis Foundation

Criterion Exemplary - 3 pts Adequate - 2 pts Needs Improvement - 1 pt Insufficient - 0 pts

1. Alignment - Youth

Project outcomes or 
activities strongly align 
with Kiwanis mission to 

serve youth

Project elements align 
with Kiwanis mission to 

serve youth

Project elements 
tangentially align with 

Kiwanis mission to servce 
youth

Project does not align at 
all with Kiwanis mission 

to serve youth

2. Alignment - 
Island Connection

Project outcomes or 
activities maintain strong 

connection to Sanibel 
and/or Captiva Islands

Project elements maintain 
some connection to 

Sanibel and/or Captiva 
Islands

Project elements 
tangentially connect to 
Sanibel and/or Captiva 

Islands

Project does not connect 
at all with Sanibel and/or 

Captiva Islands

3. Project Purpose
Project serves very 

relevant need in 
community

Project serves relevant 
need in community

Project serves moderate 
need in community

Project does not serve any 
demonstrated need in 

community

4. Outcomes - Impact
Project describes greatly 

significant impact or 
number served is very high

Project describes 
significant impact or 

number served is high

Project describes 
moderate impact or 

number served is low

Project describes 
insignificant impact or 

number served is very low

5. Project Budget

Project has very efficient 
cost for its scope, or has 

received significant other 
funding

Project has appropriate 
cost for its scope

Project has somewhat 
appropriate cost for its 

scope

Cost is not appropriate for 
Project's scope

6. Kiwanis Member 
Connection

Project or organization has 
longstanding connection 

to local Club or many Club 
Members

Project or organization has 
connection to local Club or 
moderate number of Club 

Members

Project or organization has 
moderate connection to 
local Club or to one Club 

Member

Project or organization has 
no connection to local Club 

or any Club members
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