SOUTHERN INLAND SWIMMING ASSOCIATION INC

MANAGEMENT COMMITTEE MEETING MINUTES
Tuesday 28 October 2025, commencing at 7.30pm
Held via ZOOM

ATTENDANCE
Ingrid Corcoran
Merv Penny \
Stephen Mawbey /
Jason O’Loghlin \/
Phil Evans
Mark Lake
Alycia MclLean

Soubhern inland

APOLOGIE
Naomi Jones

SISA Meeting opened at 7.36 pm.

CONFIRMATION OF MINUTES

That the Southern Inland Swimming Association's general committee meeting
minutes, held on 23 September 2025, be confirmed as a true and accurate
record.

Motion to be added to minutes

Moved, Alycia McLean. Seconded by Jason O’Loghlin. Carried

BUSINESS ARISING — MINUTES
e Constitution accepted by Fair Trading Merv

DECLARATIONS OF INTEREST
nil
CORRESPONDENCE IN
o Email 12/925 Swimming NSW SPLASH 2026 Country Venues, Clinics with Bronte, ACT EOI
& More!
Email 15/9/25 Kirsten Thompson 2025/26 Key Event Changes
Emaill7/9/25 LYN CONNELL Club Support Officer Swimming NSW would like to express our
thanks to the Southern Inland Swimming Association for working with us to provide you with
another Club Support Officer session on Tuesday evening, 23 September, from 7 pm.
o FEmail 18/9/25 SISA President Mark Lake re SISA congratulations sent to Mitch Brown and
Oscar Kreutzberger, North Albury Swimming Club, on their selection into the NSW Mighty
Blue Touring Team to swim at the 2025 New Zealand Short Course Championships.

Email 18/9/25 Alycia McLean Riverina report for September meeting

Email 19/9/25 Alycia McLean to lyn.connell@nsw.swimming.org.au, seeking some
clarification on the dates for NSW Youth State Age Championships

Email 19/9/25 lyn.connell@nsw.swimming.org.au response to leave to events committee
Email 19/9/25 MELISSA GORGIJOVSKI General Manager - Events replying The 2026 Youth
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State Age Championships is a two-day meet and will be held on Saturday 21st & Sunday 22nd
March 2026.

Email 19/9/25 Swimming NSW Hot off the blocks

Email 20/9/25 Swimming NSW re Applications Open — Sydney Uni Swimming NSW
Performance Centre Scholarships

o FEmails 19- 21/9/25 re change of dates, Swimming NSW re change of country and metro dates

o  FEmail 22/9/25 Naomi Jones an apology for the 23/9/25 meeting

o FEmail 22/9/25 apology, Ingrid corcoran for meeting 23/9/25

o  Email22/9/25 Swimming nSw Only I week to Register! Join Olympian Bronte Campbell «

o FEmail 23/9/25 Merv Penny Treasurer's report for September meeting

o  FEmail 23/9/25 Mark Lake List of clubs going to attend the club update session and special
meeting

o FEmail 19/9/25 Rochelle re subscription fees for the SISA website $332.95, asking to be funded
so Rochelle can pay
Email 24/9/25 Rochelle re: Please find attached the receipt for the annual website fees.
Email 25/9/25 Kirsten Thompson Area President's Agenda
Email 25/9/25 Ann Pilkie Change of date for Country expressing disappointment on the
change of date for Country championship and extra costs for Country parents

e Email reply from Kirsten Thompson expressing disappointment with the tone of the email
regarding the change of date, and SNSW will address this

o  FEmail 25/9/25 Mark Lake, SISA president, re information for your Club Coaches if attending
Swimming NSW Events.

o FEmail 25/9/25 Swimming NSW KIRSTEN THOMSON OLY Chief Executive Officer re S NSW
look at supporting the 14/15 yr swimmers within Speedo Sprints.

o FEmail 26/9/25 Swimming NSW Splash News NSW Touring Team, Super Finals, Summer Event
Updates & More!

o FEmail 28/9/25 Swimming NSW Offering 20% discount Welcome New Members — Enjoy 20%
off! &

o  FEmail 28/9/25 Merv Penny with attached updated SISA constitution. Attached is the NOTICE
of MOTION and a copy of the Revised Constitution, which I plan to send to the Department of
Fair Trading, along with the Form A6 plus the fee of $63 at the end of this week

o  FEmail 29/9/25 Swimming NSW re Countdown Is On! Register Now and Join Olympian Bronte
Campbell ==

® Email 1/10/25Daniel Blattman = Area President's Meeting on September 30, 2025 | Read
Meeting Report

o FEmail 1/10/25 James Hickman, Chief Commercial and Marketing Officer, Swimming
NSW-article about the launch of the SNSW Open water series

o FEmail 1/10/25 MELISSA GORGIJOVSKI General Manager - Events attached all relevant
documents for the 2026 Speedo Sprint Series Heats.

e  FEmail 1/10/25 Merv Penny re ATO re Requirement Lodgement of Not For Profit Self Review
Return for 2024/25, needing help to lodge form
Email 1/10/2/5 Stephen Mawbey completed the ATO form for Merv over the phone.

Email 3/10/25 Naomi Jones re North Albury are putting a call out for Technical Officials to
assist at their upcoming meet.
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Email 4/10/25 Phil Evans, with Attached is a brief report of the SISA Meeting held on 23rd
September 2025.

Email 5/10/25 Swimming NSW re 1 week to register! Register Now and Join Olympian Bronte
Campbell ==

Email 6/10/25 Merv Penny notifying the committee that the Fair Trading A6 Constitution
covering letter has been sent

Email 9/10/25 Alycia with updated contact details for Wagga Wagga Swim Club

Email 9/10/25 Merv Penny re confirmation letter regarding the SISA Registry of documents
association.

Email 10/10/25 Helen Wood Invoice for MM Replacement CD

Email 10/10/25 Helen Wood Invoice for TM Replacement CD

Email 11/10/25 Swimming NSW Last Chance to Join Olympian Bronte Campbell <

Email 14/9/25 Swimming NSW Club update Recognise a Hero — Club Meet Setup, Grants &
TO Development

Email 17/10/25 Swimming NSW splash News Shark Squad Camps, Aus SC Champs Results,
Regional Development & More

Email 19/10/25 Merv Penny Treasurer's report for October meeting

Email 20/10/25 Naomi Jones, ISA Officials, Wagga Swim Club is hosting our Long Course
Meet on Saturday, 1st November 202,5, calling for assistance from interested Technical
Officials who may be able to attend.

Email 24/10/25 Swimming NSW club update Celebrate Volunteers, Inclusive Sport & Club
Opportunities

Email 25/10/25 Mark Lake to all Technical officials Dear SISA Technical Officials and
Referees, On behalf of the Southern Inland Swimming Association (SISA) Management
Committee, I would like to extend a warm welcome to another exciting season of swimming
for 2025-2026. To help us maintain accurate records, we kindly ask all officials to complete
the Google form provided by the SISA Management Committee.

Email 26/10/25

CORRESPONDENCE OUT

Email 11/9/25 Junior Development Squad - Sunday 21st September 2025 Mark Lake to
Parents

Email 18/9/25 SISA President Mark Lake re SISA congratulations sent to Mitch Brown and
Oscar Kreutzberger, North Albury Swimming Club, on their selection into the NSW Mighty
Blue Touring Team to swim at the 2025 New Zealand Short Course Championships.

Email 20.10.25 Notification of SISA committee meeting for Tuesday, 28th October, with
ZOOM link

Email 19/9/25 Alycia McLean to Iyn.connell@nsw.swimming.org.au, seeking some
clarification on the dates for NSW Youth State Age Championships

Email 22/9/25 SISA Secretary Ingrid re notification of ZOOM meeting and attached
preamble and SISA constitution for clubs update and special meeting re changes in
constitution

Email 24/9/25 Mark Lake, SISA president, to SISA Clubs, CEO Swimming NSW, etc
Successful Zoom Meeting with SISA Clubs & SNSW Club Support Officers

Email 25/9/25 Mark Lake to all clubs SISA - Summary of Area/Club webinar - Tuesday 23
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September 2025

Email 25/9/25 Stephen Mawbey It's great to see S NSW look at supporting the 14/15 yr
swimmers within Speedo Sprints and Stephen providing some feedback.

Email 28/9/25 Merv Penny with attached updated SISA constitution. Attached is the
NOTICE of MOTION and a copy of the Revised Constitution, which I plan to send to the
Department of Fair Trading, along with the Form A6 plus the fee of $63 at the end of this
week

Email 4/10/25 Phil Evans, with Attached is a brief report of the SISA Meeting held on 23rd
September 2025. sent out to the committee

Email 6/10/25 Mark Lake to Albury Swim Club requesting Albury Open Swim Meet flyer to
publish on website and Facebook

Email 6/10/25 Mark Lake to North Albury Swim Club requesting North Albury Swim Meet
flyer to publish on website and Facebook

Email 17//10/25 Mark Lake to Junee Swim Pool, requesting the use of four lanes in the
50m pool at Junee Aquatic Centre on Sunday, 16th November 2025, for our final Junior
Development Squad session of the year

Email 19/10/25 Mark Lake, SISA President to Swimming NSW Events re: NSW Country QF
time and NSW Youth State QF Times for Relays

Email 20/10/25 Ingrid Corcoran notification of October meeting with ZOOM link and last
meeting minutes reminder that our next Southern Inland Management Committee Zoom
meeting is scheduled for Tuesday, 28 October at 7.30 pm.

Email 20/10/25 Mark Lake Dear Parents and Swimmers, Please see attached information
in relation to our last SISA Junior Development Squad Session for 2025 on Sunday, 16th
November 2025.

Email 22/10/25 Ingrid with shared Agenda Google Doc link for meeting

Email 25/10/25 Mark Lake SISA Oresident updated Area Meet Calendar for 2025-2026
Season. Please pass on to your Committee and share the Southern Inland Swimming
Association post on your Club Facebook page.

Email 25/10/25 Mark Lake to Wagga Oasis. Please find attached letter from Southern
Inland Swimming Association (SISA) confirming our usage and hire of the 50m outdoor
pool for two day swim meet on 31st January and 1st February 2026.

Email 25/10/25 Mark Lake to Melissa MELISSA GORGIJOVSKI General Manager - Events
The Venue for Speedo Sprints for Southern Inland Swimming Association will be Oasis
Aquatic Centre, Wagga Wagga, on Sunday 1st February 2025

Email 25/10/25 Mark Lake to all Technical officials Dear SISA Technical Officials and
Referees, On behalf of the Southern Inland Swimming Association (SISA) Management
Committee, I would like to extend a warm welcome to another exciting season of swimming
for 2025-2026. To help us maintain accurate records, we kindly ask all officials to complete
the Google form provided by the SISA Management Committee.

Email 26/10/25 to SISA committee re Google Form for Technical Officials - Editing Access
and Responder Link

Email 26/10/25 Reminder - SISA Committee Meeting Tuesday 28 October via Zoom

T/0 Letter welcoming to new season

Lyn Connell, extend the development clinic closing date
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Moved, Alycia McLean. Seconded by Phil Evans, Carried

REPORTS

PRESIDENT'S REPORT — Mark Lake

The 2025-2026 swimming season is off to a strong start, with registrations rolling in across the
region. It's fantastic to see clubs actively promoting themselves on Facebook—your energy
and outreach are making a real impact!

«+° Membership Snapshot

* Total members: 1,592

e Female: 977 | Male: 614

* Membership is down 7.3% compared to this time last year.

¢ However, membership income is up 75.8%, thanks to the SISA fee adjustment to $4.00.
90 Officials & Referees

Welcome letters have been sent to all technical officials, referees, and trainees. Thank you
for your continued support—we're looking forward to a smooth and successful season.

"| Area Presidents Meeting Highlights

* Speedo Sprints: Marketing tools distributed. Heats will combine 14/15 years age groups. No
finals.

* NSW Country Championships: Date change due to concert conflict.

* SNSW Winter Meet Entries: Numlbers are up. SiSA has requested a Country vs Mefro
breakdown to better reflect regional participation. Awaiting response.

¢ Gould Swim Club Application: Denied by SNSW after stakeholder consultation.

¢ |'ve spoken with representatives from the proposed club, Albury SC, and Corowa SC to
ensure swimmers aren't left without options.

e Several Albury swimmers and coaches have now joined Corowa SC. I've also contacted
the Presidents of Corowa and North Albury to see how they are fravelling.

* SISA Polo Dress Shirts: Have arrived—thank you to everyone involved.

* Website Update: Most club logos have been collected and forwarded to Rochelle for
upload.

7 Upcoming Development Clinics

* SNSW Development Clinic with Chris Myerse Dates: 8th & 9th November
e Locations: Wagga Wagga and Griffith

This weekend we have the Wagga Swim Meet, 187 swimmers and plenty of TO's.

Albury club info to support swimmers to be involved
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Al
TREASURER'S REPORT (Merv)
October Report
Southern Inland Swimming Association Inc.
Bank Reconciliation as at 24th October 2025
Commonwealth Bank Account No. 10129024 Bendigo Bank Term Deposit 149603359
Cash Book Balance as at 19th September 2025 $30,246.71 Balance as at 19th September 2025 $6,837.17
Income $3,206.00
Expenditure 3 Interest Capitalized
$30,446.81
Cash Book Balance as at 24th October 2025 $30,446.81 Balance as at24th October 2025 $6,837.17
Unpresented Cheques
$0.00
Cheques Not Deposited
$0.00
$30,446.81
Bank Statement as at 24th October 2025 = $30,446.81 Total Financial Asset as at 24th October 2025 $37,283.98
W/ 7 Merv Penny
/ (?}(
19th September 2025 to 24th October 2025
Income
Affiliation 2025/26 Club Affiliation $90.00
24/25 Full Swimmer Rego $8.00
24/25 Club Only Swimmer Rego 50.00
24/25 Recreational Swimmer Rego $0.00
25/26 Full Swimmer Rego $2,176.00
25/26 Club Swimmer Rego $932.00 $3,206.00
Total 3,206.00
Expenditure
Administration Website Renewal
Constitution Change Farir Tradine Fee
Team & Meet Manager Upgrade
Affiliation 24/25 Full Swimmer Rego
25/26 Full Swimmer Rego
25/26 Club Swimmer Rego =
Swim Meets 2026 Champs/Speedo Medals 52,45
Total
Period Profit/Loss $200.10
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Clubs Affiliated 30
24/25Full swim rego 28
24/25 Club swim rego 19
24/25 Rec. swim rego 22
25/26 Fuli Swim Rego 703
25/26 Club Swim Rego 263
1st April 2024 to 24th October 2025
Income Affiliation 2025/26 Club Affiliation 900.00
2023/24 Full Swimmer Rego 62.00
7 2023/24 Club Swimmer Rego 20.00
2023/24 Recreational Swimmer Rego 44.00
25/26 Full Swimmer Rego 2816.00
25/26 Club Swimmer Rego 1060.00 4902.00
Merchandise 155 & 1 LS Officials Shirt 75.00 75.00
Swim Meets 2025 5C Eevent Entry 6464.00
2025 SC Senior Eevent Entry 28.50
2025 SC Pool Admission 830.00
Medal Sponsorship 5000.00
Griffith SC Meet SISA Share 2120.50
Griffith Short course Entry 8.00 14451.00
Development 2024 Junee Devel Clinic Entry Reimuurse 135.00
Sponsorship ( APM emplomenr Services) 500.31
Sponsorship (Jayco Albury-Wodonga) 500.00
Sponsorship (ELM Aquatics) 500.00 1635.31
Total 21063.31
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Expenditure Administration

Affiliation

Merchandise

Equipment

Swim Neets

Development

2425 SwimmingNSW Affiliation
Dept. Fair TradingYearly Financial Summary
Website Renewal

Constitution Change Farir Tradine Fee
Team & Meet Manager Upgrade
2024/25 Full Swimmer Rego

2024/25 Club Swimmer Rego

25/26 Full Swimmer Rego

25/26 Club Swimmer Rego 3.00 24,00
65 Rep Shirt Order

30 Dress Polos

100 Reversible Cap Order

140 Embroidered Badge Order

15 Banners & Pennenys Order
Sponsor Banners

2025 5C Event Refund

2025 SC Senior Event Refund

2025 5C Pool Admission

SC Medals

SC Host Club Entry Share

SC Dolphin Hire

SC Pool Hire

5C Meet Levy

Griffith SC Medals

2026 Champs/Speedo Medals

117 Development Suad Shirts

Junior Clinic Coaches Fuel Vouchers

Junior Clinic Refreshements

Junior Clinic Time Trials Meet levy

Total

Year to Date Nett Profit/Lc

Sponsors have started coming in.

Moved Merv Penny, seconded, Alycia McLean, that the Treasurer's report be
approved and accounts, as presented, be passed for payment — carried.

MURRAY ZONE REPORT (Phil Evans)

The summer season is up and running.

As of 13th October 2025, Swimming NSW has not granted Gould Swim Club a
registered club of Swimming NSW. The club is still operating as Gould Swim
Academy, with its swimmers registered at Corowa Swim Club. They are
training at WAVES in Wodonga. My belief, they will eventually fold as GT did,
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as they are having to pay Lane Hire Fees to Align Leisure, which | opposed
when it was originally brought in for all clubs.

Albury held a successful Open meet on the 26th October 2025. A big thank
you to all SISA Officials who helped. To Stephen Mawbey, who looked like a
drowned rat when the meet finished, thank you for your efforts and for
bringing the South West Equipment for the meet. Naomi Sly was assessed by
Chris for her second Starter. Congrats Naomi.

We have a couple of parents interested in Officiating, will get them up and
running at some of the local meets.

Good numbers for Wagga Wagga Open this weekend, will be helping
Priscilla out in any area she needs.

North Albury Open in a couple of weeks, then off to Griffith on the 23rd of
November.

Albury clubs update

Great Albury meet

Thanks to Stephen & Michelle for assisting Albury

Have not found the external speaker

Albury, North Albury & Corowa are looking to purchase a Dolphin System

RIVERINA ZONE REPORT (Alycia MclLean)

Monthly Report — October 2025

The month of October has been steady, with most clubs preparing for the
upcoming long-course season. This weekend, Wagga will host its long course
meet, with an excellent 187 swimmers entered to compete. It's great to see
strong participation and enthusiasm as the season begins to build
momentum across the region.

Looking ahead, Griffith Swim Club’s Long Course Meet is scheduled for
Sunday, the 23rd of November 2025. Entries for this event will close on
Tuesday, the 18th of November at 8 pm. At this stage, there are only 10
swimmers registered to compete. It is early days, and | am sure numbers will
steadily increase over the coming weeks.

Leeton Swim Club has prepared their meet on Swim Central and submitted it
for review on the 22nd of October. Stephen, | believe, has reviewed the meet
and made some adjustments where required.

Swimming NSW has uploaded the list of scheduled events for the upcoming
Country Regionals in Leeton. Entries for this meet will open on the 3rd of
November 2025.

| have also had a recent conversation with a representative from Carrathool
Shire Council, who oversees the maintenance of their facilities. During this
discussion, he mentioned that there has been interest in re-establishing a
Swim Club in Hillston. I have since begun investigating who is currently
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involved in their committee. However, | have encountered a small hurdle, as
their current president is someone | have previously had a disagreement with.
To avoid any potential conflict or issues with Hillston Swimming Club rejoining
Southern Inland Swimming, | believe it may be best for Mark or Stephen to
follow this matter through further.

Overall, the Riverina area remains active and well-prepared for a strong
long-course season ahead.

SOUTHWEST ZONE REPORT (Stephen Mawbey, SW Zone Secretary)

October 2025 Report to SISA

Clubs have started up for the summer season

Albury hosted a great meet, although the weather was not kind

Wagga look to have great numbers for their meet this weekend

| have spent some time assisting clubs with setting up their season in Swim Central
The SISA Champ meet is ready to be uploaded to Swim Central

| was contacted by a local club asking about the V Insurance certificate of currency

| found that although they have paid their S NSW membership, which includes the
insurance, their club is not listed in the S A Ltd clubs

| also noticed there could be more missing

That club is contacting S NSW tomorrow to sort it out

AREA TECHNICAL CONVENOR Southern Inland ATSCC (Naomi Jones)

DEVELOPMENT CONVENOR REPORT - Jason O’Loghlin

The Southern Inland Development Squad has seen the wrap-up of the winter Squad
Sessions, with a further session to be run on the 16th of November, with Noel Poynter
leading the sessions. This session will be run in the outdoor pool.

Next year's program will be promoted soon, indicating that the investment in SISA will be
the main criteria, and selection will be discretionary and by invitation only. The preliminary

decision has happened with Gernardi Labara.

Many thanks to Mark Lake for his administration of the Development Squad
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Move that all reports be accepted:

Moved, Phil Evans. Seconded Merv Penny Carried

UPCOMING
EVENTS
2025/26

Southern Inland

&

Swimming

11-12/10/2025

26/10/2025

1/11/2025

8/11/2025

8/11/2025

9/11/2025

23/11/2025

30/11/2025

8/12/2025

7/12/2025

14/12/2025

131412/2025

21-22/12/2025

10/01/2028

17-18/01/2026

SNSWLC Preparation Meet

Albury Qualitying Meet

Wagga Qualitying Meat

Swimming NSW Development Session
Swimming NSW Development Session
North Albury Qualifying Meet

Griffith Qualifying Meet

Tumut Qualifying Mest

Leeten Qualifying Meet

Yass Qualifying Meet

Young Development Meet

SNSW Senior State Championships
SNSW Open Water Championships
Deniliquin Qualifying Meet

SNSW Country Regianals

Quandialla Development Meet

20-22/02/2026

21/02/2028

22/02/2026

28/02/2026

6-8/03/2026

15/03/2028

21-22/03/2026

SISAC pi ips and Speedo Sprints
Harden Qualifying Meet

Narrandera Development Meet

NSW Country Championships

Finley Qualifying SC Meet

Temora Qualifying Meet

Speedo Sprints - Finals

SNSW State Open Championships
ENSWMC Mest

SNSW Youth State Age Championships

SOPAC

Albury Swim Centre

Dasis Aquatic Centre

Dasis Aquatic Centre

Griffith Regional Aquatic Leisure Centre
Lavington Swim Centre

Griffith Regional Aquatic Leisure Centre
Tumut Swimming Pool

Leeton Regional Aquatic Centre
‘Yass Memorial Swimming Pool
Young Aquatic Centre

SOPAC

SIRC

Deniliquin Swim Centre

Leeton Regional Aquatic Centre
Quandialla Swimming Centre
Oasis Aquatic Centre

Harden Olympic Swimming Pool
Lake Talbot Water Park

SOPAC

Finley Swimming Pool

Temora Recreation Centre
SOPAC

SOPAC

GENERAL BUSINESS

Q Technical officials for the 2025/26 season
 Development Squads
Q Speedo Sprints 2026

Q Brophy, is it running? Should the criteria be the same, to be out within

14 days
date first
O T/O Hafts

d Sarah Grace to attend Country Regional Leeton
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1 Long-sleeve shirt for Chris Hayes

O Management shirts are being distributed
O Temora possibly 15th February

a

SISA Committee NEXT MEETING

via ZOOM Tuesday, 25 November 2025, 7.00 PM,
TERMINATION
There being no further business, the meeting closed at 8.50 pm.
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