
Integration Challenges

AI Adoption Hurdles:
Dirty Data, Skills, Cost, 
Ethics

Cost and Complexity

Developing an AI-Ready 
Culture

AI Value Creation

Effectively Bridging the 
Skills Gap

Data Quality & Availability

AI Opportunity 
Assessment

Identify Specific Challenges
Define Business Needs

Feasibility/ Benefits Study
Business Value Estimation

AI  Adoption 
Planning

Define Adoption Strategy
Define integration Plans
AI Policies & Procedures

Organizational 
Readiness/Alignment

AI Governance
Positioning Governance 

Program
Compliance with Regulations & 

Standards
Monitor and Evaluate 

Performance

Implementation
Integrate AI Model into Operations
Implementation of AI Technologies

Delivery Management

AI Technology 
Mapping

Text/Corporate Knowledge Base
Bespoke GPT’s

Visual AI
Analytic

Functional

AI Operations
User Support

Event Management
Monitoring – Security, 

performance, Data Quality
Reporting

Sustainment
Advancement




