Al Adoption Hurdles:
Dirty Data, Skills, Cost,
Ethics

Effectively Bridging the
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()
(5@ Cost and Complexity

Al Value Creation

Al Opportunity

Assessment

Identify Specific Challenges
Define Business Needs
Feasibility/ Benefits Study
BusinessValue Estimation
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Implementation

Integrate Al Model into Operations
Implementation of Al Technologies
Delivery Management

Al Technology
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Text/Corporate Knowledge Base
Bespoke GPT's
Visual Al
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Al Governance

PositioningGovernance
Program
Compliance with Regulations &
Standards
Monitorand Evaluate
Performance
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Al Adoption

Planning

Define Adoption Strategy
Define integration Plans
Al Policies & Procedures
Organizational
Readiness/Alignment
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Al Operations

User Support
Event Management
Monitoring — Security,
performance, Data Quality
Reporting
Sustainment
Advancement






