Strong Project
Management

Drives Business Value

@ PM Maturity & Capabilities

’54\ Planning & Scope Creep

~N Portfolio Management

> Prioritization

Communication &
'&‘ Stakeholder Management

® Risk Management and
Problem-Solving
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Delivery Services

Needs Assessment

Assess Tactical delivery
requirements
ProjectInitiation
Troubled Project Recovery
PM Capabilities Assessment
Resource/Skill GAP Analysis
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Project Portfolio
Management

Cross-Functional Project Risk Mgt
Cross-Project Resource Optimization
Strategic Alignment of Projects
Project Vendor Management
Improve Decision Making
Analytics/Reporting
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PM Upskilling
EssentialsTraining
Comprehensive (PMP-based)
Mentoring
Process Maturity

Enhanced Project
Management

Intuitive Project Tracking
Software
Automated Status Reporting
Client/Executive Dashboards
Priority Focus Notifications
Risk/Change/Task Management
Establish Knowledge Base

Project Delivery
Services

Comprehensive Project Planning
& Delivery Management
Work Package Management
Staff Augmentation/vPM

PM Process
Improvements

Analysisof Governance, Controls &
Processs
Key Performnce Indicators
Organizational Change Managament
Mentoring & Training
Sustained Improvement






