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BACKGROUND

• Founded in 1923 as Disney Brother Studios

• Walt, the creative brother, focused on storytelling

• Created Mickey Mouse and his train trip from New York

• Became an international sensation overnight

• Became such a diverse company with business units in almost all 

aspects of entertainment industry

• Theme parks, hotels and resorts, cruise lines

• Motions pictures, design and film studios

• Merchandise and streaming



MISSION & VISION

• Mission

To entertain, inform and inspire people 

around the globe through the power of 

unparalleled storytelling, reflecting the 

iconic brands, creative minds and 

innovative technologies that make ours the 

world’s premier entertainment company

• Vision

To be one of the world’s leading 

producers and providers of 

entertainment and information



EUROPE EXPANSION

• The name “Euro Disneyland”.

• Tailoring a theme park for a 

collection of cultures.

• France was concerned about 

cultural imperialism.

• Protests against the expansion.

• Ads targeted towards children.



EUROPE EXPANSION

• Misunderstanding of European 

culture

• Challenges in adaptation

• Incorrect Design Concepts

• Elements and attractions

• Clash of Values

• Conflicts

• Cultural Appropriation Concerns

• Superficial and lack authenticity



CHALLENGES/MISTAKES

• The expansion was a reflection of 

the US theme park making it an 

ethnocentric approach.

• Geographic location challenges:

• Language  barriers

• Cultural norms and values

• Food preferences

• Holiday and Vacation

• Misunderstanding of Laws



WHAT COULD HAVE BEEN DONE

• Language diversification

• More oriented towards European culture

• Promoted more localized services or 

partnerships

• Better marketing and communication

• Comprehensive financial analysis



DOS AND DON’TS

• DOs

• Through market research

• Better understanding of the target market’s culture

•  Diversity in staff

• DON’Ts

• Expand before doing a full research

• Make assumptions about culture

• Assume it would be a success based on past expansions



CONCLUSION

• Founded in 1923 as Disney Brother Studios

• 1st Disneyland park open July 17, 1955 (Anaheim, CA)

• Euro Disney opened 1992(Paris)

• Disney’s 2nd location outside of the US

• Failed upon opening

• Reasons for failure

• “Foreignness”

• Distance, Difference, Distrust, Discrimination

• Failed to utilize “Choice of Products” & “Choice of 

Strategic Markets”

• Couldn’t exploit the market

• No Adaptation
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