The Corporate XO

Protect your process-based decision making from the extroverts (during the meeting) and the
introverts (after the meeting)!

Inside your organization, you likely already have someone that knows exactly how to do this.
But you don’t know they know it — and they don’t know how to tell you. These are the Reserve
Component or Retired NCOs and Officers. As you know, everything in the military is very
structured. But that doesn’t work quite as well in the private sector. This program will help you
capitalize on your military assets and enable them to Protect the Process. It will also help you
develop your emerging leaders, which is who you should send to this course.

The “Power of a Process” is hard to understate! But again, you need to protect it. Once people
see how effective a process can be, they want to continue to use it. Once you do, the culture
will change from slight chaos to one of “slow is smooth” continuous improvement.

The Cost of the Course is $1,000/Emerging Leader plus travel and room costs. You can attend
Week 1 without a full commitment. The course includes unlimited support for the Emerging
Leader during and after the course. There is a maximum of 7 students per course.

Course Agenda

Week 1: 1 Hour Zoom - The Emerging Leader and their Mentor (only time) will learn about the power of
“protecting the process”. Please bring a process to use and a mission to achieve. If you don’t have a
process, you can use my Strategic Alliance Process. That is on the website.

Week 2: All Day Onsite — General Instruction and Rehearsals with the Emerging Leader.
Week 3: Half Day Zoom - Prep for Company Process Based Decision Making Working Group
Week 4: Half Day Zoom - Group Assessment of each Emerging Leader’s Working Group Session

Joel Busboom will facilitate all meetings. Joel is an instructor for the US Army Command and General
Staff Officer’s Course. This Course is based on his teaching of the Military Decision Making Process.
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