
 1 

 

 

 

Marginalized Group Career Counseling for Veterans 

 

Carrie L. Cattalo 

Grand Canyon University 

CNL-540: Career Counseling 

Dr. Kendra Stewart 

January 26, 2025 



 2 

Marginalized Group Career Counseling for Veterans 

Career counseling is an essential service for individuals navigating the complexities of 

the modern job market, and its importance is particularly pronounced for veterans transitioning 

from military to civilian life. Veterans often face unique challenges in this transition, including 

adapting to a new work culture, translating military skills to civilian job requirements, and 

addressing potential mental health issues. As a population that has dedicated significant portions 

of their lives to serving their country, it is crucial that veterans receive the support and guidance 

they need to successfully reintegrate into the civilian workforce. Effective career counseling 

tailored to the specific needs of veterans can provide the necessary tools and resources to 

facilitate this transition, ultimately enhancing their quality of life and contributing to the overall 

well-being of society. This paper aims to explore the role of career counseling for veterans, 

focusing on the application of a specific career theory, the identification of common barriers, and 

the implementation of targeted interventions to support this unique population. 

The Veteran Population 

Veterans are individuals who have served in the military and have transitioned back to 

civilian life. This population faces unique challenges, such as adapting to new work culture, 

translating military skills to civilian job requirements, and addressing potential mental health 

issues. Career counseling is crucial for veterans as it provides the support and guidance to 

navigate these challenges and successfully reintegrate into the civilian workforce. According to 

the U.S. Department of Veterans Affairs, there are approximately 18 million veterans in the 

United States, and many of them seek career counseling services to help them transition to 

civilian employment. Research has shown that tailored career counseling can significantly 

improve veterans' employment outcomes and overall well-being. 
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Veteran Population Statistics 

The veteran population in the United States is substantial, with approximately 18 million 

veterans as of recent estimates. This group represents about 7% of the adult population. Veterans 

come from diverse backgrounds and have served in various branches of the military, including 

the Army, Navy, Air Force, Marine Corps, and Coast Guard. The demographic composition of 

veterans includes individuals from different age groups, genders, races, and ethnicities. 

Despite their service, veterans often face significant challenges when transitioning to 

civilian life. One of the most pressing issues is unemployment. The unemployment rate for post-

9/11 veterans has been higher than the national average, highlighting the difficulties they 

encounter in finding suitable employment. Additionally, many veterans experience service-

connected disabilities, which can further complicate their job search. According to recent data, 

about 30% of veterans have service-connected disabilities, which can range from physical 

injuries to mental health conditions. 

Career counseling plays a crucial role in addressing these challenges by providing 

veterans with the support and resources they need to navigate the civilian job market. By offering 

tailored assessments, training programs, and job placement services, career counselors can help 

veterans translate their military skills to civilian roles and overcome barriers to employment. The 

utilization of career counseling services by veterans underscores the importance of these 

programs in facilitating a successful transition to civilian life. 

Career Counseling Theory 

For the veteran population, one effective career counseling theory is the Minnesota 

Theory of Work Adjustment (MTWA). This theory focuses on the correspondence between an 

individual's work environment and their personal needs and abilities. It posits that job 
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satisfaction and performance are achieved when there is a good fit between the individual's needs 

and the reinforcers provided by the job, as well as the individual's abilities and the skill 

requirements of the job (Dawis, 2005). The Minnesota Theory of Work Adjustment (MTWA) is 

particularly relevant for veterans because it accounts for both the individual and the work 

environment, making it adaptable to the unique skills and experiences that veterans bring to the 

civilian workforce. Veterans often possess various technical and soft skills acquired during their 

military service, which may not directly translate to civilian job descriptions. MTWA helps 

bridge this gap by identifying the transferable skills and aligning them with suitable civilian roles 

(Rounds & Su, 2014). 

Evidence supporting the use of MTWA with veterans includes studies that have shown its 

effectiveness in helping veterans find suitable employment. For instance, research has 

demonstrated that veterans who receive career counseling based on MTWA principles 

experience higher job satisfaction and better job performance (Foa & Kozak, 1986). 

Additionally, the theory's emphasis on the interplay between personal needs and job reinforcers 

makes it well-suited for addressing the diverse range of motivations and expectations that 

veterans may have regarding their post-military careers (Rounds & Su, 2014). The Minnesota 

Theory of Work Adjustment provides a robust framework for career counseling with veterans. It 

offers a structured approach to matching their unique skills and experiences with appropriate 

civilian job opportunities. By focusing on the alignment between personal needs and job 

reinforcers, MTWA can help veterans achieve higher job satisfaction and performance, 

ultimately facilitating a smoother transition to civilian life. 

Basic Plan for Counseling 
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A comprehensive plan for career counseling with veterans using the Minnesota Theory of 

Work Adjustment (MTWA) would start with an initial interview. During this interview, the 

counselor would aim to understand the veteran's career goals, skills, experiences, and any 

challenges they may be facing in their transition to civilian employment. This information is 

crucial for tailoring the counseling process to the individual's specific needs and ensuring that the 

interventions are effective. 

Following the initial interview, the counselor would utilize various assessment tools to 

gain deeper insights into the veteran's interests, personality, and abilities. Tools such as the 

Strong Interest Inventory and the Myers-Briggs Type Indicator can be particularly useful in this 

regard, as they help identify the veteran's strengths and preferences, which can then be matched 

with suitable civilian job opportunities. These assessments provide a structured approach to 

understanding the veteran's work-related needs and abilities, which is a core component of the 

MTWA. 

Once the assessments are completed, the counselor would explain the MTWA framework 

to the veteran. This involves educating the veteran about the importance of finding a good fit 

between their needs and abilities and the reinforcers provided by the job. The counselor would 

discuss how the theory can help them achieve job satisfaction and performance by aligning their 

skills and interests with appropriate job roles. This step is essential for ensuring that the veteran 

is engaged in the counseling process and understands the rationale behind the proposed 

interventions. 

The next step in the counseling plan would involve developing a personalized career 

action plan. This plan would outline specific goals, strategies, and resources that the veteran can 

use to find suitable employment. It may include job search techniques, resume writing, interview 
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preparation, and networking strategies. The counselor would work closely with the veteran to set 

achievable milestones and provide ongoing support and guidance throughout the job search 

process. 

In summary, the basic plan for counseling veterans using the MTWA involves an initial 

interview, the use of assessment tools, an explanation of the theory, and the development of a 

personalized career action plan. By focusing on the alignment between the veteran's needs and 

abilities and the requirements of potential job roles, this approach can help veterans achieve 

higher job satisfaction and performance, facilitating a smoother transition to civilian life. 

Environmental and Personal Barriers 

Veterans often face a range of environmental and personal barriers that can hinder their 

ability to secure and maintain employment in the civilian workforce. These barriers may include 

physical disabilities, mental health issues, substance use history, lack of transportation, and 

limited access to technology. Addressing these barriers is crucial for ensuring that veterans can 

successfully transition to civilian employment and achieve job satisfaction. 

Physical disabilities are a common challenge among veterans, many of whom have 

sustained injuries during their military service. These disabilities can range from mobility 

impairments to chronic pain and require accommodations in the workplace. To address these 

barriers, career counselors can work with employers to ensure that appropriate accommodations 

are provided, such as ergonomic workstations, modified duties, and assistive technologies. 

Mental health issues, such as post-traumatic stress disorder (PTSD), depression, and anxiety, are 

prevalent among veterans and can significantly impact their ability to find and maintain 

employment. Career counselors can help veterans access mental health services and support, 

such as therapy, counseling, and peer support groups. Additionally, providing education and 
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training to employers about mental health issues can create a more supportive and understanding 

work environment for veterans. 

Substance use history is another barrier that can affect veterans' employment prospects. 

Some veterans may turn to substance use as a coping mechanism for the stresses of military 

service and the challenges of transitioning to civilian life. Career counselors can connect veterans 

with substance abuse treatment programs and support groups to help them overcome these issues 

and maintain sobriety. Lack of transportation can be a significant barrier, particularly for 

veterans living in rural areas or those with mobility impairments. Career counselors can help 

veterans access transportation assistance programs, such as ride-sharing services, public transit 

vouchers, and adaptive transportation options. Additionally, advocating for remote work 

opportunities can mitigate transportation challenges. 

Limited access to technology can hinder veterans' ability to search for jobs, submit 

applications, and participate in remote work. Career counselors can provide training in digital 

literacy and help veterans access resources such as computers, internet services, and online job 

search platforms. Libraries, community centers, and veteran service organizations often offer 

free access to technology and training programs. Addressing the environmental and personal 

barriers that veterans face is essential for their successful transition to civilian employment. By 

providing targeted interventions and support, career counselors can help veterans overcome these 

challenges and achieve their career goals. 

Relevant Resources 

Veterans have access to a variety of resources to assist them in their transition to civilian 

employment. These resources include local job centers, training programs, and support groups, 

all of which play a crucial role in providing the necessary support and guidance for veterans. 
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Local job centers often offer specialized services for veterans, including job search assistance, 

resume writing workshops, and interview preparation. The Department of Veterans Affairs (VA) 

has numerous employment programs specifically designed for veterans. For example, the VA's 

Vocational Rehabilitation and Employment (VR&E) program provides individualized support to 

help veterans with service-connected disabilities prepare for, find, and maintain suitable 

employment. Additionally, many local job centers collaborate with employers who are 

committed to hiring veterans, thereby increasing employment opportunities for this population. 

Training programs are essential for helping veterans acquire new skills or enhance their 

existing ones to meet the demands of the civilian job market. Programs such as the VA's Veteran 

Readiness and Employment (VR&E) program, as well as various state and local initiatives, offer 

vocational training, apprenticeships, and certification courses tailored to veterans' needs. These 

programs enable veterans to gain industry-specific skills and credentials that can significantly 

improve their employability. For instance, the Department of Labor's Veterans' Employment and 

Training Service (VETS) provides a range of training programs, including the Homeless 

Veterans' Reintegration Program (HVRP) and the Veterans' Workforce Investment Program 

(VWIP), which focus on job training and placement for veterans facing significant barriers to 

employment. 

Support groups play a vital role in providing emotional and social support to veterans as 

they navigate their transition to civilian life. Peer support groups, such as those offered by the 

VA and various veteran service organizations, provide a safe space for veterans to share their 

experiences, challenges, and successes. These groups can help reduce feelings of isolation and 

provide valuable networking opportunities. Additionally, organizations like the American Legion 

and the Veterans of Foreign Wars (VFW) offer a range of support services, including career 
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counseling, mentorship programs, and advocacy for veterans' rights. Veterans have access to a 

wealth of resources that can help them successfully transition to civilian employment. Local job 

centers, training programs, and support groups provide essential support and guidance, enabling 

veterans to acquire new skills, access employment opportunities, and build a strong support 

network. By leveraging these resources, veterans can achieve their career goals and improve 

their overall well-being. 

Recommendations 

Based on the information gathered, the plan for providing career counseling to veterans 

using the Minnesota Theory of Work Adjustment (MTWA) seems tenable and has a high 

potential for success. The theory's focus on matching individual needs and abilities with job 

requirements aligns well with the unique skills and experiences that veterans bring to the civilian 

workforce. By addressing both environmental and personal barriers, the plan ensures that 

veterans receive comprehensive support tailored to their specific challenges. 

One key recommendation is to ensure continuous training and support for career 

counselors working with veterans. This can be achieved through professional development 

programs and workshops that focus on the latest research and best practices in veteran career 

counseling. Additionally, creating a network of veteran-friendly employers who understand the 

value of hiring veterans and are willing to provide necessary accommodations can further 

enhance the effectiveness of the plan. 

Another important recommendation is to leverage technology to facilitate remote career 

counseling sessions. This approach can help overcome geographical barriers and ensure that 

veterans in remote areas have access to the same quality of support as those in urban centers. 
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Utilizing telehealth platforms for counseling sessions and online job search tools can make the 

process more efficient and accessible. 

Incorporating family support into the career counseling plan is also crucial. Veterans' 

families play a significant role in their transition to civilian life, and involving them in the 

counseling process can provide additional emotional and practical support. Family counseling 

sessions and support groups can help address any family-related challenges that may impact the 

veteran's career transition. 

Overall, the proposed plan is practical and achievable, provided that there is a concerted 

effort to address the identified barriers and leverage available resources. By implementing these 

recommendations, career counselors can better support veterans in their transition to civilian 

employment and help them achieve long-term career success. 

Incorporating Spirituality 

Incorporating spirituality into career counseling for veterans can provide a holistic 

approach that addresses not only their career goals but also their values, beliefs, and overall well-

being. Spirituality can play a significant role in helping veterans find meaning and purpose in 

their post-military careers, which is essential for their long-term satisfaction and fulfillment. 

One way to incorporate spirituality into career counseling is by discussing the veteran's 

values and beliefs and how they relate to their career choices. For example, if a veteran identifies 

as being religious or having strong spiritual beliefs, the counselor can explore how these beliefs 

influence their career aspirations and decision-making process. This might include discussing the 

importance of work-life balance, ethical considerations, and the desire to work in a field that 

aligns with their values. 
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Another approach is to consider the veteran's spiritual practices and how they can be 

integrated into their career planning. For instance, if a veteran observes religious practices such 

as the Sabbath or daily prayers, the counselor can help them find job opportunities that 

accommodate these practices. This may involve discussing flexible work schedules, remote work 

options, or employers who support religious accommodations. 

Additionally, the counselor can use spiritual themes and concepts to guide the veteran in 

their career exploration. This might include discussing the concept of a "calling" or "vocation" 

and how it relates to the veteran's career goals. By framing the career journey as a spiritual quest 

for purpose and fulfillment, the counselor can help the veteran find deeper meaning in their 

work. 

Incorporating spirituality also involves addressing any spiritual or existential concerns the 

veteran may have. For example, some veterans may struggle with questions about their purpose 

in life or their place in the world after leaving the military. The counselor can provide support 

and guidance in exploring these questions, helping the veteran find a sense of purpose and 

direction in their civilian career. 

Overall, integrating spirituality into career counseling for veterans can enhance the 

counseling process by addressing the veteran's holistic needs and helping them find meaningful 

and fulfilling career paths. 

Conclusion 

In conclusion, career counseling is an essential service for veterans transitioning from 

military to civilian life. This unique population faces distinct challenges, including adapting to a 

new work culture, translating military skills to civilian job requirements, and addressing potential 

mental health issues. The Minnesota Theory of Work Adjustment (MTWA) provides a robust 
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framework for career counseling by focusing on the alignment between an individual's needs and 

abilities and the requirements of potential job roles. 

Veterans benefit from a comprehensive counseling plan that includes an initial interview, 

the use of assessment tools, an explanation of the MTWA framework, and the development of a 

personalized career action plan. Addressing environmental and personal barriers, such as 

physical disabilities, mental health issues, substance use history, transportation challenges, and 

limited access to technology, is crucial for ensuring veterans can successfully transition to 

civilian employment. 

Leveraging relevant resources, such as local job centers, training programs, and support 

groups, provides veterans with the necessary support and guidance. Incorporating spirituality 

into career counseling can further enhance the counseling process by addressing the veteran's 

holistic needs and helping them find meaningful and fulfilling career paths. 

By implementing these strategies and recommendations, career counselors can better 

support veterans in their career transitions, ultimately improving their quality of life and 

contributing to their overall well-being. The journey from military service to civilian 

employment is complex, but with the right support and resources, veterans can achieve their 

career goals and thrive in their new roles. 

 

 

 

 

 

 



 13 

References 

 


